
OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

March 25, 2008 
 
 

I. Call to Order:  President Ellsworth called the meeting to order at 10:00 AM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Board members Chuck Ellsworth, Bob Coon, and 
Jerry Kendall.  Joining the meeting via telephone were Board members Joel Katz, Jeff 
Titus and Cloyce Hutton.  Suzanne Bishop, Resort Manager and Pam Hain were also 
present. 
 
VI. Approval of Prior Minutes:  There were three prior meeting minutes to be 
approved. 
 
 Motion:  To approve the Board of Directors Meeting Minutes 
    of January 22, 2008, February 5, 2008 and February 26, 
    2008, as written. 
 Motion By:  Joel Katz. 
 Seconded By:  Bob Coon. 
 Resolution:  Passed unanimously. 
 
V. Committee Reports: 
 
 A.  Finance: 
 
      1.  February 2008 POA & LLC Financials: 
Mr. Coon reported that POA operations for February finished strong with a “net profit” 
of $6,475 vs. a -$3,170 budgeted loss.  Revenues were on budget for the month, just as 
they had been in January.  Virtually all expenses were under budget in February as POA 
operations were slow due to the winter season. 
 
Capital expenditures in February included $18,842 for paving, $130 for work at the back 
gate (this was a carryover from last year), and $1,500 for renovation work on the 
clubhouse. 
 
 Mr. Coon stated that the LLC recovered a little ground last month after getting off to a 
slow start in January.  Site rentals were $1,553 above budget, totaling $8,653 vs. $7,100 
budgeted.  Two lots closed in February, generating $6,975 in commissions.  YTD 
commissions of $10,080, however, are still $5,920 short of budget. 
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Expenses in February were under-budget for practically everything except audit and rally 
promotion.  The auditors were able to get started early and thus were able to complete 
and bill a larger portion of their fee in February.  As they finish the audit in March, this 
expense should finish closer to budget.  Nancy Noggle attended a major rally in February 
to represent the resort and incurred $1,118 in travel costs and registration. 
 
The “net loss” for February was -$5,834 vs. a -$7,920 budgeted loss.  This $2,086 
favorable variance is due to the good site rental results for the month and the fact that no 
marketing costs were incurred in February even though $1,500 per month is budgeted for 
such costs. 
 
       2.  Construction Loan:  A construction loan has been obtained from Carolina 
First in the amount of $105,000 to finance the paving of phases 1, 2 and 6.  It is a one 
year loan with an interest rate of prime less one-quarter percent, which is an excellent rate 
due to our excellent credit rating.  Joel Katz complimented Mr. Coon on obtaining this 
favorable interest rate.  There will be future discussions on methods of repaying this 
obligation. 
 
       3.  Paving Assessment Comments:  President Ellsworth stated that he 
believes that when the owners are educated about the progress of the paving project, 
these comments and questions will be answered. 
 
       4.  Carolina First MMA-Dreyfus Cash Management:  Mr. Coon reported 
that 82 owners have prepaid all four quarters of their maintenance for 2008, and have 
received a 3% discount for doing so.  As a result we have about $80,000 in the POA’s 
operating account that will not be recognized as income until the third and fourth quarters 
of the  year.  In order to earn an appropriate rate of return on this money it has now been 
invested in Dreyfus Cash Management Investor Shares, a money market fund that earlier 
this week had a 30-day yield of 3.38%.  Since this is a money market fund this money 
may be withdrawn at any time. 
 
 B.  Legal:  Mr. Coon reported that there has been nothing further on the Adelphia 
matter; and that we are continuing to negotiate a settlement with Mr. & Mrs. Smith, of lot 
329.  In addition, Mr. Coon advised that we are about to face another litigation with Mr. 
Oliver, owner of lots 331 and 332, seeking to invalidate the Association’s exclusive right 
to rent our lots.  Mr. Coon stated that we are very confident of winning this lawsuit, but 
that this matter will not lend itself to settlement. 
 
 C.  Building & Grounds: 
 
      1.  Paving Presentation by Jack Kzeski:  Mr. Kzeski gave a very complete 
overview of the paving project, which will be repeated for the owners on April 2, 2008, at 
2:00 PM, prior to the Owners’ Forum. 
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       2.  Clubhouse Renovation Update:  Cloyce Hutton reported that the 
Renovation Committee will present detailed information to the owners at 10:00 AM on 
Wednesday, April 2, 2008. 
 
 D.  Marketing:  Jerry Kendall presented a history of site rentals from 2004 
through 2007.  When comparing the POA maintenance fees collected with the LLC site 
rental income, it is clear that although site rentals have been consistent, maintenance 
expenses are going up.  With this in mind, and now that the paving project is complete, 
Mr. Kendall proposed a rate increase in site rentals. 
 
 Motion:  To adopt rate increases as follows: 
     Forest Lots  $55.00 
     Clubhouse Lots $60.00 
     Lake View Lots $65.00 
     Lake Front Lots $65.00 
    to be effective April 1, 2008; all current 
    reservations to be honored at the rates quoted. 
 Motion By:  Jerry Kendall. 
 Seconded By:  Joel Katz. 
 Resolution:  Passed unanimously. 
 
In addition, Mr. Kendall reported that, after researching an upcoming rally in 
Pennsylvania, it is his belief that we should not attend. 
 
VI. Old Business:  There was no old business to be discussed. 
 
VII. New Business: 
 
 A.  Property Enhancement Guidelines:  Suzanne Bishop requested that changes 
be made to the Property Enhancement Guidelines as well as to the Pad Contractors 
Summary of Procedures & Guidelines. 
 
 Motion:  To add to the Property Enhancement Guidelines at (g)  
    FIREPLACES AND FIRE PITS, at the end of 
     item 4):  A buried tank must have written 
    Town approval and a Town permit.  Also to add to the Pad 
    Contractors Summary of Procedures & Guidelines, 
    page 1:  Contractors Responsibilities re Roads: 
    1) New concrete or pavers being placed for pad 
    improvement must be flush with the existing asphalt 
    pavement elevation; 2) The joint must be saw cut at 
    the edge of the existing roadway; 3) Any damage to the 
    new roadway will be repaired by the Resort at the Owner’s 
    expense.  In addition, on page 2 of 5 of the Pad Contractors 
    Summary of procedures & Guidelines, under Contractor 
    Responsibilities, delete bulleted items 3, 7 and 11. 
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 Motion By:  Cloyce Hutton. 
 Seconded By:  Joel Katz. 
 Resolution:  Passed unanimously. 
 
 B.  Review Meeting Week Schedule:  Minor changes were made to the schedule.  
Revised copies of this schedule will be available at the clubhouse and in the office. 
 
VIII. Open Discussion:  John Gilbert, owner of lot 131, questioned the adequacy of the 
information provided in connection with the paving assessment; the approval of large 
propane tanks; and raising rental rates.  Appropriate members of the Board responded to 
his questions with detailed explanations.  
 
IX. Adjournment:  President Ellsworth adjourned the meeting at 12:55 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
 
____________________________ 
Jerrold Kendall, Secretary 


