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OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

August 7, 2008 
 
 

I. Call to Order:  President Katz called the meeting to order at 11:40 A.M. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Assistant Secretary 
for the purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Board members Joel Katz and Tom Crews.  
Cloyce Hutton and Bob Coon joined the meeting via telephone conference call.  Bob 
Coon reported that he had been given Jerry Kendall’s voting proxy for this meeting.  Also 
in attendance were Suzanne Bishop, Resort Manager, and Pam Hain. 
 
IV. Approval of Prior Meeting Minutes:  The minutes of the June 25, 2008 Board 
of Directors meting were submitted for approval. 
 
 Motion:  To approve the minutes of the Board of Directors 
    meeting held on June 25, 2008, as submitted. 
 Motion By:  Tom Crews. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Motion passed. 
 
V. Committee Reports: 
 
 A.  June 2008 POA and LLC Financials:  Mr. Coon reported that the LLC had a 
great month in June, due primarily to the closing of four lots and an $8,320 federal 
income tax refund.  Site rental income in June was $19,991 vs. $20,800 budget vs. 
$20,566 for June 2007.  YTD site rental income rose to $109,507 vs. budget of $114,400.  
There were four lot sales in June generating commissions of $14,780.  This brought the 
YTD shortfall in sales commissions down to $12,590. 
 
Management continues to carefully watch its spending.  YTD expenses through June 30 
totaled $130,790 which were $11,969 below budget.  The only June expense appreciably 
over budget was royalty due to Outdoor Resorts of America associated with the sale of 
lots. 
 
Because of the strong sales commissions for the month, income tax refund and tight 
control of expenses, June revenues exceeded expenses of $21,649.  YTD excess of 
revenues over expenses rose to $20,380, which is less than $1,000 below budget. 
 
POA operations for June had a good showing with operating net income of $3,236 vs. 
$625 budget.  Revenues were again on target ($58,210 actual vs. $57,680 budget).  All 
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expenses were well within budget except water and sewer (19% over budget for the 
month but within budget for year to date) and office staff which is over budget due to 
bringing the bulk of the accounting functions in-house.  Accounting fees were $302 
below budget and will continue to decline as office staff takes over the bookkeeping 
duties.  YTD revenues were $346,528 vs. $342,820 budget, the positive variance being 
due to good receipts from laundry operations, contractor fees and coach movement fees.  
Total operating expenses for June totaled $54,973 vs. $57,055 budget.  YTD operating 
expenses were $348,130 vs. $346,190 budget. 
 
Major capital expenditures in June included $4,000 for a clubhouse appraisal, $2,704 in 
architectural fees for the clubhouse renovation, and $1,200 for work on the rear wall. 
 
Mr. Coon reported that the balance on the paving loan is now down to $30,000. 
 
 B.  Renovation Update: 
 
      1.  Loan:  Mr. Coon reported that he had previously contacted four banks: 
BB&T; Wachovia; Bank of America; and Carolina First Bank.  Carolina First has 
presented a proposed $330,000 loan as follows:  a five (5) year loan with a 20 year 
amortization schedule.  The interest rate would be adjustable beginning at prime minus 
.75%, with a floor of 4.25%, and capped at 6.75%.  The bank is currently preparing the 
paperwork and is working with our attorney to secure the loan.  The loan should be in 
place within two to three weeks. 
 
     2.  Contract:  Tom Crews reported that Highsmith Construction was the lowest 
bidder, and has been awarded the contract for the clubhouse renovation.  The contract is a 
standard AIA contract.  Progress payments will be approved by both Tom Crews and 
Mike Roberts, and bank inspections will be required.  It is anticipated that construction 
will commence on or about August 25, 2008.  Tom thanked Mike Roberts for his diligent 
work on behalf of the resort in bringing the contract to fruition. 
 
 Motion:  To accept the proposed contract with Highsmith 
    Construction for renovation of the clubhouse 
    in the amount of $330,000. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Bob Coon. 
 Resolution:  Motion passed. 
 
 Motion:  To accept the Carolina First Bank loan proposal 
    in the amount of $330,000, as submitted. 
 Motion By:  Tom Crews. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Motion passed. 
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VI. Old Business:  President Katz reported that, with regard to our property line 
issues, alternatives will be presented at the semi-annual meeting in November, and that 
he will have a real estate attorney and Atlas Surveying present to take questions. 
 
VII. New Business: 
 
 A.  Lot 225 Owner Correspondence:  Suzanne Bishop read a letter dated July 
24, 2008, from Clem’s RV & Trailer dealership which owns lot 225, requesting that the 
amenities fee be waived since they use this lot solely as a sales tool for the dealership. 
 
 Motion:  To waive the amenities fee for lots owned by 
    RV dealerships that provide such certification 
    as to the use of the lot. 
 Motion By:  Bob Coon. 
 Seconded By;  Tom Crews. 
 Resolution:  Motion passed. 
 
 B.  Board Vacancy:  President Katz reported that we have had three very 
qualified people interested in positions on the Board; Chuck Ellsworth, who is interested 
only in filling the vacancy created by the resignation of Jeff Titus, whose term expires in 
2009; Marvin Law; and, Jack Kzeski, both of whom are interested in filling the vacancy 
of Susan Safranek, whose term expires in 2010. 
 
 Motion:  To appoint Chuck Ellsworth to fill the vacancy 
    created by the resignation of Jeff Titus. 
 Motion By:  Tom Crews. 
 Seconded By:  Bob Coon. 
 Resolution:  Motion passed. 
 
 Motion:  To appoint Jack Kzeski to fill the vacancy created 
    by the resignation of Susan Safranek. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Tom Crews. 

Resolution: Motion passed.  Bob Coon did not vote on behalf of Jerry 
Kendall, since he had no instruction from him on this 
matter. 

 
 C.  Annual Meeting Date:  It was determined by the Board that the annual 
meeting will be held on Saturday, April 4, 2009.  The semi-annual meeting will be held 
on Saturday, November 15, 2008. 
 
VIII. Open Discussion:  Al Currie, lot 387, expressed concern about the proposed 
manner of amortization of the clubhouse loan (i.e., equal payments of principal over 20 
years, plus applicable interest), saying that this was not the manner of 20 year 
amortization contemplated by the owners.  President Katz assured Mr. Currie that his 
concern would be addressed before the loan was taken out. 
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IX. Adjournment:  President Katz adjourned the meeting at 12:55 P.M. 
 
RESPECTIVELY SUBMITTED, 
 
 
___________________________ 
Robert M. Coon Jr., Acting Secretary 
 
 
 
 
  
 
 


