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OUTDOOR RESORTS OF HILTON HEAD ISLAND OWNERS’ ASSOCIATION 

BOARD OF DIRECTORS’ MEETING 
Tuesday, January 23, 2007 

10:00 AM 
 
 

 
I. Call to Order:  President Larry Decker call the meeting to order at 10:00 A.M. 

 
II. Roll Call:  Attending in person were Larry Decker, Chuck Ellsworth, Dick Noggle and 

Suzanne Bishop, Jeff Titus, John Carter, and Bob Coon attended via telephone conference.  
Gene Stewart was absent. 

 
III. Appoint Secretary:  Sandy Foreman was appointed Acting Secretary for the purpose of 

recording the minutes. 
 
IV. Proof of Notice of Meeting: Suzanne Bishop reported that notice of the meeting was given 

to each of the Directors when the Board established its yearly meeting dates last spring.  
 

V. Approval of Prior Meeting Minutes:  The November 11, 2006 minutes were approved 
via email by all board members on December 12, 2006. 

 
 
Motion: Mr. Coon made a motion to ratify the approval of the minutes of the November  
          11, 2006, by email. 

 
Seconded: Mr. Titus 

 
Discussion: A discussion ensued regarding the legality of approving minutes electronically. It 
was suggested that a motion to ratify the approval of minutes by email could also be made at fu-
ture meetings until the By Laws are changed.  The length of written minutes was also discussed.  
It was proposed that the minutes should be a concise overview of the meeting, and should in-
clude action taken by the Board and an explanation of such action. No topic should be omitted, 
but every detail does not need to be “transcribed”.  The Board meeting is recorded and archived 
on CD, to be perused by anyone who so desire details.    

 
Resolution: Adopted unanimously. 
 
 
Suzanne Bishop reported that auditors from our new auditing firm, Cherry, Bekaert & Holland, 
LLP, arrived at the resort today, and that they will be here all week performing the audit. 
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VI. Committee Reports 
 

 A.   Finance Committee:  
 
Ms. Bishop offered a line by line explanation of the December 31, 2006 Balance Sheet and State-
ment of Revenue and Expenses – Budget vs. Actual for the POA and the LLC.  

 
 
POA Balance Sheet 
 
Discussion:  Monthly interfund transfers (between POA operating and POA capital) were dis-
cussed and will be reviewed again at the February 27th meeting. 
 
Debt Retirement Assessment       
 
Discussion: Property owners still owing the first installment of the debt retirement assessment 
were discussed. These owners will be contacted again and arrangements will be made for pay-
ment of the assessment.  As of today, five owners have not paid the first assessment and that total 
is $625. 
 
Accounts Payable-LLC     $30,477  
 
Discussion: This amount represents payroll  generated by the POA (about $10,000 per month) 
and payable by it to the LLC (which issues checks to pay both its employees and employees of 
the POA)   This item will be discussed with Mr. Barrett, our accountant, and will also be dis-
cussed at the February meeting.  
 
Maintenance Fee-Other            $104,886.58 
 
Discussion: This amount represents the maintenance fees that were billed in December, 2006 
and due January, 2007, and as of December 31, 2006 are outstanding. 
 
POA Year End Summary 
 
The POA ended the year with a net profit of $3,449 in its operating.  We had originally projected 
a $24,000 profit, which was reduced by overages in accounting and legal expenses. However, we   
ended the year with a positive cash flow. 
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POA Statement of Revenues and Expenses 
 
 
Revenues 
 
Revenue was $7,500 greater than budget, which is attributable to income from contractor’s con-
struction fees, transfer fees, recreation fees, and laundry room receipts. 
 
Electricity    $3,602 over budget 
 
Water and Sewer   $5,181 over budget 
 
Discussion: Water usage is up over last year.  This could be due to more sites being improved 
and more irrigation systems.  Workampers have reset sprinklers that were observed as operating 
non-stop or daily.  Landscape personnel have reset systems after power outages to maintain rea-
sonable schedules.  As is outlined in the Property Enhancement Guidelines, Town ordinances 
require irrigation devices to be operated no more than twice a week for young landscape (less 
than two years old) and once a week for mature landscape, and also that rain sensors be installed.  
New plant material may be watered more frequently for 30 days.   
 
