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OUTDOOR RESORTS AT HILTON HEAD ISLAND OWNERS’ ASSOCIATION 
 

BOARD OF DIRECTORS’ MEETING 
 

Tuesday, July 25, 2006 
 

 
I. Call to Order:  Larry Decker called the meeting to order at 10:40 A.M. 
 
II. Appoint Secretary:  Polly Reis was appointed as Acting Secretary for the 
 purpose of recording the minutes of the meeting. 
 
III. Roll Call:  Present in person were Bob Coon, Dick Noggle and Suzanne Bishop. 

Larry Decker, Gene Stewart, Jeff Titus, John Carter, and Chuck Ellsworth partici-
pated by telephone.  

 
IV: Approve Prior Meeting Minutes: 

The minutes of the April 6 executive session of the prior Board were approved.  
The motion was made by John Carter, seconded by Larry Decker, and unani-
mously approved.  

 
The minutes of the April 11th executive session of the current Board were ap-
proved. The motion was made by Dick Noggle, seconded by Bob Coon, and 
unanimously approved. 

 
The minutes of the meeting of the Board on May 23 had previously been ap-
proved by email. 

 
V. Committee Reports:  
 
Finance - Suzanne Bishop reviewed the LLC financials for the period ended May 31, 
2006.  The Balance Sheet reflects $102,928 total in the checking accounts, and consists 
of $23,900 in the operating account, $18,140 in the sales trust account, and $60,887 in the 
rental escrow account (the owners’ portion of rentals from April 1 through May 31).  Ac-
counts receivables totals $41,719, of which $12,960 is an inter-fund transfer (an adjusting 
entry made by the auditor for 2005 year-end).  This amount reflects $12,000 of rent and 
$960 of salaries.  We will review this entry with the auditor.  The receivables total also 
includes $21,499 due from the POA, of which approximately $16,000 is to reimburse the 
LLC for salaries advanced by it on behalf of the POA.  There was also $8,965 of prepaid 
insurance. 
 
Accounts payable total $73,345, of which $55,723 is owner rentals and the rest is pay-
ables to vendors, Town Of Hilton Head hospitality tax, recreation fees due to the POA, 
and royalties due to ORA.  Other liabilities total $24,840, which includes mostly sales tax 
and sales escrow deposits of $17,640. 
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Total Assets of $153,612 minus liabilities of $98,186 results in a total fund balance of 
$55,426.  The LLC began the year with a fund balance of $27,283, and has a five-month 
operating profit of $28,143. 
 
Regarding the Profit & Loss Statement, May expenses were higher than budget due pri-
marily to an extra payroll in the month and to some “catch-up” adjustments to sales taxes 
caused by moving to new accounting software.  This move has also caused unavoidable 
delays in preparing the monthly financial statements.  We will continue to work through 
the difficulties inherent in converting to the new accounting system and toward getting 
financial reports prepared in a timely manner. 
 
May site rental income did not meet budget expectations, but the shortfall was more than 
offset by strong sales commissions.  YTD revenues have exceeded the budget by some 
$3,124 and YTD expenses are under budget by some $5,502.  The YTD net income of 
$28,143 is therefore well over the budgeted amount of $19,816.  YTD payroll expenses 
are 4% under-budget.  YTD royalty fees are 30% under-budget but that will surely 
change as the summer rentals improve.  All other income and expense line items are 
within acceptable budget variances. 
 
Technology - Gene Stewart presented a copy of the final draft of the sales agreement be-
tween Network Orange and the owners association. Bob Coon will have it reviewed by 
our attorney, Rick Haight before it is signed. The temporary routers in the clubhouse have 
been experiencing problems since a storm several weeks ago. Rick Hubbard has been re-
booting them to make them work. Gene will meet with Hargray next week to see what 
the problem is. It was suggested we look at alternatives such as Hargray’s cable modems. 
Gene stated that Hargray uses the same telephone cable distribution for their DSL, T-1 
and cable TV modems.  
 
The router upstairs provides service from lot 60 to lot 109, where there is good coverage. 
The router downstairs extends outside to lots that adjoin the pool.  
 
The new system will have an antenna on the roof and use outside access points. This 
should eliminate our problems with the routers 
 
Buildings and Grounds - We want to put in three new tables and also new umbrellas 
around the pool, which is being heavily used. We have $1000 left in the capital program 
from reworking the fountains in the lake. Weighted bases for the new tables are on sale at 
Sam’s Club. 
 
A motion was made by Bob Coon, seconded by John Carter, and unanimously approved 
to authorize the purchase of three new tables, twelve new chairs, and four new umbrellas 
for the pool. 
 
Dick Noggle reviewed his buildings and grounds report. We have two couples of work-
campers, who help in the LLC office and in parking coaches, as well as in other areas. 
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Most of the heavy manual work is done by the two Hispanic employees we have, as well 
as by some volunteers who help with various capital improvement projects.  
 
