
OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

February 26, 2008 
 
 

I. Call to Order:  President Ellsworth called the meeting to order at 10:00 AM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Board members Chuck Ellsworth, Joel Katz, Susan 
Safranek and Jerry Kendall.  Jeff Titus and Cloyce Hutton joined the meeting via tele-
phone conference call.  Bob Coon was expected to join the meeting later in the morning.  
Suzanne Bishop, Resort Manager, and Pam Hain were also present. 
 
In addition to the Board members present, there were approximately 27 property owners 
in the audience. 
 
IV. Executive Session:  President Ellsworth stated that the Executive Session of the 
Board would be postponed until Bob Coon had joined the meeting. 
 
V. Approval of Prior Minutes: 
 
 A.  January 22, 2008 Board of Directors’ Meeting Minutes:  Susan Safranek 
questioned the way in which the discussion on the 1400 sq. ft. rule had been reported.  
Consequently, approval of these minutes was tabled until the March 25, 2008 Board of 
Directors meeting. 
 
 B.  January 28, 2008 Special Board of Directors’ Meeting:  No additions or 
changes were requested for these minutes. 
 
 Motion:  To approve the January 28, 2008 Special Board of   
    Directors’ Meeting minutes as written. 
 Motion By:  Joel Katz. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Motion passed. 
 
 C.  February 5, 2008 Joint Board of Directors & Paving Committee Meeting 
Minutes:  Approval of these minutes was tabled until the March 25, 2008 Board of Di-
rectors meeting. 
 
President Ellsworth then suggested pursuing the Old Business item on the agenda instead 
of hearing the Committee Reports, because of Bob Coon’s absence. 
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Jeff Titus announced that, to take items of the agenda out of order, the Board needed to 
suspend Robert’s Rules of Order. 
 
 Motion:  To suspend Robert’s Rules of Procedure until Mr. Coon  
     arrived at the meeting. 
 Motion By:  Susan Safranek. 
 Seconded By:  Jeff Titus. 
 In Favor:  Joel Katz, Susan Safranek, Jerry Kendall, Jeff Titus and   
    Cloyce Hutton. 
 Resolution;  Motion passed. 
 
VII. Old Business: 
 
 A.  Feral Cats:  In light of the difficulty in forming a committee to help resolve 
the problem to everyone’s satisfaction, President Ellsworth recommended following the 
Declaration, which states in Article XIII, Section (b), “No animals or fowl shall be kept 
or maintained on any lot except customary household pets, and then only on a leash.  No 
signs of any kind shall be displayed on any lot or unit.” 
 
 Motion:  That the Resort Manager shall have the authority 
    to handle the feral cats in the Resort as necessary 
    to make certain that our Declaration’s requirements 
    are fulfilled, provided that the cats are not killed 
    in any manner whatsoever. 
 Motion By:  Joel Katz. 
 
Motion was withdrawn because, as pointed out by Mr. Titus, it is written in the Declara-
tion and therefore does not require a motion. 
 
Mr. Coon joined the meeting at approximately 10:30 AM.  The meeting was returned to 
the original agenda format.  As the next item was “IV.  Executive Session:”, the property 
owners in attendance were excused until the Executive Session was concluded. 
 
At approximately 2:30 President Ellsworth opened the meeting to all property owners 
who wished to attend.  The original agenda was resumed. 
 
VI. Committee Reports: 
 
 A.  Finance:   
 
      1.  January 2008 POA & LLC Financials:  Mr. Coon reported that the POA 
had incurred a small loss in January because more owners took advantage of the discount 
for prepayment of annual maintenance fees than had done so in past years.  In addition, 
the LLC had a disappointing January because of slow lot rentals.  However, Suzanne Bi-
shop added, we have two lot closings scheduled in February, two in March and one in 
April, at this time. 
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      2.  Construction Loan:  Mr. Coon reported that he had met with our bankers 
at Carolina First to discuss this loan.  Of the $600 assessment per lot ($240,600 in total) 
for repaving, we have received approximately $180,000 to date.  The budget for repaving 
phases 3, 4 and 5 (including preparation of the entrance and exit roads, and supervision) 
is about $170,000.  Therefore, the construction loan previously approved for up to 
$240,000 will not be needed for this purpose.  However, this money might be accessed to 
pay for the repaving of phases 1, 2 and 6. 
 
 Motion:  To take out a construction loan of up to $150,000, to be  
    used to repave phases 1, 2 and 6. 
 Motion By:  Bob Coon. 
 Seconded By:  Jerry Kendall. 
 In Favor:  Joel Katz, Bob Coon, Jeff Titus, Cloyce Hutton, and 
    Jerry Kendall.  Susan Safranek had left the meeting at 
    approximately 2:09 PM and, therefore was not present 
    and did not vote. 
 Resolution:  Motion passed. 
 
 B.  Legal:  Mr. Coon reported that a letter from a collection agency representing 
Adelphia has been responded to by our attorney.  He said that the lawsuit with regard to 
Lot 329 was discussed in Executive Session.  Mr. Coon also stated that Mr. Oliver, owner 
of lots 331 and 332, had threatened a legal action because he did not want to sign a Guest 
of Owner Authorization form.  Mr. Coon advised that if this situation goes to litigation  
the Resort will surely win. 
 