It was suggested that the resort turn the irrigation off in the winter months. However, Ms. Bishop 
said that she did not want to accept the liability if plant material died because the resort turned 
the systems off. She pointed out that irrigation is an owner responsibility. 

 
Ms. Bishop also said that there may be undetected leaks, and that these can usually be deter-
mined by the meter readings and by analyzing the reports for any irregularities.  A leak was re-
cently detected and repaired in the Jacuzzi.  However, the auto fill apparatus is replenishing the 
spa with 2 to 3 inches of water per day, resulting in an undetermined amount of water usage.  
Since this is an advertised amenity in the resort, it will remain operational at this time.   The sub-
ject of repairing or replacing the spa in its entirety was tabled until the February financial meet-
ing. 
 
Continental Breakfast   $1,910 
 
Snack Shack    $1,166 net over budget 
 
Discussion: The recreation/owner functions line item is $1,733 over budget, which is mainly at-
tributable to the expense of hosting the Saturday continental breakfast without owners making 
contributions.  The breakfast is on a donation basis, and is not meeting its expenses.  Suggestions 
to cure this are to make a larger donation sign, and to make the shortfall known to owners in the 
hope that they will increase the amount of their donations.  The snack shack has raised its prices 
in the past. However, this was met with opposition, so the lower prices were restored.  Both ser-
vices are appreciated by owners and renters.  No decision to change either of these services was 
made at this time. 
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Legal and Accounting Services 
 
The legal services line item was $12,377 over budget for the year, and accounting services was 
$8,428 over budget for the year. 
 
 
LLC Balance Sheet   
 
Interfund Transfers    
 
Discussion: Mr. Coon questioned whether the $10,000 in interfund transfers between the LLC 
and the POA should be a plus instead of a minus on the POA balance sheet, and what does it rep-
resent; capital fund transfer, payroll, or what?  It was suggested that operating financial proce-
dures be in writing and be available for current and future Board members   This will also be dis-
cussed at the February Board meeting.   
 
Checking/Savings 
 
Ms. Bishop reported that as of  December 31 there was $19,333 in the LLC operating account; 
$11,900 in its sales trust account; $50,004 in its rental escrow account (which was disbursed the 
first week in January), and $10,000 representing the interfund transfer between the POA and the 
LLC. 
 
Allocation of LLC Profit   

 
The LLC began the year with $15,283 ($12,000 of which was attributable to an adjustment by 
the auditors).  The LLC finished the year with a profit of $51,595, which resulted in an ending 
balance of $66,879 for the LLC (which in essence is an asset of the POA, since the POA owns 
the LLC). 
 
Ms. Bishop made recommendations for the allocations of the LLC’s 2006 profit.  The Board of 
Directors had several ideas, but deferred further discussion of this topic to the February meeting.  
The Treasurer agreed to prepare a written proposal for the Board of Directors after he meets with 
the accountant.  . 
 
LLC Statement of Revenues and Expenses 
 
Revenues 

 
Ms. Bishop reported that revenue was $11,243 greater than budget. This was attributable to sales 
commissions, which were projected to be $95,000 but came in at $107,392. 
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Total Expenses   $13,827 over budget 
 
Ms. Bishop reported that the overage in expenses was attributable to a $7,727 overage in Ac-
counting Services, $3,930 in telephone and fax (which is a direct result of increased rental busi-
ness, and consequently increased 800 number usage) and $6,742 in unexpected income taxes. 
 
The LLC projected a year end profit of $54,180, and finished the year with a profit of $51,595. 
 
 
B.  Technology Committee: 
 
Technology-WiFi 
 
Gene Stewart sent an email to the Board of Directors outlining the status of the WiFi system this 
morning.  He will continue to “tweak” it until full coverage and full strength is achieved.  Mr. 
Stewart and the committee still need to form a group within the resort that would be capable of 
troubleshooting the system and provide helpful information to anyone having difficulty using the 
WiFi.  Ms. Bishop said there is $2,500 allocated in the Long Range Plan for any additional ex-
pense with the WiFi system. 
 