John Carter commented that perhaps our owners don’t realize how much is going on in 
this area. It is very complex, a large investment is being made, and many things are worn 
out and are being replaced. We must get word out to the owners about what’s being done 
and all the positives, because Dick and his group have really done a great deal of work. 
They deserve recognition. These things have to be done to keep the resort up. 
 
Dick Noggle agreed that most of the things we are doing are not obvious. He wants to do 
some paving up front and refurbish the entranceway, but not to pave between the gate-
house and Arrow Road because that might conflict with the Town’s Dunnagan’s Alley 
program . From the gatehouse to the entrance gate there has been a lot of patching and 
repaving, and it is very uneven, with many bumps. 
 
Now that we have almost completed the drainage project between Lots 366 and 367 Dick 
Noggle would like to repave the parking lot for the cars at the clubhouse because it only 
received a base coat, and never did get a second coat of paving. That would be an obvi-
ous thing that people would appreciate. Then we can look at our overall paving program, 
once we get some of this work done. 
 
If we could get qualified, inexpensive help and do more projects ourselves we would 
definitely save a lot of money, instead of going out into the commercial market and hiring 
professionals. The bids show that redoing the bathrooms, for example, is going to be very 
expensive. We are going to spend a lot on paving, too. However, we are on target with 
our budget for this year. 
 
Dick Noggle said before starting any project he consults with Suzanne Bishop to see 
whether we have enough money for those projects. Some of the private contractors in the 
resort also allow us to use their equipment and tools, and even some of their manpower, 
as a donation, which is a great benefit.  
 
Mr. Coon commented that from about 1979 or 1980, when our resort was built, until 
three to five years ago, very little was done to maintain or replace the infrastructure, such 
as piping, electricity, water, sewers, and all the other things we rely on and take for 
granted. Now we are in the process of trying to do what should have been done years ago. 
This is unfortunate. However, we have the first ORA motor coach only resort in the 
United States, and the third oldest ORA. The upgrading projects are noisy, dirty and in-
convenient, and require tearing up some areas. Some owners are unhappy about that, but 
we hope that they will bear with us as this work is being done. 
 
Bob Coon, referring to the budget, said it was his recollection that there was $100,000 or 
more that was available after payment of all the fixed expenses for capital improvements. 
It is very important that this money be there or we can’t make these improvements. We 
had the electrical service overhauled; the pedestals are up to code, and these services ap-
pear to be reliable. However, we didn’t do it until we had been held liable for damage to 
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one coach resulting from an electrical fire. We are trying to avoid things like that. The 
resulting work is painful, expensive and inconvenient, but it is absolutely necessary.  
 
Dick Noggle noted that over a fourth of the lots in the resort have been repaved, refur-
bished, and redecorated, with new landscaping.  
 
RENOVATION:  
 
Restrooms - Dick Noggle noted different ways to renovate the restrooms in the club-
house, with built-in showers, wall hung toilets, etc. We could retile the walls and floors.  
He noted a new concrete finish that he saw in a North Carolina rest area. This material 
can be bought commercially. We could price it out ourselves. We could put the informa-
tion together as a package. 
 
Dick Noggle said that he would like to have this planning completed either by our next 
meeting in September or by the semi-annual meeting in November, so that we can come 
up with some options. We could act as our own general contractor, hire the subcontrac-
tors, and break it down into manageable bites so as to save a lot of money. The Hispanics 
do a great job but when they come to a problem they need someone like Dick Noggle, , 
Charlie Zito or Bob Foreman to solve it. We could keep them and have them help with 
our projects, as long as we can show them exactly what needs to be done. We need some-
one who can guide them on a daily basis. For paving work we will have to hire profes-
sional contractors. Each of these projects needs a leader. Charlie Zito will be back Sep-
tember 1 as a maintenance supervisor, but the Board needs to provide guidance as to his 
pay. We paid him $10 per hour for maintenance when he was a workcamper. 
  
We may need permits and licensed individuals to do work in commercial buildings. We 
are paying $25,000 per year on the janitorial contract and are not getting our money’s 
worth. Dick said that his idea is to have staff oversee the Hispanics. They are very 
prompt, and will come seven days a week if you wish. Suzanne Bishop said that she 
wants to put the janitorial contract out to bid again, in case the Hispanics don’t show up 
one day. She said you can not ask a maintenance person to do bathroom cleaning. 
 
