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OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

Tuesday, July 31, 2007 
 
 

I. Call to Order:  President Ellsworth called the meeting to order at 10:00 AM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
 purpose of recording the meeting minutes. 
 
III. Roll Call:  Present were Chuck Ellsworth, Joel Katz, Bob Coon, Cloyce Hutton, 
 Suzanne Bishop and Pam Hain.  Jeff Titus and Susan Safranek participated in the 
 meeting via telephone conference call. 
 
IV. Approval of Prior Minutes:  There were two meetings whose minutes required 
 approval. 
 
 Motion:  To approve the May 22, 2007 Board of Directors 
    Meeting Minutes. 
 Motion By:  Joel Katz. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Passed Unanimously. 
 
 Motion:  To approve the May 25, 2007 Board of Directors 
    Meeting Minutes. 
 Motion By:  Joel Katz. 
 Seconded By:  Bob Coon. 
 Resolution:  Passed Unanimously. 
 
V. Committee Reports: 
 
 A.  Finance:  Bob Coon reported that the resort is doing well.  He explained that 
 in the Accounts Receivable of the POA financials the Maintenance Fee Other is 
 shown as approximately $124,000, whereas on the liability side Prepaid 
 Maintenance Fees are shown as $180,450.  He said that the latter figure represents 
 the billing for the quarter beginning July 1, 2007, and said that that figure will 
 disappear on July 1, 2007, because that money will have been earned for that 
 quarter.  In addition, he said that part of the difference between the $180,450 and 
 the $125,000 represents the fees of owners who have prepaid their maintenance 
 fees for the year, and that the rest represents maintenance fees that are past due.   
 
 Mr. Coon stated that, although we are doing well, sales of lots are beginning to 
 slow.  He said that this has been anticipated for some time but may now have an 
 impact.  The housing market has changed.  We have a large number of lots for 
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 sale.  We had two closings in June, two scheduled in July, but nothing on the 
 books for August. Suzanne Bishop agreed that sales are very slow.  This may 
 affect our budget if it continues, because the LLC receives part of the 8% 
 commission.  She said that we have been ahead of the budget up until now, but 
 that we have to watch this trend closely.  
 
 B.  Legal:  Mr. Coon reported that he has spoken with our attorney, Rick Haight, 
 and that there is nothing new on the possible pending lawsuit with Adelphia 
 Cable.  Once again, he stated that delay is good.  Joel Katz said that he has 
 reviewed the contract with Adelphia, and that it appears that the statute of 
 limitations has run.  He believes that it is no longer an issue.   
 
 With regard to the encroachment by  George Smith, lot 329, Mr. Coon advised 
 that Mr. Smith has retained an attorney, who has written to our attorney.  With 
 regard  to lot 60, Mr. Haight will write a letter to the owner, who has agreed to do 
 certain  things but has not.  In addition, a letter was received from Richard Oliver, 
 the owner of lots 306, 331 and 332, challenging our exclusive right to rent.  Our 
 attorney has given us an opinion that we do have the exclusive right to rent. 
 
 Mr. Frank Guscio, of Research Property Holdings, purchased in bankruptcy from 
 the Hilton Head Company certain rights that relate to our property.  One in 
 particular involves the right to go onto the property of an owner who fails to 
 maintain it properly, do the required work, and bill the owner.  That right is 
 pertinent now because of the fire that occurred on lot 252.  Joel Katz stated that, 
 based on the covenants, the Board has the right to enact rules and regulations.  
 Based on that fact, he recommended that we go onto lot 252, make the necessary 
 repairs, and bill the owner.  It was agreed that Suzanne Bishop would handle the 
 details of putting the property in order to comply with the resort’s standards. 
 
 C.  Technology & WiFi:  Suzanne Bishop reported that Rick Hubbard has been 
 extremely helpful in fine tuning the system.  He is designing a manual, so that 
 anyone in the future will be able to come in and trouble shoot problems. 
 