A review of the WiFi performance has revealed several things that needed to be corrected. The 
following is the status on each of these items: 
  
1.  211   cable modem bad   --   replaced     
2.  255   power supply bad   --   replaced 
3.  377   cable modem bad   --   replaced 
4.  102-103   power supply bad   --  replaced 
5.  38   access point had low signal   --   replaced 
6.  The system was set up to use only 802.11b.   --   It was changed to use 802.11b and 802.11g. 
7.  The system is not issuing IP addresses all the time   --   We have checked the available pool of 
addresses (185) and have found that their have never been more than 44 issued in any 24 hour 
period.  Bill thinks it is a problem with the configuration of the cable modems.  We can reset the 
modems and the problem goes away for a short period of time.  He is working with the manufac-
turer but so far the problem has not been resolved. 
8.  Optimize system for more speed  ---  We are waiting on instructions from the manufacturer of 
the SMTS. 
9.  System not allowing access to some AOL and all secure sites   --   Corrected by changing set-
tings 
10.  Signal strength too low in some areas   --  In order to improve coverage the following 
changes will be made: 
        A  move 102 to 62 and change to omni directional 
        B  move 103 to 107 and change to omni directional 
        C  move 377 to 374 
        D  add new access point to 385 
        E  move clubhouse to 225 
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        F  use flat panel AP from 102 at maintenance shed 
        G  move 323 to 320 
  
Building and Grounds Committee:   
 
Mr. Noggle gave a report on Building and Grounds.  Work on drainage problems is ongoing but 
is slow due to weather and holidays.  The water heater project is complete.  The Jacuzzi has been 
repaired.  Numerous drainage problems around the resorts were discussed.  Each problem is 
unique and all are being addressed as they become known.   The larger drainage issues are in 
“buffer zones”.  The resort will seek guidance from the Town on the handling of these areas. 
 
By-Laws Committee: 
 
Mr. Coon reported that he has distributed material to the members of the By Laws Committee, 
including a copy of the South Carolina Not For Profit Corporation Act.  He will meet with the 
committee after his return to Hilton Head on or about February 20th.  Unfortunately it will not be 
possible for the committee to render its recommendations in time to be included with the Notice 
of Meeting for the annual meeting, which will be mailed February 15, 2007 in accordance with 
our governing documents. 
 
 
 
VII. OLD BUSINESS 
 
Clubhouse vs. Paving Survey 
 
Ms. Bishop reported on the response, along with comments from owners, on the survey asking 
their preference between paving the roads and renovation of the clubhouse.  So far 117 owners 
favor giving priority to paving, and 78  favor clubhouse renovation. 
 
Discussion: Owners have offered their expertise with both the paving and clubhouse projects.  
Costs and plans need to be obtained first.  Estimates and design recommendations need to be 
available for the annual meeting.  Since the majority voted for paving, we should figure out what 
areas to pave, how thoroughly an area needs to be done, and obtain bids for the cost of paving 
those areas.  There is money in the capital budget for patching, and depending on the allocation 
of the LLC profit for 2006 and the other capital expenditures in 2007, there will be some money 
for paving but not enough for the project we are looking at.  However, until bids are received we 
will not know how much can be done now and long term.  No action was taken on either paving 
or clubhouse renovation at this time.  This topic will be one of the owner forums at the annual 
meeting. 
 
 
POA Capital Budget 
 
Suzanne Bishop reviewed the 2006 capital projects, and the capital budget vs. actual expendi-
tures.  She then presented a proposed capital budget for 2007.  
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Discussion:  She and the Board of Directors reviewed each item, and the approximate cost of 
each project. All were met with acceptance, and are itemized below, except the maintenance and 
expansion of the office was tabled, and will be a topic of an owner forum at the annual meeting.  
Also excluded was the proposed kitchen expansion, which was also referred to the renovation 
committee, and will be included in an owner’s forum at the annual meeting. 
 
Front Office Acquisition Loan (Interest)  $  1,940 
Front Office Acquisition Loan (Principal)  $  4,520 
Campground Consultant    $  2,500 
Fire Hydrants (3)     $15,000 
Clubhouse Sound System    $  3,400 
Big Screen TV     $  3,000 
Maintenance Vehicle and Trailer   $  7,000 
Expand Turnaround Area and Regrade Exit Gate $10,500 
Storage Lots A & B     $  3,500 
Water Main Valve Replacement   $  3,200 
Replace Ladies’ Restroom Stalls and Vanity  $  5,000 
Maintenance Tools & Shelving   $  4,000 
Addition to Capital Reserves    $24,000 
Tree Root Removal and Patching Pavement  $25,000 
Drainage      $10,000 
Resort/Grounds Contingency    $10,000 
WiFi/High Speed Internet    $  2,500 
Sewer System      $  1,000 
 
The total of the above listed capital projects is $136,060. The $20,940 of unallocated capital 
money ($157,000 less $136,060), and the LLC’s 2006 profit, could be applied either toward the 
POA’s cash flow or toward paving, and the LLC’s 2007 profit (yet to be determined) could also 
be put toward the paving project for next year. 
  
