
OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

Tuesday, May 1, 2007 
 
 

I. Call to Order:  President Ellsworth called the meeting to order at 10:00 AM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
 purpose of recording the meeting minutes. 
 
III. Roll Call:  Present were Chuck Ellsworth, Susan Safranek, Suzanne Bishop and 
 Pam Hain.  Joel Katz, Bob Coon, Cloyce Hutton and Jeff Titus joined the meeting 
 via telephone conference call. 
 
IV. Approval of Prior Minutes:  Suzanne Bishop stated that the minutes for the 
 Annual Meeting have been completed.  They will be reviewed within the next 
 several days and submitted to the retiring board for its approval.  The new  Board 
 will approve all minutes going forward.  The new Board, as well as the retiring 
 board,  will receive copies of these minutes. 
 
V. Old Business:  Bob Coon said that according to the March bank statement the 
 balance on the mortgage note as of March 31 was $44,650, and not $48,650 as 
 shown on the balance sheet, and requested that the correction be made.  He also 
 noted that the loan will be paid off upon receipt of the remaining assessment 
 payments from owners in April or early May, and that we must continue to make 
 our regular payments in the amount of $1,615.10 each month until the loan is 
 satisfied.  He said that all money received from the assessment is put into a 
 special escrow account for this purpose.  
 
 Joe Katz reported that he has been reviewing our insurance coverage, and that our 
 insurance broker has sent him a statement outlining our coverage under both the 
 errors and omissions policy that covers our real estate business and the directors 
 and officers policy that relates to the management function.  He also reported that 
 our attorney, Mr. Haight, has rendered an opinion with regard to the provision of 
 the South Carolina Nonprofit Corporation Act that creates a limited immunity for 
 liability for directors.  Mr. Katz said that it appears from his review that we 
 should continue to carry both the errors and omissions policy and the directors 
 and officers policy, and that he would also review the adequacy of our workmen’s 
 compensation policy. 
 
VI. New Business: 
 
 A.  Policy for Contractor Hours:  The Board discussed the hours during which 
 contractors should be allowed to work in the resort, what level of noise should be 



 considered a nuisance, and the desirability of allowing work by contractors on 
 Saturday.  It was agreed that quiet hours would be between 10:00 P.M. and 8:00 
 A.M.  It was also agreed that the term “quiet work” might be  held to be arbitrary, 
 and therefore unenforceable.  The Board also felt that owners should be treated in 
 the same manner as contractors as far as quiet hours were concerned.  Susan 
 Safranek said that in light of our considering changing the hour that contractors 
 could begin work from 9:00 A.M. to 8:00 A.M., the letter that had been drafted to 
 Savannah Hardscapes now seemed punitive. 
 
 Motion:  That a letter be sent to Savannah Hardscapes stating that  
    the new Board has reviewed our policies, and that we  
    understand their problems.  The proposed fine is to be  
    waived, and the new contractor hours will be from 8:00  
    A.M. to 5:00 P.M.  Future violations will be enforced  
    against the surety bond that Savannah Hardscapes has put  
    up, and the resort will not tolerate any deviation from the  
    PEC Guidelines, which includes beginning work without a  
    permit. 
 Motion By:  Joel Katz. 
 Seconded By:  Susan Safranek. 
 Resolution:  Passed Unanimously.  
 
 It was further agreed that the letter would come from Suzanne Bishop, with a 
 copy to our attorney, Mr. Haight. 
 
 Motion:  Contractors will be allowed to work in the resort from 8:00  
    am to 5:00 pm Monday through Saturday.  There will be   
    no work allowed on Sundays and holidays, i.e. New Year’s  
    Day, Easter Sunday, Memorial Day, Independence Day,  
    Labor Day, Thanksgiving, and Christmas.  In addition, the  
    manager will have discretionary power to extend these  
    hours on a emergency basis.       
  
 Motion By:  Joel Katz. 
 Seconded By:  Susan Safranek 
 Resolution:  Passed unanimously. 
 
 B.  Propane Tanks:  Chuck Ellsworth reported that a few owners have requested 
 Sunset Propane to bury a propane  tank on their site, so that the owner does not 
 have to rely on the tank in his coach.  Mr. Ellsworth suggested that Cloyce Hutton 
 put this issue on the PEC agenda for discussion, as it was felt that the Board 
 would probably not approve this policy, for safety reasons.  Further discussion 
 was tabled until a report from the Property Enhancement Committee could be 
 provided to the Board at its May meeting.    
 



