
OUTDOOR RESORTS AT HILTON HEAD 
 

JOINT BOARD OF DIRECTORS AND PAVING COMMITTEE MEETING 
 

February 5, 2008 
 
 

I. Call to Order:  President Ellsworth called the meeting to order at 11:00 AM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Susan Safranek, Chuck Ellsworth, Bruce Smith of 
the Paving Committee, Suzanne Bishop and Pam Hain.  Joining by telephone were Board 
members Cloyce Hutton, Bob Coon, Jeff Titus, Joel Katz and  Jerry Kendall, and Paving 
Committee members Dick Noggle and Jack Kzeski. 
 
IV. Paving of the Resort:  President Ellsworth turned the meeting over to Jack 
Kzeski, Chairman of the Paving Committee. Mr. Kzeski reported that he, Suzanne Bi-
shop, Dick Noggle, and Bruce Smith had gone to Hilton Head Plantation to look at the 
work of Southeastern Asphalt Paving, LLC.  He said that, based upon their observations 
and upon conversations with persons for whom Southeastern Asphalt Paving has worked, 
the Paving Committee recommends that the bid for repaving the resort be awarded to 
Southeastern Asphalt Paving, the lowest bidder. 
 
Susan Safranek expressed grave concern about accepting a bid that did not have a cap on 
the amount of money the project would ultimately cost.   
 
 Motion;  To accept the recommendation of the Paving 
    Committee, and  to award the bid to Southeastern Asphalt 
    Paving, LLC, to repave phases 3, 4 and 5 of the resort, the  
    front entrance, and the clubhouse parking lot. 
 Motion By:  Joel Katz. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Passed unanimously. 
 
Jack Kzeski then explained that the paving assessment of $600 per lot had been based on 
a projected cost of $110.00 per ton of asphalt, whereas the bid of Southeastern Asphalt 
Paving was only $87.85 per ton.  Since this meant that the cost of repaving phases 3, 4 
and 5, and the entrance and exit roads, would be much less than had previously been es-
timated, the Committee had looked into the viability of repaving the balance of the resort, 
rather than seal coating phases 1, 2 and 6 as well as the loop around the clubhouse.  (Mr. 
Kzeski said that the Committee did not favor seal coating, because, unlike asphalt, sealer 
does not fade, and if part of the resort were sealed the color of that pavement would not 
match the rest of the resort, either now or in the future.)  Mr. Kzeski also said that, since 
the price of oil would probably be even higher in the future, we would probably never 
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again have the opportunity to repave the resort at this price. He said that the Paving 
Committee therefore recommended paving the entire resort at this time. 
 
Susan Safranek again expressed serious concern about spending additional money when 
our insurance rates continue to go up, and there may be future assessments to remodel the 
clubhouse.  In addition, she said, she remains unclear as to where and how this money 
would be obtained. 
 

Motion: To proceed with the repaving of phases 1, 2 and 6, as well 
as the loop around the clubhouse, as recommended by the 
Paving Committee.  Any money remaining in the repaving 
assessment account at the completion of paving phases 3, 4 

    and 5, and the entrance and exit roads, will be returned to  
    the owners.  However, each owner will be contacted indi- 
    vidually by letter, and will be given the opportunity to ap 
    ply his or her refund to the additional paving costs. The bal- 
    ance of the money required will be obtained from Carolina  
    First Bank in the form of a construction loan. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Joel Katz. 
 In Favor:  Bob Coon, Joel Katz, Jerry Kendall, Jeff Titus and 
    Cloyce Hutton. 
 Opposed:  Susan Safranek. 
 Resolution:  Motion passed. 
 
Cloyce Hutton, on behalf of the entire Board, wholeheartedly thanked all the members of 
the Paving Committee for their expertise and guidance.  Their efforts have been an 
enormous contribution to the resort. 
 
V. Adjournment:  President Ellsworth adjourned the meeting at 12:40 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
___________________________ 
Jerrold Kendall, Secretary 
 
 