Dick Noggle said that for $40,000 a year you could hire two maintenance workers at 
$16,000 each per year, and rolling the janitorial budget of $25,000 into that package 
would provide a total of $65,000 per year. Two Hispanics might spend two hours in the 
morning on janitorial services, the next two hours on maintenance, and, after lunch, sev-
eral more hours on maintenance and another hour on janitorial services. It also might cost 
perhaps $5,000 a year in janitorial supplies. Right now the Hispanics are independent 
contractors. If they become employees you would need to add $4,000 to the $16,000 per 
year each for payroll taxes, etc. Second Nature pays their withholding taxes and FICA, 
etc., and the total labor cost is about $13 per hour. The fringes add a little more than 25% 
to the cost of their take home pay. They still want to take home the $10.00 per hour. 
 
We will need fewer people after we finish the bathrooms and major projects. Then we 
will need perhaps a maintenance person and one helper, or just a maintenance person. 
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That will be a good year away. Charlie Zito will commit to work for us for a year. Joan 
Zito will fill the other part time office position. In the future we will need a maintenance 
person who can troubleshoot power, water and cable problems. He should also be able to 
do small carpentry jobs and paint. The question is whether we are going to continue with 
upgrades and renovations to get to where we want to be. We have enough money in the 
operating budget for a maintenance person at about $30,000 a year plus the use of a site, 
and one worker for maintenance. 
 
We have to do the bathrooms and it would be really good to expand the office because 
we are very short of space. This building also has had termite damage in the past. Who 
will do the research as far as whether Charlie Zito and Bob Foreman can do the work, 
how much money they will need, the others who may become employees, and how much 
they will need to be paid?  When the bathroom project is done we would have to set up a 
schedule, and shut down one bathroom at a time. But we still have to do a lot of research 
to do in order to make decisions on materials, design, etc. Office expansion, however, is 
just basic construction.  
 
We have base prices for the two bathroom bids, depending upon what fixtures we want. 
But Dick said the variance between the bids is too wide. Let the unknowns be the fluctu-
ating number. Who has the time to do the research in the next two months? The bath-
rooms are not that complicated, Dick Noggle said. We could go to Ferguson’s and pick 
out everything. Dick and Suzanne volunteered to do it and have it ready by September. 
However we do the project, we would have to figure out the financing, because it would 
require more money than we have in the budget.  
 
Property Enhancement:  
 
Lot 211 – Dick Noggle and John Carter reported on the Ron Strawhacker issue. He 
poured about 120 square feet of concrete in excess of his permit. We have been in nego-
tiations with him for about eighteen months. Dick has talked with John. They have agreed 
that Ron could remove  the excess concrete, lay down pervious material as a foundation 
in this area, and then cut the excess concrete into blocks and reinstall it. This would re-
quire applying for a permit to correct the problem. Ron has agreed to do that, but he 
would like to keep the look the same. John would like Ron to specify the size of the 
blocks the concrete is to be sawed into. Dick will get a letter out to Ron, who won’t be 
back until October, when the work will be done.  
 
Lot 147 - Bob Coon and Gene Stewart met with Merle Sebald. The Association initially 
brought a lawsuit because a deck he built allegedly encroached on the common property 
at the rear of his lot. Unfortunately, the Association also became involved in a property 
line dispute with Lot 148, the Coughlins’ lot. Bob Coon advised, after talking with Rick 
Haight, our attorney, that the Association has jurisdiction over property lines between the 
Association and an owner, but not over boundary line disputes between owners. Many 
problems between owners arise because plats with metes and bounds descriptions of the 
lots were filed with the Registry of Deeds in Beaufort before the pads were installed and 
paths were put in. However, as trees and other obstacles were found when the pads were 
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put in the lot boundaries on the filed plats were not followed and the lots as completed 
were not resurveyed before they were sold. As a result we have a great number of poten-
tial boundary disputes. Bob Coon also noted that under South Carolina law a survey de-
scription of a lot may not be conclusive in a boundary dispute, especially where the own-
ers of the lots have acquiesced in a different boundary by observing it as the boundary 
between them for more than the statutory period of ten years. John Carter acknowledged 
that the Association in the past has become involved in boundary disputes through corre-
spondence on this issue.  
 
The proposed settlement with the Sebalds provides that the existing deck may stand as 
long as it is maintained. If it is destroyed for any reason, such as by a storm, it may not be 
rebuilt beyond the seawall. The deck is not to be extended in any direction. We are to 
provide a letter to the Sebalds and the Coughlins that the Association will not take a posi-
tion and does not have jurisdiction in any boundary dispute between them. The Sebalds 
will assume liability if anyone is injured on their deck, and have agreed to put a barrier 
along the rear of the deck to prevent anyone from falling into the lagoon back there. Each 
side will pay its own legal fee, and ours may be about $3,000. The pending lawsuit will 
be dismissed with prejudice, which means that neither side can sue again for the same 
thing.  
 