 C.  Policy on Providing Sewer Service to Lots:  President Ellsworth reported 
 that Lot 80 had a problem with its sewer line.  Rotor Rooter was called, but could 
 not resolve the problem.  Collins Construction found that there was a belly in the 
 line, and that gravity has cracked the pipe.  Suzanne Bishop stated that what is on  
 our water sewer plan is not actually what is on the property.  In the case of this lot 
 the sewer line is joined at a “Y” and goes underneath a neighbor’s pad.  The line 
 is going to have to be fixed.  The question is whether the resort has any 
 responsibility.  The owner is suggesting that the resort share the cost of fixing the 
 line, and that the line be brought straight down the side of his lot and out to the 
 main line in the road.  He would pay for the portion from his pedestal to the edge 
 of the road, and the resort would have to locate the main line, cut the asphalt in 
 the road, and put in a pipe from his property line to our main. 
 
 The Board discussed the matter, and it was noted that in most municipalities the 
 property owner is responsible for the sewer line from his property out to the main 
 line in the road, and the municipality is responsible for the main line in the road. 
 
 
 
 Motion:  If the break occurs on private property, repair is the   
    responsibility of the lot owner.  If the problem occurs to the 
    main line on common property, repair is the responsibility  
    of the Association. 
 Motion By:  Joel Katz. 
 Seconded By:  Chuck Ellsworth. 
 Resolution:  Passed unanimously. 
 
 D.  Kitchen Upgrade Funding:  The Board discussed upgrading the kitchen 
 facility, and whether to fund the project on a phased basis, with $8,000 being 
 allocated now and more in the future, or, whether to approve the total estimated 
 cost of $16,000 at this time.  Susan Safranek suggested that we fund the entire 
 project, so that we can move forward with our marketing plan, and with larger 
 rallies in the fall.  Gerry Gaddy, the Chairperson of the Kitchen Committee, 
 explained the timing, logistics and installation of the new ovens and center island. 
  
 
 Joel Katz had to leave the meeting at 11:50 A.M. but said that he would like to 
 vote in favor of fully funding the kitchen project at this time. 
 
 Motion:  To transfer $16,000 of the $21,000 remaining 2006 profit 
    From the LLC into the POA’s capital account for the  
    Purpose of fully funding the proposed kitchen upgrade. 
      
 Motion By:  Bob Coon. 
 Seconded By:  Chuck Ellsworth 
 Resolution:  Passed unanimously. 



 
 E.  Good & Welfare Committee:  In Joel Katz’s absence, a discussion by this 
 committee was tabled until the May Board of Directors meeting. 
 
 F.  Current & Prior Board Committee:  Chuck Ellsworth explained that this 
 would be a conference between interested prior board members from the past 
 three or four years and the current board.  The purpose of the meeting would be a 
 beneficial exchange of information and an historical update.  Mr. Ellsworth noted 
 that several prior Board members were currently available to participate, 
 including Larry Decker, Jim Fitzgerald, Fran VanPelt and Bob Rogers.  It 
 Was agreed that a meeting and conference call would be scheduled for Tuesday, 
 May 8th, at 10:00 A.M. for all who would then be available to participate.   
    
 G.  Board Vacancy:  President Ellsworth reported that Gene Stewart has sold his 
 lot, and is therefore no longer eligible to serve on the Board.   He said that we are 
 seeking individuals who are interested in filling the resulting vacancy.  This 
 would be a commitment of almost two years to finish out Mr. Stewart’s term.  
 The Board will talk with interested parties on a one on one basis.  The vacancy 
 will be announced on our website and throughout the resort.  Interested 
 individuals should contact Suzanne Bishop, and June 1st will be the deadline for 
 applications.  Directors will then vote on the applicant or applicants, and,  if a 
 majority is not satisfied, additional applications will be sought.       
   
 
VII. Open Discussion:  Chuck Ellsworth reported that he has received comments and 
 noted confusion as to what is the purpose of a committee.  As clarification, he 
 stated that a committee is put together by the board for a particular function or 
 process.  The committee is chaired by a board member.  The board member has 
 the power and discretion to also have a co-chair on that committee.  The 
 committee then gets together with whatever the charge is from the board.  A 
 committee cannot consummate any function.  It must come back to the board for 
 approval. 
 
 Mr. Ellsworth also requested that just one individual request information from the 
 office on behalf of a committee, and that the request be in writing, e.g., by e-mail,   
 with a copy to him.  The manager will then determine the time frame required to 
 satisfy the request for information. 
 
VIII. Adjournment:  The meeting was adjourned by President Ellsworth at 12:20 P.M. 
 
 
 RESPECTFULLY SUBMITTED BY: 
 
 
 _______________________________ 
 Susan Safranek, Secretary 



 
   
 


