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OUTDOOR RESORTS AT HILTON HEAD 

 

BOARD OF DIRECTORS’ MEETING 

 

March 14, 2011 

 

 

I. Call to Order:  President Katz called the meeting to order at 1:30 PM. 

 

II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 

purpose of recording the minutes of the meeting. 

 

III. Roll Call:  In attendance were President Joel Katz, Bob Coon, Michel Leclerc, 

Tom Crews, and Jim Cervi.  Joining via telephone conference call were Cloyce Hutton 

and Jack Kzeski.  Also present were Suzanne Bishop and Pam Hain. 

 

IV. Old Business: 
 

 A.  Approval of Prior Meeting Minutes: 
 

 Motion:  To approve the minutes of the November 13, 

    2010 Board of Directors meeting, as written. 

 

 Motion By:  Michel Leclerc. 

 Seconded By:  Bob Coon. 

 Resolution:  Passed unanimously. 

 

 B.  Approve PEC Guidelines:  President Katz explained that we need rules and 

regulations for the benefit of the community and to ensure that all owners are treated 

equally.  He stated that the Board has worked diligently over the past two years to make 

sure that the new PEC Guidelines address any and all issues that may arise, and to be 

clear in their meaning so that there is no ambiguity. 

 

 Motion:  To approve the PEC Guidelines as presented. 

 

 Motion By:  Cloyce Hutton. 

 Seconded By:  Bob Coon. 

 Resolution:  Passed unanimously. 

 

President Katz advised that posts, sheds and entertainment centers are tabled at this time, 

but will be addressed within the next several weeks. 

 

 C.  Approve Rules and Regulations:  President Katz reiterated the amount of 

time and consideration that went into the formulation of the new rules and regulations.  

They are important for property values and to ensure that all owners are treated equally. 
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 Motion:  To approve the Rules and Regulations, as presented. 

 

 Motion By:  Jack Kzeski. 

 Seconded By:  Cloyce Hutton. 

 Resolution:  Passed unanimously. 

 

 D.  Approve Owner’s Use of Clubhouse:  President Katz explained that this 

document outlines the requirements involved for owners who wish to reserve the 

clubhouse owners’ lounge for private parties. 

 

 Motion:  To approve the policies and procedures for use of the 

    Outdoor Resorts at Hilton Head Owners’ Lounge. 

 

 Motion By:  Michel Leclerc. 

 Seconded By:  Bob Coon. 

 Resolution:  Passed unanimously. 

 

 E.  Guscio Waiver:  President Katz advised that in the opinion of our attorney, if 

an owner is not in possession of a signed waiver, that there are several issues of law that 

are in the owner’s favor.  Although the owner might be sued, it is the opinion of our 

attorney that the owner would prevail. 

 

V. New Business: 

 

 A.  Letter to Owners – New PEC Guidelines:  President Katz stated that a letter 

will be going to owners about the new PEC Guidelines.  It will be included with the 

second quarter 2011 maintenance fee billing. 

 

 B.  Clubhouse Plastering Proposal:  President Katz stated that there are some 

hairline cracks in the stucco coating around the windows of the downstairs clubhouse.  

There have been discussions with Highsmith Construction about this issue but no 

resolution has been realized.  President Katz stated that while we might win the battle, we 

could loose the war. 

 

Suzanne Bishop reported that we have received a bid from Two Brothers Plastering, Inc. 

in the amount of $3,900 to repair the stucco coating on the downstairs clubhouse.  She 

stated that this expense will come from the capital budget. 

 

Tom Crews stated that in his opinion, this is the wrong approach to solving the problem. 

 

 C.  One Shed Enforcement:  President Katz stated that this is a resort, not a 

storage facility.  He said that he has been in contact with some nearby storage facilities to 

see if he could get a good rate for owners who might want to go together and rent storage 

space.  Letters will be mailed to owners who have two or more storage units to enforce 

this policy. 
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 D.  January 13
th

 Town Letter:  Suzanne Bishop reported that we have received 

a letter from the town of Hilton Head Island that any owner who owns (and rents) more 

than one property may be required to obtain a business license.  We pay our 

accommodation taxes to the town quarterly and will now be required to supply a list of 

individual owner names, addresses and rental income.  This may not be an issue but you, 

as owners, should be aware o this new procedure. 

 

 E.  Social and Recreation Protocol:  President Katz reported that Bob Stoneking 

is the Chairman of this committee and that any activity, dinner, etc. should be presented 

to him for approval. 

 

 F.  Approve Winter Rental Rates:  Suzanne Bishop reported that December, 

January and February are our slowest rental periods.  In an effort to get more rentals 

during this period she recommended that we offer reduced monthly rates. 

 

 The “Get Away Special” will be in effect for December, January and 

 February with the following rates: 

 

  Forest Lots  $750 per month plus tax and 

      $150 electric charge 

 

  Clubhouse Lots $850 per month plus tax and 

      $150 electric charge 

 

  Lake Front Lots $1,000 per month plus tax and 

      $150 electric charge 

 

 These rates will be for the full month regardless of the number of days in 

 the month.  Partial stays will not be permitted.  Under this special 

 promotion the rentals will be split evenly with the owner, and the owner 

 will receive the $150 electric charge. 

 

 Motion:  To approve the reduced winter rental rates 

    as outlined above. 

 

 Motion By:  Michel Leclerc. 

 Seconded By:  Bob Coon. 

 Resolution:  Passed unanimously. 

 

A letter to owners about the “Get Away Special” will be included with the 2
nd

 quarter 

maintenance fee billing. 

 

 G.  Discounts – Loss of Revenue:  Suzanne Bishop stated that we have 

addressed this issue by sending the owners a letter with the pros and cons of our ORA 

affiliation.  There will be further discussion of this topic at the annual meeting in April. 
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VI. Open Discussion:  Tom Crews stated that we are the only motorcoach resort on 

Hilton Head Island and that any advertising we do should stress this point.  He also stated 

that we should email letters, notifications, and other communications to the owners.  He 

feels that email is the most efficient form of communication.  Charlie Kendrick, lot 78, 

agreed.  President Katz suggested that this could be considered by the new Board in 

April. 

 

VII. Adjournment:  President Katz adjourned the meeting at 3:45 PM. 

 

RESPECTFULLY SUBMITTED, 

 

 

___________________________ 

Jack D. Kzeski, Jr., Secretary 