Since we are not requiring the Sebalds to remove the encroachment onto the common 
property, Suzanne Bishop asked how she can enforce the rules against encroachment 
against other owners, when we have allowed it in this case. A prior ARB board approved 
a slight overage. However, the Sebalds exceeded the overage approved by as much as 11 
feet, outside of the subsequent PEA regulation. Mr. Coon pointed out that we are relying 
on plats that are not staked out and may not be conclusive in court.  
 
We now require an applicant who wishes to enhance his or her property to provide a scale 
drawing that must show the property line according to the filed plat, and where the pad is 
located. This is just short of a legal survey, which many people do not want to spend the 
money to provide. That helps us make a decision.  
 
Suzanne Bishop noted that along the perimeter in phases II and III there are encroach-
ments by the living area onto the common property. It was the philosophy of prior Boards 
that we need to be unified on the covenants. So problems were dealt with as they came 
up. For example, Mr. Stewart on Lot 161 was required to remove concrete that didn’t 
comply, and Mr. Strawhacker is being required to do the same.  The point is that every-
one should be required to comply with the same guidelines. 
 
Mr. Sebald said that the person who approved his permit wrote on the permit that the 
proposed improvement was within his property lines. He said that the seawall was in 
place when he bought the lot nine years ago, and that the only part he added was a por-
tion of the deck, which was approved. 
 
Larry Decker pointed out that in the settlement agreement we must be careful so as not to 
imply that we are giving approval to any encroachments on common property.  
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A motion was made by Gene Stewart, seconded by Jeff Titus, and unanimously ap-
proved, to approve the proposed settlement agreement between the Association and the 
Sebalds. The agreement is to be drawn up by Mr. Coon and approved by our attorney, 
Rick Haight. It is to provide that the Association will absorb the approximately $3,000 in 
legal costs that have been billed to the Sebalds’ account. 
 
Adelphia - Bob Coon reported that for many months Adelphia was billing us in increas-
ing amounts. The last large bill was about $50,000. Then we received a bill for approxi-
mately $3,000, which apparently represented amounts allegedly owed for service prior to 
our termination of Adelphia’s service on October 28, 2005. Bob Coon asked Rick Haight 
whether he could obtain a settlement of Adelphia’s claims for this amount. However, 
Adelphia wanted more than $17,000, and its attorney told Rick Haight that a settlement 
would have to be approved at several higher levels. Adelphia is now in bankruptcy, and 
Bob Coon said that it is unclear who (Adelphia or the trustee in bankruptcy) has authority 
to settle, and that he and Rick Haight had therefore decided to do nothing more until it 
becomes clear who has the authority to settle Adelphia’s claim against us and Adelphia 
takes some step to press its claim. 
 
The sale of most of Adelphia’s properties to Time Warner and Comcast was approved by 
the FCC about a week ago, and the sale will probably be completed sometime in August. 
Rick Haight believes that the claim against us will probably not be part of the sale, and 
that it will therefore be up to the trustee in bankruptcy and his counsel to settle the claim 
against us. 
 
Dunnagan’s Alley - We are carefully watching what the Town of Hilton Head is doing 
with this proposed project outside our front gate. The Town was expecting to get its ordi-
nances in place by June, but has not moved at the speed expected. The Town has pur-
chased the Dunnagan’s Alley Theatre for $650,000, but has leased it back to the theatre 
for storage until September 2007. We must stay on top of this matter. One proposal is to 
move the Espy lumber yard to the large undeveloped tract on Arrow Road just outside 
our front gate. Espy owns the land on which its lumber yard is located, and would ex-
change this land for the undeveloped tract just outside our resort. If that happens Espy 
would be located much closer to us. A delegation of Town officials came and toured the 
resort at our invitation several months ago. As a result they have a much better apprecia-
tion of what we are trying to protect. 
 
Direct Rentals by Owners – Some owners believe that they can rent their lots directly, 
without using a broker and without going through the office. Bob Coon discussed this 
matter with Ronald Petty, the President of ORA. He said that they absolutely could not, 
and that if this were permitted it would undermine our whole rental operation. He led us 
to a legal opinion in a case on this issue that was decided by the courts in Florida. Mr. 
Coon is seeking more detail on this case. Mr. Petty also said that California is the only 
state which does not permit ORA to reserve the exclusive right to run the rental business 
when it builds a motorcoach resort. 
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Bob Coon agreed to write an article on this subject to appear in the next issue of the 
Coach, in order to inform owners as to the rule on this subject. In addition, a guest of an 
owner may also be asked to sign a certification that he or she is not paying any money or 
other consideration to the host lot owner in exchange for the privilege of using the lot. It 
was also suggested that we ask owners to let the office know when they expect a guest to 
arrive or leave. We can put this in the Coach too, and on our official website, under a 
separate heading. 
 