John Carter left the meeting at 12:15 PM and returned at 1:00 PM. 
 
Motion:  Mr. Coon made a motion that the Board accepts the 2007 capital budget with the above 
modifications. 
 
Seconded: Mr. Ellsworth 
 
Resolution: Unanimously approved 
 
 
 
The Board adjourned for a ten minute break at 1:10 P.M. and reconvened at 1:20 P.M. 
 
 
VIII. NEW BUSINESS 
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ARVC Convention 

  
Ms. Bishop gave a report on the recent ARVC convention (Association of Recreational Vehicles 
and Campgrounds) that she attended.  She said that she always obtains valuable information, and 
has the opportunity to meet with other resort personnel, as well as vendors who concentrate their 
businesses toward resorts and campgrounds.  We recently bid out advertising material, and a 
vendor Ms. Bishop met at the convention was able to save the resort $.09 per piece.  The camp-
ground consulting company that will be used in our capital plan was also obtained as the result of 
a contact made at the convention.  In addition to informational seminars, Ms. Bishop said that 
she obtained a large manual and several CDs on the subject of reducing the cost of accepting 
credit cards; 25 ways to increase your website traffic on a shoestring budget, and information on 
emergency and disaster preparedness. 
 
Electronic E-mailing 

 
Ms. Bishop reported that electronic emailing of The Coach (newsletter) is not possible without 
purchasing additional software at a cost of approximately $300 and compiling an additional data 
base.  At this time The Coach is available on our official website, and owners wishing to receive 
it by email should be able to access the Internet and our website. 
 
TV Channels-National Geographic 
 
Mr. Noggle reported that an owner has requested that the National Geographic channel be added 
to our lineup of cable TV stations.  Mr. Noggle said that we would need to change our “package” 
with Dish Network to obtain the National Geographic channel, and that this would result in an 
increase in our monthly cable payment by approximately $5100, from $3,358 to $8421.   Two 
other alternatives are available.  (1.)  We could install additional equipment at the “head end” at 
a cost of about $15,000.  Then each owner could obtain any channel being broadcast, at their ex-
pense.   (2.)  We could become a home subscriber to a cable provider for a desired channel at a 
cost of  about $50 per month.  This topic will also be scheduled as a forum at the annual meeting, 
and further discussion was tabled.   
 
 
 
 
 
 
 
 
Policies & Procedures   
 
 
Boat/Trailer Storage Area 
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Discussion: The Board of Directors discussed making an exception to its recently adopted pol-
icy regarding removal of boats and/or trailers from the storage area when the owner leaves the 
resort.  The exception being the pig roaster, and other such equipment, that benefits all owners to 
be allowed to remain in the storage area.    

 
Motion: Mr. Coon made a motion that the Board permit the pig roaster, and any other equipment 
owned by a lot owner, to remain in the storage area so long as such equipment is made available 
to the resort on a communal basis.  

 
Seconded: Mr. Titus 

 
Resolution: Unanimously approved 
 
 
Guest of Owner Authorization Form 
 
Discussion: A lengthy discussion took place regarding our guest of owner policy and proce-
dures. 
 
Motion: Mr. Coon made a motion that, as of April 15, 2007, each owner who wishes to permit a 
guest’s motorcoach to occupy the owner’s lot in the absence of the owner’s motorhome shall cer-
tify in writing to the resort his or her desire to do so, and shall further certify that the owner is not 
receiving any payment, other consideration, or gift, either directly or indirectly, in exchange for 
the use of said lot; and it is further resolved, that said guest shall also so certify at the time of 
check-in.  Failure to provide either of said certifications shall result in refusal of said guest’s ad-
mission to the resort until said guest shall have rented a lot from the resort in the usual manner. 
 
