
OUTDOOR RESORTS AT HILTON HEAD 
 

OWNERS’ ANNUAL MEETING 
 

April 5, 2008 
 
 

I. Call to Order:  President Ellsworth called the meeting to order at 2:00 PM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  All Board members were present:  Chuck Ellsworth, President; Joel 
Katz, Vice President; Bob Coon, Treasurer; Jerry Kendall, Secretary; Jeff Titus, Member 
at Large; and, Cloyce Hutton, Member at Large.  Also in attendance were Suzanne 
Bishop, Resort Manager, and Pam Hain. 
 
IV. Introduction of New Owners:  There were 41 new owners last year.  Those in 
attendance gave their names and lot numbers and were welcomed with applause. 
 
V. Recognition of Past Presidents:  Past Presidents of the Board of Directors in 
attendance were:  Jim Fitzgerald, Lot 390; John MacCallum, Lot 73; and Don Fonda,  
Lot 359. 
 
VI. Proof of Meeting Notice:   Suzanne Bishop reported that all pertinent 
information had been mailed to owners on February 26, 2008, in a timely manner. 
 
VII. Reading and Disposal of Any Unapproved Minutes:  The minutes of the Board 
of Directors meeting held on March 25, 2008 were not yet complete.  These minutes will 
be approved at the next Board of Directors meeting. 
 
XIII. Appointment of Inspectors of Election:  Jerry Kendall reported that it is a well 
organized and professional operation, headed by Cheri Kzeski.  The other members of the 
committee are Jeke Hanzl, Pat Joyner, Chuck Ellsworth, Suzanne Bishop and Jerry 
Kendall.  Thanks to all for your hard work. 
 
IX. Reports of Officers: 
 
 A.  State of the Resort:  President Ellsworth welcomed the owners and thanked 
them for coming.  He pointed out a few of many accomplishments during the past year.  
The front office has created a Policies & Procedures Manual which includes job 
descriptions, legal opinions and all forms and guidelines relevant to the operation of the 
resort.  The manual will be updated as required.  In addition, weekly staff meetings are 
now being held.  This keeps management and office personnel working in the same 
direction plus allows for fresh ideas.  The office was painted and a new tile floor 
installed.  This refreshed our ‘first impression’ appearance. 
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The Grievance Committee procedures were revised for neutrality of the aggrieved party.  
The committee reviewed and settled two (2) cases and reviewed three (3) other cases 
which did not qualify as a grievance. 
 
The resort installed three (3) new fire hydrants.  In addition, new tennis court lights were 
installed on courts one (1) and two (2); as was a free timer for use between 6:00 pm and 
10:00 pm.  We enhanced the motorcoach turn around area and trailer storage area, and 
upgraded the maintenance area by pouring a cement pad under the dumpster. 
 
We implemented monthly open Board meetings.  This allowed for quicker Board 
actions/decisions and better communications with owners. 
 
Those are only a few accomplishments during the past year which have continued to 
move our resort in a positive forward direction.  It has been gratifying to hear so many 
complements from many owners and guests alike.  The compliments ranged from what a 
pleasure it is to drive in the resort to what a beautiful resort we have.  It is now nice to 
walk and ride bikes on the new roads. 
 
In closing, he thanked the many past, current, and future volunteers for all they have done 
and will do in order to make our resort home!  He thanked every Board member he has 
served with, especially the current board members; the manager and office personnel; 
and, every owner for the privilege of serving in this capacity. 
 
 B.  Update on Owners’ Forum Issues:  President Ellsworth reported that all 
questions had been addressed during the Owners’ Forum and that there was no additional 
information at this time. 
 
X. Reports of Committees: 
 
 A.  Treasurer’s Report:  Mr. Coon reported that last year was very good, 
especially in light of the economy.  Lot sales and rentals did not fall off as we had feared 
they might.  Fundamentally, we made budget on the revenue side.  However, we did go 
over budget in water, maintenance expenses, and personnel, resulting in the 10% increase 
in quarterly maintenance fees.  Capital projects for this year include the tennis courts and 
lighting, relining of the pool, and, of course, paving the roads. 
 
 B.  Audit:  Mr. Coon stated that our audit has been completed and that we have 
an unqualified opinion from our auditors, Cherry, Bekaert & Holland.  This means that 
our books fairly represent our position financially. 
 
 C.  Building & Grounds:  Cloyce Hutton reported that his job has been made 
easy this year because of the excellent and qualified people who have served on the 
committees which he chairs.  He said that we will be replacing the sidewalk at the front 
office.  In addition, a new gate system is planned, the tennis courts and lighting are in 
progress, and we will be looking into a new heating system.  The road paving is 
complete, as is the back gate turn around area, and the fire hydrants.   
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 D.  Marketing:  Jerry Kendall introduced Lindy Ellsworth who spoke about our 
Mission Statement which had been prepared and presented two years ago, but bears 
repeating.  The philosophy is to specialize within the luxury motorcoach industry by 
offering quality, outdoor accommodations for the discriminating motorcoach traveler.  
Our goal is to become the premier luxury motorcoach destination.  The speech in its 
entirety will be available on our website. 
 