Marketing – Suzanne Bishop said that the new brochures are very attractive and have 
been approved by ORA. Jeff Titus said that the question is whether we are going to mar-
ket the resort as an ORA or as the Hilton Head Motorcoach Resort. He said that the own-
ers overwhelmingly want it marketed as an ORA. Suzanne Bishop stated that we are not 
owned by ORA, we are affiliated with it, and that we emphasize that association and the 
power behind it. 
 
Dick Noggle said that he would like to table this question until he gets some opinions 
back. The amount of the royalty that we pay to ORA for our affiliation has increased 
steadily. He reported that we were too late in applying for our own booth at the Charlotte 
FMCA Convention. In the past ORA has not let us share its booth, or, if it did, wanted to 
charge us more than we would pay for our own booth. Jeff Titus reported that Ron 
Strawhacker has been handing out our brochures and discount coupons by putting them 
in the welcome bags at Holiday Rambler rallies. Jeff said that we need to start tracking 
the coupons Suzanne Bishop said that we will be putting them in packets at the upcoming  
Mandalay Rally here at the resort. 
 
VI.   Old Business: 
 
Workcampers – Suzanne Bishop reported that maintenance is a daily requirement, al-
though owners may not realize it. Lights go out, and faucets do not work There is always 
something, so that workcampers do many important things other than parking coaches..  
 
She reported that most workcampers want additional dollars. Our program is not very 
old. We have been very fortunate to obtain workcampers like Charlie Zito and Bob 
Foreman. Sandy Foreman will do the Snack Shack till December. Joan Zito will be in the 
office again. Charlie Zito will take Dick Noggle’s place and do maintenance. He could do 
a lot of the renovation work on the bathrooms and save us money. We have only $40,000 
in the budget for maintenance personnel. We are fortunate to have gotten the Hispanics, 
Fernando and German, and they have done a great job. However, on our budget we can 
not afford someone of the caliber of Dick Noggle or Charlie Zito plus the two Hispanics.. 
 
Amenities Fee – Larry Decker said that some owners have very strong opinions on this 
subject. He said that we must have the pros and cons ready to present at the November 
meeting, and that, since it is not something the Board will impose; the owners will need 
to decide this issue. He said that this may go hand in hand with the direct rental issue. If 
we are not going to allow direct rentals by owners the amenities fee may be a moot issue. 
Bob Coon pointed out that he had reviewed the guest of owner figures, and that only a 
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few lots have more than thirty guest of owner days a year. Jeff Titus pointed out that 
some brochures from ORA parks say that an owner may let guests use his lot anytime he 
wants. That is what we’re doing now. Suzanne Bishop said that we need to determine 
whether our policy is to be used (a) to control the limited number of offenders who take 
advantage of direct rentals, or (b) as a means to generate income. She said that the total 
number of guest of owner days amount to a loss of $25,000 to $30,000 in rental income 
per year. If we use a guest of owner affidavit it may solve the problem of direct rentals.. 
She also said that an amenities fee has never seriously been considered as a source of 
revenue. 
 
Ochu Memorial Nature Walk – This was tabled at the last meeting. It was pointed out 
that the location of the access point may bother people on lots 100 and 101, and others on 
the perimeter. This has always been common area, with no improvements. Suzanne 
Bishop said that we should talk to Second Nature to see how much maintenance it would 
need. Originally it was to be a dog walk area. It was suggested that we talk to Second Na-
ture to see what they would charge to maintain a path from Lot 100 past phase II, then 
past phase I and out our egress road. In the proposal we need to include doggy cleanup 
bag posts, which Second Nature will need to service.. We could flag the path with rib-
bons.  Suzanne Bishop was asked to obtain prices. Since this was to be a memorial, it was 
assumed that some money would be donated for the purpose.  
 
Lot 291 Appeal – This was tabled at our last meeting. Dick Noggle has not talked again 
to the Van Pelts, but did a drawing of the existing improvements. He said that there are 
two concerns here, drainage and green space. The lot is large,- 3852 sq. ft. with more 
than 2000 sq. ft. of concrete (more than 50% coverage). If the Van Pelts are required to 
reduce the coverage to 1400 square feet they will be losing much of their existing con-
crete.. We have an oral, gentleman’s agreement with the Town, under which we are per-
mitted  to make our own rules, but the park is required to remain generally the way it is. 
The Town reserves the right to send inspectors in. Bob Coon said that he is not aware of a 
town land management ordinance that limits us to 40% of coverage. The Van Pelts pro-
pose to lay down about 800 square feet of concrete. The rest would be pavers. 
 
A motion was made by Dick Noggle, seconded by Larry Decker, and unanimously ap-
proved to table this matter until the Van Pelts return to the resort and the matter may be 
discussed further with them. 
 
The Pool Lift – Bob Coon reported that Mike Purvis, who is disabled, came to him and 
said that if Mike could swim in our pool his lot would not be for sale. It was mentioned 
that there are a number of other handicapped people in the park. Suzanne Bishop said that 
there are 30 or 35 people who have elevator keys who might use a pool lift. 
 