Seconded: Mr. Carter 
 
Discussion: Ms. Bishop said that a standard form should be made available to all owners. Mr. 
Titus suggested that traded time at another resort should be allowed, and should not be consid-
ered compensation.   Perhaps a checkbox could be added to the bottom of the form to indicate 
that it is a trade with an owner in another resort.  Ms. Bishop said that she would like to have the 
Guest of Owner Authorization form available to include in the annual meeting packet. 
 
Amendment to Motion: Mr. Coon amended the motion so as to exclude as compensation the 
trading of days by an owner of a lot in our resort for days at a lot owned by another owner in an-
other RV resort.  
 
Seconded: Mr. Titus 
 
Amendment to Resolution: Unanimously approved 
 
Resolution as Amended: Unanimously approved. 
 
PEC Issues 
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1. Lot 211-Mr. Titus has been in personal contact with this owner, and will ask him to provide a 
written copy of his communication with his contractor and forward it to the Board of Directors.  
This is to confirm that instructions have been given to Decorative Concrete to bring the site into 
compliance with the permit that was issued by the PEC. 
 
2. Lot 7 
3. Lot 60 
4. Lot 288 
5. Lot 329 

 
Discussion: The above infractions were discussed.  Not all owners have been contacted about 
their non-compliances.  Letters will be sent to these owners detailing the problems and explain 
what is required of them to bring the lot into compliance.  The letter will also indicate that the 
matter will be referred to our attorney for legal action if the owner does not comply within 90 
days. 
 
Motion:  Mr. Decker made a motion that the Board adopts a policy that upon discovery of an 
owner’s non-compliance with PEC guidelines, or with the owner’s submitted and approved ap-
plication, the owner will be notified in writing of the infraction(s) in question. The written notice 
shall detail the steps required to be taken within 90 days in order to comply with the PEC regula-
tions.  If the required action is not taken within that time period the matter shall be referred to our 
attorney for legal action. 

 
Seconded: Mr. Carter 
 
Resolution: Mr. Titus opposed the motion 

        All others approved the motion 
        Motion passed   
 

Discussion: The above resolution does not address gradual encroachments, and unapproved 
enhancements of property using temporary materials.  Since this is outside of the jurisdiction of 
the PEC but contrary to the declaration governing the resort, Ms. Bishop and Mr. Decker will 
draft a letter to the owner of Lot 329, and the letter will be reviewed and approved by Mr. Coon 
and Mr. Haight before it is sent. 
 
 
 
 
 
 
Tree Replacement Policy 
 
Mr. Decker said that he had contacted a few nurseries to obtain prices (prices include installa-
tion) on replacement trees.  Using a maple tree as an example, a 15 gallon tree costs approxi-
mately $200, a 30 gallon tree costs approximately $350, and a 45 gallon tree, $500.  He sug-



  FINAL 

3/7/2007 
Page 11 of 13 

gested that this information be used in making a decision on the amount to charge as a tree       
deposit. (Our PEC guidelines require that when a tree between 6 and 14 inches in diameter is 
taken down it shall be replaced by a 15-gallon tree and that when a larger tree is taken down it 
shall be replaced by a 45-gallon tree.) 

 
Motion: Mr. Decker made a motion that an owner shall make a refundable deposit for trees to be 
removed;  $200 for trees less than 14” in diameter (15 gal. tree replacement required) and $500 
for trees more than 14” in diameter (30 gal. tree replacement required) per PEC Guidelines.  The 
deposit will be refunded upon PEC inspection and finding the required tree (s) has been planted. 
 
Seconded: Mr. Carter 
 
Discussion: This motion assumes that the tree in question is being planted professionally and 
would be warranted for a specific time period.  However, if an owner plants the tree, and the tree 
does not survive, the deposit will not be refunded but will go into a tree fund in order to enable 
the resort to pay to have another tree planted.  This deposit will also be required when an owner 
donates the replacement tree to be planted on common property because there is insufficient 
space on the owner’s lot.  The PEC does require replacement when an owner wishes to take 
down a dead tree, because, since all trees eventually die, we would eventually lose all of our 
trees unless dead trees are replaced. 

 
Resolution: Unanimously approved 
 
Outdoor Grills, Sinks, and Fireplaces 
 
The Board members discussed allowing permanent amenities of a non habitable nature.  These 
outdoor facilities, in order not to be considered forbidden “structures”, must both meet Town 
guidelines and be within the requirements of our covenants. Mr. Decker reported that the com-
mittee which has been appointed to consider this subject has met, but has not yet made its final 
recommendations.   
 
