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OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

May 23, 2008 
 
 

I. Call to Order:  President Katz called the meeting to order at 12:30 PM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Board members Joel Katz, Bob Coon, Jerry 
Kendall and Tom Crews.  Cloyce Hutton participated in the meeting via telephone.  Jeff 
Titus was not in attendance but had given his proxy for voting purposes to Joel Katz.  
Suzanne Bishop, Resort Manager, and Pam Hain were also present. 
 
IV. Approval of Prior Minutes:  There were three prior meeting minutes to be 
approved. 
 
 Motion:  To approve the Board of Directors Meeting Minutes 
    of March 25, 2008; April 1, 2008; and, April 5, 2008, 
    as written. 
 Motion By:  Bob Coon. 
 Seconded By:  Jerry Kendall. 
 Resolution:  Passed unanimously, President Katz voting for Jeff Titus. 
 
V. Committee Reports: 
 
 A.  Finance – April 2008 LLC & POA Financials:  Mr. Coon reported that after 
having a pretty good month in March overall, the LLC had a disappointing April.  Site 
rentals were $967 below budget, totaling $29,832 vs. $30,800 budget.  YTD rental 
income of $68,272 is still some $5,127 below budget.  Only one lot closed in April, 
generating $2,610 in commissions and bringing the YTD total to $20,250.  The real estate 
market continues to be extremely soft and YTD commissions are painfully $11,550 short 
of budget. 
 
LLC expenses in April totaled $31,215 vs. $24,340.  This unfavorable variance was due 
primarily to a higher audit fee than expected and to considerable advertising costs during 
the month.  YTD expenses are well under budget though, due to lower royalty fees to 
Outdoor Resorts (fewer lot sales equal less royalties due to ORA) and the fact that no 
income taxes were due on the 2007 LLC operations. 
 
POA operations for April again finished under budget with a “net loss” of -$3,750 vs. a 
$1,770 budgeted income.  Strong contractor fees and laundry receipts helped push gross 
receipts for April over budget but Snack Shack seasonal start-up costs, audit fees and a 
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new pump for the lagoon more than offset the positive variance in receipts.  YTD 
revenues were $229,955 vs. $227,560 budget, the positive variance again being due to the 
good receipts from laundry operations and contractor fees.  Total operating expenses for 
April totaled $63,296 vs. $55,810 budget.  YTD operating expenses of $35,745 were 
about 2% over budget, with legal costs, administration expenses and the Snack Shack 
being the major budget “busters” at this time.  
 
 B.  Legal:  Mr. Coon reported that things are quiet on the legal front.  We are in 
the process of finalizing the settlement with Mr. and Mrs. Smith, lot 329.  There has been 
no further communication with regard to the Adelphia matter; and, in fact, the statute of 
limitations may have run. 
 
 C.  Long Range Planning:  President Katz explained that there would be a Long 
Range Planning Committee meeting tomorrow, and Cloyce Hutton, Chairman, stated that 
he would inform the Board of that meeting’s progress. 
 
 D.  Building & Grounds:  Tom Crews gave an update on the progress of the 
Renovation Committee and his architectural work.  Engineering preliminary drawings 
have been completed as well as the preliminary architectural drawings.  We anticipate 
releasing these items to contractors for bidding by the end of next week. 
 
      1.  Keenan & Associates Appraisers.  President Katz reported that we have 
another appraisal underway.  The first appraisal was not conducted under the commercial 
market value guidelines that we had expected, but instead, on a residential basis.  
Because of this, a second opinion was required in order to ensure that we are insured for 
the proper amount, and justifying the loan.  The cost of the second appraisal is $4,500.  
 
 E.  Marketing:  Jerry Kendall reported that the Marketing Committee has been 
involved in many projects.  The important one at this time of year is hurricane 
preparedness.  Suzanne Bishop has prepared information to be given to owners and 
renters.  With regard to magazine advertising, we have decided not to advertise in Trailer 
Life, in favor of more money to be budgeted for Woodall’s to include a handout brochure 
that comes with this subscription.  In addition, we are exploring possibilities for 
improving our web site, such as posting photos of new owners.  And, we have revisited 
the 25% discount we currently give to first time renters.  A survey will be conducted to 
determine if this discount should be continued. 
 
 F.  Social & Recreation:  Jerry Kendall stated that we are looking at expanding 
the services available at the Snack Shack, including the sale of yogurt and popcorn. 
 
 G.  By Laws:  Mr. Coon, Chairman, reported that we have an active By Laws 
Committee and that they have met twice.  Russ Berry, Jim Cervi, Ray Francine, Mary 
Copley, Dick Noggle and Suzanne Bishop are members of this committee.  We will have 
a final draft to present to the Board, probably in the fall. 
 