The Town pool has a lift, and several Board members went to see it. It is called the Pal 
1000. Although its weighs about 850 pounds, it is portable, and can be pushed. The chair 
has a waterproof control. Another model, called the Splash, is not portable. It weighs 
about 300-350 pounds, and comes with a dolly that costs another $450. We could keep 
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the Pal 1000 in the shed where the grill is kept. The total price of the Pal 1000 would be 
about $5,000.  
 
Suzanne Bishop asked which one has less room for human error, as it relates to liability. 
Dick Noggle pointed out that the Splash is less flexible, since it must be mounted in the 
concrete of the pool deck, and cannot be moved. The maintenance man would have to be 
qualified to move the Pal out of the shed. Neither unit will work without its battery pack, 
which may be removed for security. We would need a release from liability for anyone 
who wants to use it. Suzanne Bishop said that since it is a durable item, and depreciable, 
its cost could come out of the capital projects budget, where money is available. 
 
Mr. Coon reported that Mike Purvis had told him that as a renter he could force us to put 
in a pool lift, but not as an owner. It was also pointed out that the existence of a pool lift 
could also be used as a marketing tool, since it would show that our resort is handicapped 
friendly. 
 
A motion was made by Jeff Titus, seconded by Larry Decker, and unanimously approved 
to purchase a Pal 1000 pool lift for the resort at an approximate cost of $5,000, including 
shipping. 
  
New Business - Real Estate Listing Contract.- Mr. Coon reported that we have been 
using a form of real estate listing contract that we inherited from ORA. He said that there 
is technical problem, in that if a prospective purchaser learns of the existence of a lot for 
sale during the term of the contract, but doesn’t negotiate with the owner until after the 
contract expires, no commission is payable, even though the sale would not have been 
made if the purchaser hadn’t learned of the lot for sale through our office. Mr. Coon pro-
duced a suggested change in language so that in that event a commission would be pay-
able. 
 
Unless it is modified at the time of execution, our existing contract also provides for a 
listing for a period of 12 months. Mr. Coon suggested that the number of months be left 
blank, with the understanding that a listing would not be taken for a period of less than 
three months or more than six months. 
 
Mr. Coon also proposed to change the name at the top of the contract to Outdoor Resorts 
of Hilton Head, LLC, because that is the exact legal name of the entity with which the 
contract is made. He said that Outdoor Resorts Motorcoach Resort is fine to use in a mar-
keting context, but not in a legal one. 
 
A motion was made by Larry Decker, seconded by Chuck Ellsworth, and unanimously 
approved to make the foregoing changes in our existing form of real estate listing con-
tract. 
 
Playground Issue – Dick Noggle reported that our playground now consists of a couple 
of swings. The climber got old and we took it down. If we decide we are going to have 
playground equipment then Dick has resources that can provide the equipment. There is a 
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demand for it, especially with the number of renters at this time of year. Dick also said 
that Woodall’s and Trailer Life take a point off the resort’s rating if you don’t have it. In 
addition, we are advertising that we have a playground. Dick agreed to make inquiries 
into costs. He said that we should use natural wood and not plastic, but that it must be 
sturdy and durable. He said that for liability reasons we should not have a high climber. 
He also said that we could probably find volunteers who would help to put the equipment 
together. 
 
Carolina First Bank Note - This note was taken out December 27, 2002, in the amount 
of $150,000, to finance the entire price of our purchase of the rental and sales operation 
from ORA, and certain related real estate. It was refinanced on March 3, 2003. It was 
generally believed to be a 5% loan; but is actually an adjustable rate mortgage, on which 
the interest rate (prime plus 1%) is adjustable daily. The interest rate started out at 5.25% 
,and went down at one time to 5%. However, prime is now 8.25%, and as of June 29 we 
are paying 9.25%. The principal is now down to about $105,400. The monthly payment is  
$1,615.10.  The loan matures, and the entire remaining balance becomes due, March 3, 
2008. It is a 5 year loan that is being amortized as a 10 year loan. The prospect is that we 
will owe about $91,000 on March 3, 2008. We have several alternatives. One is to do 
nothing until the loan matures, and refinance then. Another is to refinance now. Carolina 
First has offered a 5 year loan with a fixed rate of 8.75%, or an adjustable rate mortgagee 
with an interest rate of 1-4% over prime. A third possibility is to have a small assessment, 
because a $250 assessment of each owner would pay the loan off. 
 