Mr. Kendall reported that he personally attended the Tampa and Brooksville rallies in 
Florida.  He had excellent help from volunteer owners at both rallies.  Thanks to Dick and 
Nancy Noggle for their tireless work in making popcorn for thousands of attendees. 
 
 E.  Property Enhancement Committee:  Cloyce Hutton had nothing further to 
report at this time. 
 
 F.  By Laws:  Joel Katz said that making changes to our By Laws is a tedious and 
complicated process, but that work continues. 
 
On behalf of an anonymous donor, Mr. Katz presented each board member with a long 
sleeved, denim shirt bearing the  embroidered resort logo and each director’s position 
on the Board  
 
XI. Election of Directors:  Secretary Kendall announced the results of the election.  
The new Board member is Tom Crews, Lot 80. 
 
XII. Unfinished Business:  There was no unfinished business to discuss. 
 
XIII. New Business:  Mike Roberts spoke about the Renovation Committee’s 
“Recommendation to Proceed”.  These recommendations include the importance of 
bringing the Clubhouse into compliance with all current governmental regulations, 
including the American for Disabilities Act (ADA); and, approval of $330,000 to 
accomplish both the desired renovations and bringing the Clubhouse into compliance. 
 
 Motion:  Approve the renovation and an expenditure, not to 
    exceed $330,000, for the renovation of the clubhouse;  
    a) obtain and submit working drawings for no less  
    than 3 independent contractor bids; b) award a contract 
    to the successful bidder to renovate the building for 
    completion not later than March 31, 2009; the construction 
    and costing to be overseen, without personal liability, 
    by the Renovation Committee; c) the funding of the 
    renovation to be procured under a construction to 
    permanent loan from a commercial lender under a 20 
    year amortization loan program and not by Special 
    Assessment. 
 Motion By:  Ron Strawhacker. 
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 Seconded By:  Zeke Hanzl. 
 
A discussion ensued.  Paul Sanchirico, Lot 132, stated that he agrees with the motion, but 
wants an option under c) to have an assessment to pay for these costs.  Mr. Coon 
explained the benefits of doing the project under a loan and not an assessment.  In 
addition, in order to have a Special Assessment, it will be necessary to have a vote of all 
owners.  Nancy Curry, Lot 387, would like to amend b) to designate Mike Roberts as the 
overseer of the project.  After discussion, she agreed that this amendment would not be 
necessary.  Charlie Kendrick, Lot 78, pointed out that a $330,000 loan, amortized over 20 
years, would be approximately $6.15 per lot, per month, on the basis of 6.50%.  Bill 
Spearman, Lot 180, asked that the code violations be taken care of prior to the 
renovation.  Joel Katz explained that this will be a requirement of the Town.  Thomas 
Wood, Lot 159, stated that if the lowest bid is $350,000, then you sit down with the 
contractor and remove extra items (like windows in the exercise room) until you reach 
$330,000.  Jim Fitzgerald, Lot 390, expressed that there had been a forum to discuss all 
of these questions and that we should not make the motion so complicated that we take 
the flexibility of the project away.  Dennis Snyder, Lot 101, suggested amending the 
motion on the floor by changing paragraph c) to allow for paying the construction loan 
with a special assessment. 
 
 Motion:  To amend the motion that is on the floor, by substituting 
    in paragraph 1. c) the following language:  the funding of 
    the renovation to be secured under a construction loan to 
    be liquidated by special assessment.  
 Motion By:  Dennis Snyder. 
 Seconded By:  Paul Sanchirico. 
 In Favor:  25 members. 
 Opposed:  121 members. 
 Resolution:  Motion failed. 
 
President Ellsworth called for a vote on the original motion on the floor. 
 
 Opposed.  17 members. 
 In Favor:  129 members. 
 Resolution:  Motion passed. 
 
Paul Sanchirico requested to make a motion. 
 
 Motion:  That there be no refund of the original $600 assessment; 
    these monies to be used toward the repayment of the 
    $105,000 construction loan, obtained for the purpose of 
    paving phases 1, 2 and 6. 
 Motion By:  Paul Sanchirico. 
 Seconded By:  Bob Hess. 
 Opposed:  15 members. 
 In Favor:  131 members. 
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 Resolution:  Motion passed. 
 
  
XIV. Announcements:  President Ellsworth informed the members that Dick Noggle 
and Jack Robson had spent 3 hours this morning working on the elevator to correct 
problems that the elevator company had caused.  He also reminded owners to please sign 
up for committees. 
 
XV. Adjournment:  President Ellsworth adjourned the meeting at 4:45 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
 
___________________________ 
Jerrold Kendall, Secretary  