 She reported that we have purchased a Valuepoint 3500 for $800.00, which has 
 increased the user capacity from 50 to 200, and the band width from 800K to 
 5000K.  This has been of great value.  She reported that several things remain   to 
 be done.  We plan to put an individual drop  from the distribution box to the WiFi 
 instead of splitters.  This will also require a separate electrical outlet.  The 
 amplifiers are too hot and we are evaluating the possibility of putting in a fan.  
 In addition, some antennas will be changed; there are two antennas at 102 and 
 103.  One will be moved to the common area behind lot 62, and one will be 
 moved to the common area behind lot 108.  In addition, the antenna on lot 323 
 will be moved over to lot 337.  A new antenna will be placed on top of the 
 maintenance building and another on the back of the office.  This should 
 sufficiently cover the resort.  Ms. Bishop stated again that Rick Hubbard has gone 
 above and beyond what a volunteer is expected to contribute.  He will monitor
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 his time for two months and then we will be able to establish a monthly rate that 
 is reasonable to pay someone to monitor the system for us. 
 
 Ms. Bishop reported that she and Joel Katz have investigated the Quom system 
 and have determined that it is by far too complicated and costly to be considered.  
 She recommended leaving what we have in place, adding the Golf Channel, 
 and doing away with the movies.  Joel Katz has offered to look into the HDTV 
 system available from Hargray. 
 

D.  Buildings & Grounds:  Cloyce Hutton reported that Suzanne Bishop and 
Dick Noggle have been working with him on the fire hydrants.  We are awaiting a 
permit from South Island Public Service District.    This requires two weeks for a 
response from them.  The job will then be put out for bids.  The project is 
anticipated to be completed by the end of September. 

 
 In addition, Mr. Hutton expressed the need to have a rear exit in case of 
 evacuation, and for liability purposes.  He reported that we must seek approval 
 from the Town because the exit would encroach onto its property.    In 
 addition, a large tree on Town property will need to be taken down.  
 
 Mr. Hutton pointed out that the storage lot has been discussed on many occasions 
 and that it is time to move forward with the project, so that we may offer proper 
 storage for trailers.  Joel Katz suggested the need to charge fees for boat and 
 trailer storage.  Chuck Ellsworth concurred, and suggested that we charge  owners 
 as well as renters. 
 
 E.  Property Enhancement:  Vance Holbrook was introduced to present  
 preliminary sketches of what the clubhouse might look like with the most cost 
 efficient method of remodeling.  He explained that the sketches were only for the 
 purpose of giving the Renovation Committee a starting point for its work.  
 Although preliminary, he said that the sketches meet all Town ordinances for 
 flood, etc.  After discussion, it was agreed that the Committee should move 
 forward. 
 
 Motion:  To authorize of funds for an as built survey, a 
    tree & topographical survey, and an appraisal, for both  
    both the clubhouse and the front office building. 
 Motion By:  Joel Katz. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Passed Unanimously. 
 

F.  Marketing:  Susan Safranek reported that we are continuing to supply places 
along the highways, and to other motor home parks, with our brochures.  She 
reported that we were planning to attend the RV show in Hershey, Pennsylvania, 
but did not yet have anyone to man the booth.  She said that the possible 
clubhouse renovations, and scheduling of rallies, might require us to put our 
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marketing  plans on hold.  
 
 G.  Social & Recreation:  Susan Safranek reported that the Social Committee 
 needs to be able to utilize a workamper on a steady basis, so that the Committee 
 may make better long range plans.  She strongly suggested the need for owners to 
 report to the Committee and the front office when they are planning a private 
 party that will utilize common facilities. 
 
 H.  By-Laws:  Joel Katz reported that he has made no progress in re-working the 
 By-Laws, pending the purchase of rights that Frank Guscio currently holds under 
 one of our covenants.  However, he reported that the office has done a fine job in 
 putting together the manual of policies and procedures. 
 
VI. Old Business: 
 
 A.  Board of Directors Vacancy:  Further discussion has been put off until all 
 Board members have had an opportunity to put to the candidates any questions 
 that they may have. 
 
 B.  Lot 105 PEA Non-Compliance:  It was determined that this issue should be 
 referred to the Grievance Committee. 
 
 C.  Lot 180 Grievance and Lot 122 Non-Compliance:  It was reported that the 
 dispute concerning removal of a tree on lot 180 has been resolved by the 
 Grievance Committee, and it was agreed that the pending issue concerning lot 122 
 should also be referred to that Committee.     
 
VII. New Business: 
 
 A.  Policies & Procedures:  Joel Katz suggested that our surety bond requirement 
 be reduced from $10,000 to $5,000 to encourage a larger selection of contractors 
 for the owners to choose to do renovation work on their property. 
 