We cannot blame the board that took out this loan, because rates were then very low, and 
banks were not offering fixed rate commercial loans. Mr. Coon suggested that we survey 
all of the owners by mail as to how they would like the Board to handle this loan, giving 
them several options, although such a survey would not be binding on the board. Mr. 
Coon suggested that this survey be sent out very promptly, so that a meaningful response 
may be received in time for the Board to act on the matter at its September meeting. Suz-
anne Bishop pointed out that such action would also be timely, since it would come be-
fore the budget for 2007 is prepared. Mr. Coon also said that if action were taken in Sep-
tember it would be another item of accomplishment that the Board would be able to re-
port at the November semi-annual meeting. 
 
Dale Gilomen, the owner of Lot 176, said that if we went to the owners, to 90% of the 
owners an assessment of $250 would be a drop in the bucket. However, if that were com-
bined with a reduction in the monthly assessment, that would be valuable to the owners. 
That would be a reduction of $4 a month if we reduced the monthly assessment by the 
amount of the monthly loan payment.  
  
Mr. Coon pointed out that the monthly maintenance is now providing us with about 
$120,000 per year in capital to do the upgrades we need. That is why the maintenance is 
as high as it is now. Mr. Coon agreed to prepare a survey, and a covering letter, and pre-
sent it to the Board. 
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A motion was made by Bob Coon, seconded by Jeff Titus, and unanimously approved, to 
send a survey to all of the owners to obtain their input as to how the Board should handle 
the Carolina First loan. 
  
Line of Credit – Mr. Coon reported that in August, 2005 the previous Board set up a line 
of credit with Carolina First Bank in the amount of $240,000. He explained that, contrary 
to the view of some owners, a line of credit does not mean that we have borrowed the 
money. It means that we have filed all of the papers, and signed a note, so that we may  
request up to this amount to be deposited in our account at any time, and that only at that 
time would we begin to pay interest. The resort took down $40,000 from this line of 
credit last year to help to pay for our satellite TV system, and repaid this amount in Feb-
ruary of this year. He said that we owe nothing now. This line of credit expires August 3r, 
2006. It cost more than $2,000 to set it up, but the bank will renew it for another year for 
only $250. The current interest rate is prime plus 1-2%, or 8.75%. However, if we had a 
major storm, we do not have a large capital reserve. We have $48,000 and $36,000 in two 
money market accounts. Mr. Coon said that he favored renewing it, not with the idea that 
we plan to use it, but as an insurance policy. He pointed out that if we had a disastrous 
storm everyone would be lined up to get a loan, and that it would take a long time to ob-
tain one. This would give us immediate access to money. He said that we need to explain 
this clearly to the owners. The board will not use the money except in the case of an 
emergency and we do not foresee any emergency. At such a time we would then still 
need board approval. Jeff Titus said that he was not opposed to the renewal, but said that 
the owners are so opposed to this line of credit that he could not vote for it until the own-
ers have a voice in it. Bob Coon said that we either renew it by August 3, 2006 or it ex-
pires, and that we therefore don’t have time to go the owners. If we had to set it up again 
after we let it expire it would cost another $2,000 or so to do so.  
 
Pat Joyner, Lot 257, spoke to say that we need to assure the owners that the money will 
not be used for anything other than a dire emergency. 
 
Jeff Titus suggested that we might poll the owners before making the decision to renew. 
However, it was pointed out that many of our owners do not use either our official web-
site or the unofficial Yahoo site. 
 
A motion was made by Gene Stewart, seconded by Chuck Ellsworth, and unanimously 
approved, to renew the $240,000 line of credit with Carolina First Bank for another year, 
at a cost of $250, with the firm understanding that it would not be used except in the case 
of a hurricane or other emergency. 
 
Cars Parked on Lots without Coach - This matter was discussed, and referred to the 
Bylaws Committee. The current regulation conflicts with the declaration, which permits 
only one car on a lot, and then only when a coach is there. It was noted that our parking 
for extra cars is very limited.  
Boat Storage and Trailer Parking – This was referred to the Bylaws Committee as 
well. Dick Noggle reported that we have been trying to clean out and put gravel down in 
the boat storage area near the maintenance area in order to accommodate trailers, tow 
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dollies, etc. We can accommodate 6-8 large trailers back there. There are still boats there. 
He said that boat storage is not compatible with our park, and that we do not have the 
room. We do wish to accommodate people who have a trailer with a car inside. They may 
want to buy a lot. 
  
Tree Policy and PEA Rules –This was referred to the By Laws Committee to come up 
with a workable program. 
 
Letter from the Coughlins (Lot 148) - They question whether the resort is honoring 
survey markers, and ask about the Board’s position on Property Enhancement Applica-
tion Survey Variance. It was pointed out that we can sign a PEA permit with the stipula-
tion that should a dispute as to boundaries arise a survey could be done at the sole cost 
and responsibility of the owner, and the owners would comply with the result. The Board 
would not be liable nor would it become involved in property disputes. Mr. Coon pointed 
out that surveys are important but not conclusive in boundary disputes, especially where 
owners have respected other boundaries between their lots over a long period of time. It 
should be noted that an owner would be responsible for conducting a survey. The resort 
would not undertake, find or be involved in this process. 
 