3 of 5 

VI. Old Business:  Cloyce Hutton suggested posting a notice on the bulletin board 
with regard to use of the resort truck by owners.  Because of insurance, only a few staff 
members are authorized to drive this vehicle.  The truck may be available to owners for a 
fee.  This fee would cover the hourly costs incurred by the resort for the staff member 
driving the vehicle. 
 
VII. New Business: 
 
 A.  Property Enhancement Guideline Changes:  President Katz explained that 
the changes to the PEC Guidelines have been referred back to Cloyce Hutton and his 
committee for further work.  When completed, the changes will be presented to the Board 
at a later date. 
 
 B.  Owner’s Storage Charge:  Suzanne Bishop stated that we are currently 
charging renters $5.00 a day for small trailers, and $10.00 a day for larger trailers for 
storage.  President Katz suggested that we also charge owners for this storage. 
 
 Motion:  Effective July 1, 2008, owners will be requested 
    to pay $5.00 per day for storage of boats, vehicle 
    trailers and tow dollies for a period of up to thirty 
    (30) days.  A notice to owners will be included in 
    the third quarter billing. 
 Motion By:  Bob Coon. 
 Seconded By:  Jerry Kendall. 
 Resolution:  Passed unanimously, President Katz voting for Jeff Titus. 
 
 C.  Boundary Lines:  President Katz reported that this is one of the most 
perplexing problems we have to face.  For those that have had their lots surveyed and 
worked with their neighbors, this is not an issue.  We have lost sales on properties 
because of this problem.  In order to solve this dilemma he suggested filing a new 
subdivision plat.  This would cost each owner who has not already had a survey, 
approximately $500 for the survey and cost of redeeding.  He further suggested sending a 
letter to owners asking for their opinion on this matter. 
 
 D.  Lot 73 Survey:  This owner is seeking monetary compensation from the 
resort because, after a survey, his property extends 12 feet into the road.  President Katz 
stated that the position of this Board is that the law of acquiescence prevails and therefore 
there will be no monetary compensation. 
 
 E.  Survey:  President Katz reported that he is in the process of developing a 
survey to be mailed to owners seeking their opinions on various aspects of the resort, 
including recreational venues, such as trips to various places. 
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 F.  Yogurt Machine:  We are losing money on Snack Shack operations because 
of the limited days of the week that it is open.  It has been suggested that we look into the 
feasibility of putting in a yogurt machine and soft drink dispenser, as well as having 
popcorn available on a more regular (daily) basis. 
 
 Motion:  To proceed with investigation of leasing/purchasing 
    both a yogurt machine and soft drink dispensing 
    system. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Bob Coon. 
 Resolution:  Passed unanimously, President Katz voting for Jeff Titus. 
 
 G.  Insurance:  Suzanne Bishop reported that she has given our insurance 
package out to five companies for bids.  At this time it appears that we will save between 
$12,000 and $15,000 by going with a different carrier.  The policies renew on June 1; 
hence, a decision will be made very shortly. 
 
 H.  Amenities Fee:  Although not included on the published agenda, President 
Katz addressed this issue.  He stated that we are trying to find ways of getting more 
revenue into the resort because of the rising costs of operation.  We have no proof, but 
believe that there are some owners who provide their lots for rent without going through 
the office.  Therefore, an amenities fee for guests of owners would defray some of this 
lost revenue. 
 
 Motion:  To charge $20 a day for guests of owners who 
    park a coach on the lot;  fee to be payable by guests,  
    effective July 1, 2008.  Notice will be mailed to 
    owners with the third quarter billing. 
 Motion By:  Bob Coon. 
 Seconded By:  Tom Crews. 
 Resolution:  Passed unanimously, President Katz voting for Jeff Titus. 
 
 I.  Palmetto Electric Lighting Program:  Suzanne Bishop requested permission 
to proceed with investigating the possibility of using this program to replace the pagoda 
lights.  Basically, the resort would lease lighting standards for between $15 and $35 per 
month.  She stated that we spend a lot of money on the maintenance of the pagoda lights.  
There is no upfront cost and Palmetto Electric conducts an illumination study.  Ms. 
Bishop believes that participation in this program will save the resort thousands of 
dollars.  Members of the Board agreed that this concept warrants further research. 
 
 J.  Hurricane Evacuation:  Suzanne Bishop reported that Jim Fitzgerald and 
Chuck Copley attended the annual hurricane evacuation update given by the Town of 
Hilton Head and Beaufort County.  Chuck Copley has prepared a handout that could be 
given to owners and renters to provide information should we be required to evacuate.  
She requested that the Board study the information and asked for their input. 
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VIII. Open Discussion:  Owners in attendance participated with questions and 
comments about amenities fees, storage charges to owners, and fees to owners for 
surveys imposed by the resort. 
 
IX. Adjournment:  President Katz adjourned the meeting at 2:50 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
___________________________ 
Jeff Titus, Secretary 
 
 
 
 
 


