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OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

June 25, 2008 
 
 

I. Call to Order:  President Katz called the meeting to order at 12:40 P.M. 
 
II. Appointment of Secretary:   Pam Hain was appointed Acting Assistant Secre-
tary for the purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Board members Joel Katz, Bob Coon and Tom 
Crews.  Cloyce Hutton joined the meeting via telephone conference call.  Jerry Kendall 
was not present but had previously given his proxy to Bob Coon.  Jeff Titus was absent. 
 
In Jeff Titus’ absence President Katz appointed Bob Coon Acting Secretary for this meet-
ing. 
 
IV. Approval of Prior Minutes:  The minutes of the May 23, 2008 Board of Direc-
tors meeting minutes were submitted for approval.  Mr. Coon suggested a slight revision 
on page 2, item D(1) so that it would read as follows: …”to ensure that we are insured for 
the proper amount and to justify the amount of the proposed  loan.” 
 
 Motion:  To approve the minutes of the Board of Directors Meeting 
    on May 23, 2008, as requested to be amended. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Bob Coon. 
 Resolution:  Motion passed unanimously. 
 
V. Committee Reports: 
 
 A.  Finance – May 2008 LLC & POA Financials:  Mr. Coon reported that the 
LLC saw mixed results in May.  Site rental income was $21,243, which was $1,043 
above budget.  YTD site rental income rose to $89,515, and the YTD budget shortfall fell 
to $4,084.  However, the real estate market continues to be extremely soft.  There were 
no lot sales in May and YTD lot sales as of May 31st were $19,450 below budget. 
 
Mr. Coon reported that, recognizing the shortfall in revenues, management is carefully 
watching its spending.  YTD expenses through May 31 totaled $117,767, which were 
$1,402 below budget.  Notable May expenses included a $2,293 insurance claim for 
damage that was done to a motor coach during the paving project, and higher credit card 
fees due to the uptick in site rentals.  Higher than expected telephone and audit fees, and 
major purchases of clothing products for the store, have caused those YTD line items to 
be over-budget.  He said that YTD expenses for royalty fees to Outdoor Resorts, and in-
come taxes, are well below budget, however, and have helped to offset the overages ex-
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perienced elsewhere.  YTD expenses have exceeded revenues by $1,917, due primarily to 
the shortfall in sales commissions. 
 
Mr. Coon reported that POA operations for May finished in the black, with operating net 
income of $819 vs. $545 budget.  Revenues were right on target, and expenses for elec-
tricity and office staff were the only ones that were notably over budget.  Management 
has decided to bring the bookkeeping functions in-house. This will only slightly lower the 
accounting expense, and this reduction will be offset by higher office staff expense.  
However, detail management should be improved. YTD revenues were $288,317 vs. 
$285,140 budget, the positive variance being due to the unexpectedly good receipts from 
laundry operations, contractor fees and coach movement fees.  Total operating expenses 
for May totaled $57,543 vs. $57,035 budget.  YTD operating expenses of $293,204 were 
1.4% over budget, with electricity, legal costs, administration expenses, office salaries 
and the Snack Shack being the major budget overages at this time. 
 
Major capital expenditures in May included $4,710 for work on the tennis courts, $9,703 
for clubhouse renovations, and $2,263 for work on the turn area and exit gate. 
 
 B.  Renovation Update:  Mr. Coon reported that we have approached four banks 
about financing for the project; Carolina First, BB&T, Bank of America and Wachovia.  
We have received letters from Carolina First and BB&T proposing a fixed rate loan for 
five or seven years.  We are expecting letters from Bank of America and Wachovia out-
lining their terms for such a loan.  Mr. Coon stated that the Board will have a major phi-
losophical decision to make in choosing what option to pursue, particularly with regard to 
the amortization of the loan.  The amount of the monthly payment on the loan will be di-
rectly influenced by the amortization schedule selected, and will be a burden on the capi-
tal account, for which funds are derived from our quarterly maintenance payments. 
 
Cloyce Hutton reported that bids on the renovation project are due by 4:30 Friday, June 
27, 2008.  When received, the bids will be reviewed by Mike Roberts, Charlie Kendrick, 
Skip Courville and Tom Crews. 
 
 C.  By Laws Committee:  Mr. Coon reported that this committee has been hard 
at work, and has laid the groundwork for future discussions, which will resume in the fall. 
 
 D.  Long Range Planning:  President Katz reported that Suzanne Bishop and 
Bob Foreman, our maintenance supervisor, have been working hard putting together a 
manual which outlines daily, weekly, monthly, semi-annual and yearly maintenance 
tasks.  This manual also outlines items that need to be replaced and a time frame for 
doing so, which will be of great value to the Long Range Planning Committee. 
 
VI. Old Business:  There was no old business that required attention. 
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VII. New Business: 
 
 A.  Amenities Fees:  President Katz reported, that after receiving letters and hav-
ing conversations with owners, it has been agreed that the motion previously passed 
should be amended. 
 
 Motion:  That each owner may allow guests to stay on his lot in the  
    guests’ motor coach for a total of six weeks each calendar  
    year without payment of the $20 per day amenities fee pre- 
    viously enacted; provided, however, that any guest coach  
    staying longer  than three weeks will be required to pay the  
    amenities fee,  which shall become effective July 1,  2008. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Tom Crews. 
 Resolution:  Motion passed. 
 
 B.  Owner’s Storage Charge:  President Katz reported that again, because of 
owner feedback, he was proposing that the resort not charge storage fees to owners, but 
that the resort continue to charge renters for storage of such items as vehicle trailers, 
boats and tow dollies. 
 
 Motion:  To rescind the motion of May 23, 2008, which stated, 
    “Effective July 1, 2008, owners will be requested to 
    pay $5.00 per day for storage of boats, vehicle 
    trailers and tow dollies for a period of up to thirty 
    (30) days.” 
 Motion By:  Bob Coon. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Motion passed. 
 
 C.  Subdivision & Lot property Lines:  This item was tabled for discussion at a 
future meeting. 
 
VIII. Open Discussion:  Jim Cervi stated that there is a rumor that Jeff Titus has re-
signed from the Board of Directors.  President Katz confirmed that at this morning’s 
working session Mr. Titus did resign from the Board.  Other owners had questions and 
made comments on the renovation project and the status of the new appraisal of the club-
house. 
 
IX. Adjournment:  President Katz adjourned the meeting at 1:40 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
____________________________ 
Robert Coon, Acting Secretary 