 C.  Building & Grounds:   
 
      1.  Repaving:  Suzanne Bishop reported that phase 3 has been repaved, and 
that phase 4 was partially paved yesterday, as well as the road behind the clubhouse.  She 
said that phase 5 was started today, but that its completion will be delayed because of the 
heavy rain we are currently experiencing.  She stated that Jack Kzeski has been doing an 
excellent job overseeing the project.  Cloyce Hutton thanked his committee for its dedi-
cated hard work, which has assured a first-rate job. 
 
      2.  Clubhouse Renovation:  Mike Roberts and Charlie Kendrick presented 
drawings of a proposed renovation of the lower level of the clubhouse.  They stated that 
at this time the Board should allocate $15,000 to pay for more detailed plans by Tom 
Crews, the architect, and an additional $4,500 to pay for plumbing, electrical and me-
chanical engineers.  In addition, they recommended that the kitchen be redesigned now, 
at a cost of approximately $4,000.  After discussion it was agreed that this should be 
done, so that the owners may make an informed decision at the Annual Meeting concern-
ing spending approximately $330,000 on the first phase of this renovation. 
 
 
 

3 of 5 



 
 
 
 
 Motion:  To approve the appropriation of up to $25,000 for 
    working drawings and engineering work concerning the  
    proposed renovation of the lower floor of the clubhouse. 
 Motion By:  Joel Katz. 
 Seconded By:  Bob Coon. 
 In Favor:  Joel Katz, Bob Coon, Cloyce Hutton, Jeff Titus, and 
    Jerry Kendall. 
 Resolution:  Motion passed. 
 
 D.  Marketing:  Jerry Kendall reported that the Brooksville, Florida FMCA rally 
we attended was very successful.  There were approximately 1,800 coaches, which was 
not quite as many as anticipated.  Mr. Kendall thanked Dick and Nancy Noggle for pro-
ducing popcorn at the show, and said that we may have a rally of eight coaches here in 
September as a result of our attendance at the show. 
 
VII. Old Business: 
 
 B.  Property Line/Surveys:  Suzanne Bishop reported that we have had discus-
sions for some time with regard to the disclosure of possible problems concerning proper-
ty lines.  She said that she and President Ellsworth had met with our real estate attorney, 
Catherine West Olivetti, in this regard.  The problem is that the plats recorded with Beau-
fort County were not entirely followed when the resort was built, and that an as built sur-
vey of the resort was never undertaken.  Ms. Olivetti suggests putting a disclaimer state-
ment into the Contract stating:  “Purchaser may, at his/her own cost, obtain a survey of 
the property. Please note that the boundary lines can have minor discrepancies due to 
field calculations.”  It is her belief that this statement would protect everybody.  Bob 
Coon respectfully disagreed with this suggestion.  After much discussion, it was agreed 
that the second sentence of this statement would not be included in the language of our 
Contract. 
 
VIII. New Business: 
 
 A.  Policy: 
 
      1.  Property Enhancement Hardscape/Landscape Policy:  President 
Ellsworth reported that this is a subject that needs to be worked on, and tabled this item 
until the March 25, 2008 Board of Directors meeting. 
 
      2.  Two Cars per Site:  Suzanne Bishop reported that this is a much disputed 
subject, but that our Declaration states that only one car per site is allowed.  Joel Katz 
stated that we have no choice but to enforce this policy until such time as we may find a 
way to change the Declaration.  However, common sense should prevail. 
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      3.  Use of Corporate Equipment:  President Ellsworth restated the Board’s 
policy that our office equipment (telephone, copier and fax) may not be used for any pur-
pose relating to the advancement of any candidacy within the resort.  Instead, any docu-
ments prepared for that purpose should be taken to Staples or another provider for faxing 
and copying. 
 
      4.  Pagoda Light Credit:  President Ellsworth stated that we have 257 pagoda 
lights on owners’ property.  With Palmetto Electric’s help it was determined that the cost 
of lighting such a light would not exceed $1.00 per month, or $12.00 per year.  Previous-
ly, each owner has been sent $12.00 annually in reimbursement of this expense.  It was 
decided by the Board that this reimbursement should be continued, and that those 257 
owners will each receive a check for $12.00. 
 
 C.  Alleged Defamatory Statements by a Board Member:  This subject was 
addressed during the Executive Session. 
 
Although not on the agenda, President Ellsworth reported that he had been given a peti-
tion, regarding employment, requesting the Board to include a secret ballot no confidence 
vote at our next owner’s meeting, April 2008, to remove an employee.  After reviewing 
the By Laws, Mr. Ellsworth has determined that this petition will not be included as part 
of the 2008 Annual Owner’s Meeting Agenda.   
 
IX. Open Discussion:  Property owners were invited to participate with their ques-
tions and comments, which concerned lot surveying, feral cats, amenities fees, defamato-
ry statements, and, rules for using the office fax machine. 
 
 
X. Adjournment:  President Ellsworth adjourned the meeting at 5:10 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
_____________________________ 
Jerrold V. Kendall, Secretary 
  
  
 
   
 
  