 Motion:  To reduce the surety bond required from our contractors 
    from $10,000 to $5,000, so long as appropriate 
    general liability insurance coverage is maintained. 
 Motion By:  Joel Katz. 
 Seconded By:  Bob Coon. 
 Resolution:  Passed Unanimously. 
 
  1.  Coach Movement Non-Compliance:  The office will continue to fine  
  at the rate of $10.00 per day ($300 month) for non-compliance violations. 
 
  2.  Sewer Upgrade:  It was decided to complete the remaining sewer 
  upgrades and bill owners $50.00 each. 
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  3.  Prior Tree Replacement Non-Compliances:  The Board determined 
  that all owners who have not replaced trees will receive a letter stating 
  that if they do not replace the tree(s) within thirty (30) days, they will 
  be fined $500.00 per tree. 
 
  Motion: That when an owner requests to remove a tree in the Resort 
    the decision as to whether or not a replacement shall be                              
    required shall be left to Woody Morris, of Treestock 
    Enterprises, or other licensed arborist. 
      
     
  Motion By: Jeff Titus. 
  Seconded By: Susan Safranek. 
  In Favor: Joel Katz, Susan Safranek, Jeff Titus. 
  Opposed: Bob Coon, Cloyce Hutton. 
  Resolution: Motion Passed with 3 ayes,  2 nays. 
 
 B.  Lot 31 – Corporate Sponsor for Guest of Owners:   We now do not require 
 that RV dealers who own lots submit a guest of owner authorization form when 
 they send their customers as guests of owner.  The owner of lot 31 has submitted 
 a letter requesting that this exception be extended also to owners who 
 manufacture RV components.  It was informally agreed that this exception should 
 only apply to RV dealers. 
 
 C.  Workampers:  Suzanne Bishop reported that as of November 1, 2007 a 
 couple from North Carolina who previously owned a restaurant will be joining 
 us.  They will be doing the Saturday morning breakfast and two dinners each 
 week.  Beginning March 1, 2008, we have a person joining us who has also 
 owned a restaurant.  We will have three sets of workampers at one time. 
 
 D.  Rules for Lot Enhancement:  The following items were discussed and 
 adopted in executive session of the Board.  For the record, they are included in the 
 Minutes at this time. 
 
 Motion:  That, in order to prevent a conflict of interest, 
    the manager shall not serve on the Grievance 
    Committee, and that said Committee shall consist 
    of two members of the Board of Directors (one of 
    whom shall serve as the chairperson) and another 
    owner, not a member of said Board who shall be 
    chosen by the two members of the Committee who 
    are Board members. 
 Motion By:  Bob Coon. 
 Seconded By:  Joel Katz. 
 Resolution:  Passed Unanimously. 
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 Motion:  That when an owner and the Property Enhancement 
    Committee are unable to agree as to whether a tree 
    shall be removed, the resort will retain Woody Morris, 
    Treestock Enterprises, at the expense of the owner, 
    to render an opinion on the matter, and his opinion 
    shall be binding upon both parties 
 Motion By:  Bob Coon. 
 Seconded By:  Joel Katz. 
 Resolution:  Passed Unanimously. 
 
 E.  New Office Manual:  Joel Katz thanked Suzanne Bishop and Pam Hain for 
 their hard work in preparing the manual and getting a copy to each Board 
 member.  It was determined that a copy of the Policies and Procedures manual 
 will be available in the front office for any owner’s review 
 
 F.  Renovations:  Joel Katz stated his position that this is a resort.  One way to 
 defray cost increases is to attract more and more renters.  Jeff Titus stated  our 
 goal as being a “destination” not a “stop over”.  Mr. Katz reported that a new 
 RV resort is planned at the intersection of route 278 and 95, and that we will need 
 to do more  marketing because of this competition.  Remodeling the club house 
 and office are  becoming mandatory in order to meet our goals.  He further 
 suggested that the front entrance should be addressed, as well as a pool cover, 
 tennis courts, gate access and paving.  Chuck Ellsworth suggested putting 
 together a package with a schedule, time frame, and costs before seeking 
 approval. 
 
VIII. Adjournment:  A motion to adjourn was made by Chuck Ellsworth and seconded 
 by Cloyce Hutton.  The meeting was adjourned at 3:50 PM. 
 
 RESPECTFULLY SUBMITTED BY: 
 
 
 _______________________________ 
 Susan Safranek, Secretary 
   
 
 