Jeff Titus left the meeting at 3:27 PM, after giving Mr. Ellsworth permission to cast Mr. Titus’ 
vote. 
 
Motion: Dick Noggle made a motion to table any decision on outdoor facilities until the commit-
tee presents its final recommendations in writing to the Board of Directors 
 
Second: John Carter 

 
Resolution: Unanimously approved 
 
 
Organizational Flow Chart 
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The need for an Organization Flow Chart and job descriptions was discussed, and these will need 
to be adopted eventually.  Bob MacKennon, the campground consultant we are retaining, may 
very possibly contribute a recommendation.  This item was tabled to a future Board meeting. 
 
Request to Identify Lot 147 as a “Lagoon” on the Resort Map 

 
This topic was discussed by the Board of Directors. However, the Board believed (a) that renam-
ing may not be beneficial for the entire group of lots that abut that area, including those immedi-
ately across the road, and (b) that renaming the area may have an adverse connotation. 

 
Motion: Mr. Decker made a motion that the Board decline to identify the area behind Lot 147 on 
the resort’s maps and brochures as a “lagoon” area.   

 
Second: Mr. Ellsworth 

 
Resolution: Unanimously approved 
 
Proposal for a Woodland Management Plan 
 
After discussion, the Board of Directors informally approved to allow the resort manager to con-
tact Clemson University and make arrangements for them to come to the resort, at no charge, to 
evaluate the tree canopy of our common properties. The Board believes that obtaining such an 
evaluation would be a proactive step in property management, and that such an evaluation might 
be a positive factor in the event any of our trees cause damage to an owner’s or guest’s property. 

 
OPEN DISCUSSION 

 
The agenda for our annual meeting week, March 26th through April 3rd, was discussed, since the 
agenda needs to be mailed with the Notice of Meeting on or about February 15th.  Forums to be 
included: 

  (1)  Renovation of the Clubhouse Kitchen and Restrooms,  
        Office Renovations and Paving  
   (2) Cable TV/Communications 

 
Ms. Bishop is to fine tune the proposed agenda, and email it to the Board Members for approval. 
 
Russ Berry pointed out that approval of Board minutes is expressly permitted under the South 
Carolina Non Profit Corporation Act.  As a member of the By-Laws Committee Mr. Berry will 
request this language be incorporated into the proposed amendments of our by-laws. 
 
Regarding the use of the term “structure”, Mr. Berry said that other ORAs have focused on the 
habitable nature of the proposed improvement, and that Pacific Shores explicitly includes the 
term “entertainment center” in its definition of what is permissible.  The basic premise is that the 
proposed improvement must not be habitable... 
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Mr. Berry also said that checks and balances need to be introduced into the PEC approval proce-
dures, and that an inspection needs to be made immediately after the installation of materials. 
 
In connection with his review of our by-laws, he suggested that a system of fines be imposed for 
breaches of our covenants, by-laws, rules and regulations, and PEC guidelines. He will suggest 
such a system to the by-laws committee. However, he pointed out, the Board will need to ap-
prove the proposed amendments to our by-laws unanimously, since the amendments would be 
very unlikely to achieve the 75% approval of the owners that would otherwise be required. 
 
Mr. Berry asked whether the Board had addressed the alleged encroachment by the owner of Lot 
235 and Lot 236. Ms. Bishop said that she and Mr. Noggle have both talked with the property 
owner, and that he is willing to work with the manager on what is decided by the resort. 
 
Mr. Noggle read some words of wisdom from Fortune Magazine: 
 

The “Manager” administers, The “leader” innovates. 
The “manager” maintains, The “leader” develops. 

The “manager” relies on systems, The “leader” relies on people. 
The “manager” counts on controls, The “leader” counts on trust. 

The “manager” does things right, The “leader” does the right thing. 
 

“There is never a wrong time to do the right thing” 
 
ADJOURNMENT 
 
Motion: Mr. Ellsworth made a motion to adjourn. 
 
Second: Mr. Noggle 
 
Vote: Unanimously approved  
 
Respectfully Submitted. 
 
 
______________________________ 
D. Richard Noggle, Secretary 
 


