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OUTDOOR RESORTS OF HILTON HEAD ISLAND 
BOARD OF DIRECTORS MEETING 

 
 

Tuesday, February 06, 2007 
10:00 a.m. 

 
 
 

CALL TO ORDER:  President, Larry Decker called the meeting to order 
 

 
ROLL CALL: Larry Decker, Chuck Ellsworth, Dick Noggle and Suzanne Bishop at-
tended the meeting in person.  Bob Coon, Gene Stewart, and Jeff Titus participated by 
telephone conference.  John Carter was absent. 
 
Bruce Smith of Lake View Construction & Equipment joined the telephone conference at 
10:05 a.m. 
 
APPOINTMENT OF RECORDING SECRETARY: Sandy Foreman was appointed 
Recording Secretary for the purpose of recording the meeting. 
 
President Decker explained that the primary reason for this meeting was to respond to the 
opportunity to do patching in the resort at an unusually low price. 
 
(Bruce Smith is the owner of Lake View Construction & Equipment Company in Pineola, 
NC. He also owns a lot in the resort.)   
 
Suzanne Bishop said that she had invited Bruce Smith to describe what his company 
would do to prepare and patch areas in the resort, and to estimate the cost of the  job.   
Mr. Smith outlined expenses of $500 per day for two supervisory personnel for 10 days  
($5,000), mobilization of equipment at $2,100, and said that he would waive the equip-
ment rental cost for this project.  A local company estimated the cost of asphalt at $65 per 
ton which Mr. Smith said was a good price. He projected 200 tons of material. 
 
The total cost was estimated at approximately $25,000, and this would come from the 
2007 capital budget.  The regular January transfer of $13,000 from the POA’s operating 
account, added to the current balance of $23,000 in the capital account, should cover this 
project.  No profit from the LLC would be used for the project.   
 
Mr. Smith gave an outline of the proposed process. Some places in the park just need an  
overlay to build the pavement up to the proper level, in order to prevent standing water 
and to provide a smoother surface.  Some areas need to have the old asphalt removed 
down to the base, and have a base of asphalt applied.   He proposes to bring in a paver, a 
backhoe, a roller, and saws for cutting cracked areas and tree roots.   He estimated ten 
days as the time required to complete the project.  He said that Lake View Construction is 



   

3/12/2007 
Page 2 of 3 
 

on layoff at this time of year, and that this was a good time for two of his supervisory 
employees to do the work for a small hourly wage plus room and board.  He said that this 
is a saving of about 35%-40% off a normal company charge in a prime time of year.   He 
said that temperatures at this time of year should not be a problem. 
 
Ms. Bishop said that this “patching” project would be  in preparation for the larger “over-
lay” paving, which would be about a year away in terms of what the resort could afford, 
and the resort’s cash flow.  The resort would save about 50% of the original estimate by 
doing the patching at this time, in advance of the paving.  It would always be necessary to 
do the patching before any paving could start.  She said that this would be an excellent 
opportunity to get the patching done at an extremely low price, thanks to Mr. Smith’s 
generous offer.   
 
Dick Noggle said that he would get a couple of laborers to do the manual work, such as 
digging, cutting roots, and sawing pavement in preparation for the patching.   They would 
work under the direction of Lake View Construction.  
 
The day laborers and the truck expense would also be billed through Lake View Con-
struction. 
 
Ms. Bishop reported that four trees have been identified as requiring removal.  Sally 
Krebs, a representative from the town of Hilton Head Island, is to meet with Ms. Bishop 
today to examine these trees, and to walk through the resort to look at the areas desig-
nated to be patched.  Ms. Krebs wants to be assured that no tree roots will be unnecessar-
ily affected by the patching process.  Owners will need to be notified of the tree removal 
when the tree is on their lot. 
    
In response to a question from Mr. Coon Ms. Bishop said that enlarging the rear entrance 
to the resort would not be part of the project.  
 
Ms. Bishop said that phases III, IV, and V are to receive priority, because they never had 
the final cap put on them and they are ready to pave.  The entrance will be redone, and 
also areas where roots are protruding.  As well as the parking lot which will need to be 
expanded slightly by the clubhouse side of lot. 
 
Motion:  Larry Decker made a motion that the resort go forward with the patching  pro-
ject with Lake View Construction & Equipment Company as soon as possible, with the 
Resort Manager, the Building & Grounds Committee, and Bruce Smith to work out the 
timing. 
 
Second:  Dick Noggle 
 
Resolution:   Unanimously approved. 
 
Mr. Titus questioned the practice of lot owners being involved in projects in the resort. 
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The next meeting was set for Tuesday, February 27, 2007 at 10 a.m. 
 
Mr. Coon said that he would resubmit the Guest of Owner Certification form to board 
members who did not receive it.  The form needs to be approved in order to be included 
in the mailing for the annual meeting.    
 
Mr. Coon also said that he would like to review the mailing to be sent out for the annual 
meeting before it is sent to the owners. 
 
Adjournment 
 
Motion to adjourn:  Dick Noggle 
 
Second:  Bob Coon 
 
Unanimously approved 
 
 
 
Respectively Submitted, 
 
 
___________________________________ 
D. Richard Noggle, Secretary 
 
 
 
 
 
 
 
 