Letter from Mr. Kenyon (Lot 293) – Mr. Kenyon Has requested the resort to approve a 
shed larger than the PEC has been approving. His new shed would be 4 feet deep, 8 feet 
wide and 5.5 feet in average height Dick Noggle pointed out that the declaration prohibits 
all sheds, and that a judge might therefore say that all sheds must go. On the other hand, 
Bob Coon pointed out, sheds are so universal that this provision would probably be held 
to have been abandoned. Dick Noggle said that there is still a continuing interest from 
owners to change the size of the sheds.. The size Mr. Kenyon wants would accommodate 
those things that people use in the park. However, Dick says that we can get those things, 
such as grills and bicycles, into the shed now in use, without an increase in size. He said 
that he and others have built sheds with a hinged top that opens upward and even one 
with additional doors. 
 
While no motion was made, it was the consensus of the Board that a shed of the current 
size with a hinged top represents a fair compromise between the interests of adequate 
storage, on the one hand, and  the appearance of the resort on the other. 
 
Electronic Billing – Suzanne Bishop pointed out that we already enable owners to pay 
their bills by automatic bank drafts. Now, instead of sending bills by mail, it is being pro-
posed that we send bills over the internet. In order to do so we would need to increase our 
database of email addresses. While it would save money on postage, and time in stuffing 
envelopes, it would not work for everyone, since many owners do not go online. Mr. 
Coon pointed out that it costs considerable money to mail the Coach to all of the owners, 
and that many of them are now able to download it from our official website. Suzanne 
Bishop said that she and her staff would research the issue. 
 
FMCA Rally in Charlotte - Jeff Titus said that owners are asking why we will not have 
a booth at the Charlotte Rally. Dick Noggle said that when we went to a Florida rally and 
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had our own booth, we got a good response. We gave out brochures, 20% discount cou-
pons, and free popcorn. We got 2400 email names. We gave a free 2 day stay. Some of 
those people cashed in (maybe 10 or 15), but the coupons have no expiration date. We 
proposed giving a 20% discount in Charlotte. ORA is giving a free 3 day stay. We can 
not afford to do that. We’ll put up some pictures of the resort at the rally in Charlotte. 
This subject will be reviewed after the Charlotte rally, in view of our experience there. 
 
Substantial Addition –Our by-laws state that “substantial additions or alterations to the 
common elements” must be approved by a ¾ vote of those owners present. We are start-
ing a By-Law Committee in the next month or so. The owners don’t have a meeting until 
April. We would like a draft of proposed by-laws by November. Discussion ensued as to 
how to define the word “substantial.”  Jeff Titus said that for this year the Board can put a 
dollar figure on the amount that it will regard as substantial, so as to require owner ap-
proval. We could agree on a dollar amount, to expire at the end of this Board and be non-
binding on future Boards. Dick Noggle disagreed with defining the term, because we are 
now a Board with its meetings open to owners, unlike previous Boards. He said that the 
issue of “substantial” would die after awhile. 
 
A motion was made by Gene Stewart, seconded by Bob Coon, and unanimously ap-
proved: (1)  that this Board define the word “substantial” in the foregoing provision of 
the by-laws to mean $50,000, and that any capital project with a cost in excess of said 
amount shall not be undertaken without the approval of the owners, to be given in the 
manner provided in the by-laws; and (2) that this resolution shall expire with the election 
of new members to the Board at the next annual meeting of owners, and shall not be 
binding on future Boards. 
  
 
SCS Costs - We are now paying SCS $3,338 per month for dish network TV service. 
Only three channels account for almost half that amount, or $1,623.00. These three chan-
nels are popular: ESPN, ESPN 2, and the SPEED Channel. Dick Noggle recommends 
dropping those channels, to bring our billing down to about $1,700 a month. As an alter-
native we could purchase equipment that would receive all 300 or so channels at a one 
time cost of about $15,000. Prospective viewers would need to rent a receiver, and sub-
scribe separately to the service, but could subscribe in blocks of channels. The service 
would be billed to the lot owner by Dish, and the resort would not be involved. The sav-
ings in our billings would pay for this equipment within nine or ten months. The prior 
Board decided to subscribe to these three expensive channels, although SCS recom-
mended that we not do so. However, due to pressure from a few owners we kept adding 
channels. Dick Noggle pointed out that it is a lot of money to spend to accommodate very 
few people. The Board decided that further research is required.  
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Adjournment: 
There being no further business, the meeting was adjourned at 6:00 P.M. 
 
MINUTES RESPECTFULLY SUBMITTED BY: 
 
 
_______________________________________ 
Dick Noggle, Secretary 
 
 
  
 
 


