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OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

July 29, 2009 
 
 

I. Call to Order:  President Katz called the meeting to order at 1:00 PM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were President Katz, Tom Crews and Jim Cervi along 
with Suzanne Bishop, Resort Manager, and Pam Hain.  Joining the meeting by telephone 
conference call were Bob Coon, Jack Kzeski and Michel Leclerc.  Cloyce Hutton joined 
later via telephone. 
 
IV. Approval of Prior Meeting Minutes:  The minutes of the April 10, 2009 Board 
of Directors meeting were submitted for approval. 
 
 Motion:  To approve the minutes of the meeting of the Board of  
    Directors of April 10, 2009, as written. 
 
 Motion By:  Bob Coon. 
 Seconded By:  Tom Crews. 
 Resolution:  Passed unanimously. 
 
V. Committee Reports: 
 
 A.  June Financials:  Mr. Coon reported that the LLC is doing reasonably well 
on rentals, and very poorly on lot sales.  As of June 30 we are more than $17,000 behind 
the budget on sales commissions.  This is a reflection of the real estate market in general.  
Expenses have been held in line.  For the first six months of the year the LLC had an op-
erating profit of a little more than $9,000. 
 
POA operating expenses for June were $56,397, which was $2,045 less than the budget.  
For the year to date operating expenses were $337,413, or $21,734 less than the budget.  
This is partly because the costs of Hargray’s taking over the cable and wifi have not yet 
been paid, whereas the  quarterly maintenance has been increased in order to pay for 
these items.  Nevertheless, the POA is operating under budget up to this point. 
 
 B.  Bylaws:  Mr. Coon reported that to date we have received 177 votes to ap-
prove the proposed bylaw amendments and 44 votes to disapprove them.  205 affirmative 
votes are needed to approve the proposed amendments.  Board members have been call-



2 of 4 

ing those owners who have not yet voted to ask them to vote.  The deadline for voting is 
August 15, 2009. 
 
 C.  Marketing Committee:  Mr. Leclerc cited a document prepared by Bob 
Stoneking and Bob Hess, members of the committee, entitled “The Mission of the Hilton 
Head Island Motorcoach Resort.”  Mr. Leclerc asked the Board to state the goals that 
they would like to see realized this year.  Suzanne Bishop reported that for the next two 
months we will be using Angie Gauer of the office staff to do local marketing by distri-
buting our promotional material to various hotels, restaurants, golf courses, etc.   Mem-
bers of the committee will be responsible for the items outlined in the report.  The main 
focus will be on increasing rentals and decreasing discounts on them. 
 
Cloyce Hutton joined the meeting at this time, stated that he would have to leave in about 
an hour, and gave President Katz his proxy to vote for him when he left. 
 
 D.  Long Range Planning:  Mr. Leclerc presented a document entitled “HHI Mo-
torcoach Resort Planning for 2009-2014.”  He said that members of this committee in-
clude Bill Lynn, Phil Baldwin and Skip Courville, and himself ad chairman.  The first 
item to be addressed is an Asset Replacement Schedule, followed by a ranking of the dif-
ferent projects that need to be completed.  These reports will be presented to the Board 
upon their completion. 
 
VI. Old Business: 
 
 A.  Boundary Lines:  President Katz explained the history of the problems with 
our boundary lines, and cited a proposal by attorney Maria Parker to have new surveys 
done, new deeds drawn up, and to then file a new subdivision plat, at a cost of approx-
imately $500 to each owner.  He said that he and Suzanne Bishop had now met with Bob 
Deeb of the McNair Law Firm concerning this problem, and that Mr. Deeb’s proposal 
was so simplistic, and at such a low cost to the resort, that they were stunned.  Mr. Deeb  
suggested that a General Encroachment Agreement be drafted, using our 3’ rule, to which 
each owner would have the option to subscribe. This agreement would run with the land, 
and therefore have no title issues.  It would not require new surveys, nor would a new 
subdivision plat need to be filed.  The total cost of preparing this agreement would be ap-
proximately $1,000.  Owners who have previously had surveys, who have entered into 
agreements with their neighbors, or who were unwilling to subscribe, would not be af-
fected. 
 
 Motion:  To have the McNair Law Firm draw up a General 
    Encroachment Agreement at a cost to the resort 
    of approximately $1,000. 
 
 Motion By:  Jim Cervi. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Passed unanimously. 
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At this point Cloyce Hutton left the meeting. 
 
 
 
VII. New Business: 
 
 A.  Security Gate:  President Katz reported that Jim Fitzgerald has spent many 
hours on this project, and that he has involved the people who are in charge of security 
for the New York State Police, where Mr. Fitzgerald spent his career.  President Katz said 
that at this point we are uncertain exactly how much this project will cost. 
 
 Motion:  To proceed with obtaining accurate pricing for a 
    security system, and to retain Tom Crews as the 
    architect for the project. 
 
 Motion By:  Jack Kzeski. 
 Seconded By:  Bob Coon. 
 In Favor:  Cloyce Hutton (by proxy given to President Katz), Jim  
    Cervi, Michel Leclerc, Jack Kzeski and Bob Coon. 
 Abstentions:  Tom Crews (because of his involvement in the project). 
 Resolution:  Motion passed. 
 
 B.  Maria Parker Services Rendered:  President Katz explained that, although 
we no longer contemplate using her services, Ms. Parker has provided us with useful in-
formation. 
 
 Motion:  To pay Maria Parker $2,000, in consideration of her 
    contribution to the solution of our boundary line problems. 
 
 Motion By:  Bob Coon. 
 Seconded By:  Jim Cervi. 
 Resolution:  Passed unanimously. 
 
VIII. Open Discussion By Owners:   Bob Stoneking asked whether we should contin-
ue or drop our affiliation with ORA, in view of what he described as the apparent dispari-
ty between the royalty fees we pay and what we receive in exchange for them.  President 
Katz suggested that, since this matter would be highly controversial, it should be brought 
up at an annual meeting for decision by the owners.  
 
Robert Austin stated his concern that many people are driving much too fast through the 
resort, and expressed his concern that a bad accident might happen as a result.  
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Chuck Ellsworth had a question about the details of the Encroachment Agreement, and 
also suggested that we obtain bids from architects other than Tom Crews for architectural 
services with regard to the security system. 
 
IX. Adjournment:  President Katz adjourned the meeting at 2:00 P.M. 
 
Respectfully submitted, 
 
 
 
___________________________ 
Jack D. Kzeski, Secretary 


