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 BOARD OF DIRECTORS’ MEETING 
 

Tuesday, September 26, 2006 
 

I. Call to Order:  President Decker called the meeting to order at 10:00 AM. 
 
II. Appoint Secretary:  Sandy Foreman was appointed Acting Secretary for the 
 purpose of recording the meeting minutes. 
 
III. Roll Call:  Present were Dick Noggle, Suzanne Bishop, Resort Manager, and  
 Sandy Foreman. President Decker, Chuck Ellsworth, Bob Coon, Gene Stewart, 
 and Jeff Titus  participated by telephone.  John Carter participated by telephone 
 until 12:40 PM. 
IV. Approval of Prior Minutes: 
 
 July 25, 2006 Board of Directors Minutes 

Suzanne Bishop reported that these minutes had been unanimously             
approved by email on August 18, 2006.   

 
V. Committee Reports: 
 
Finance:  Suzanne Bishop reviewed the POA & LLC financials for the period ended 
August 31, 2006: 
 Total LLC assets as of that date were $127,369, less liabilities of $53,152, which 
resulted in a fund balance of $74,217 (including a beginning balance of $15,283).  Net 
income for the month was $58,934. 
 
Details of the LLC’s assets as of August 31, 2006 were as follows:  
Total checking and savings were $101,707. This amount included $52,733 in the 
operating account; $500 in the sales trust account, and $48,474 in the rental escrow 
account. Accounts receivables was $13,902, which was due from the POA. There was 
prepaid insurance in the amount of $11,760. 
 
Details of the LLC’s liabilities were as follows: 
Accounts payable totaled $49,908, of which $41,669 was rentals due to owners, $1,461 
was accounts payable to vendors, $2507 was HHI hospitality tax, $3362 was royalty fees  
due to ORA, and $908 was recreation fees due to the POA.  Other liabilities were $3,244. 
 
On the LLC’s income statement the eight month year to date projected income was 
$195,000, whereas the actual income was $220,000.  Rental income was budgeted at 
$128,000, and the actual income was $135,000, or $7,000 greater.  For 2006 we increased 
the budgeted rental income by $45,000, which required us to do $90,000 in additional 
business (1/2 rental to owner, ½ to LLC). The budgeted sales commissions year to date 
were $63,000, whereas the actual commissions to date were $79,000; or $16,000 over 
budget (despite the $40,000 budgeted increase over last year).  On the expense side, we 
are $4285 over budget.  We have budgeted $157,000 for total expenses, and we are at 
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$161,000.  The total year’s income was projected to be $286,000 and expenses were 
projected to be $232,000, which would give us a $54,000 net profit.  
 
 It should be noted that in September we paid income taxes for 2005 AND three quarterly 
estimated payments for 2006.  Those two items total approximately $17,000.  (Our 2005 
income tax returns had been put on extension until September 15th by our accountant.) 
When the 2006 budget was prepared in October 2005 we budgeted $1,000 for income 
taxes, based upon the taxes paid for 2004. We knew that the profit for 2005 would be 
much greater than for 2004, but had no way to know how much additional income taxes 
the increase would generate.  It turned out to generate almost $8,000 in additional tax 
liability for 2005, and this required making similar estimated payments for 2006. We will 
make sure that the proper amount (probably $8,000) is set aside for income taxes in the 
2007 budget. We could still see a net profit of $37,000 at year end, and transfer $35,000 
over to the POA.  Based upon the advice of our accountants, in the past the Board of 
Directors has transferred these funds after year end. 
 
Sales of real estate on Hilton Head, as well as in the rest of the country, have slowed very 
greatly, with an unusually large number of units on the market but a very low number of 
them under contract. Our resort has not been hit nearly as hard.  However, the number of 
sales next year is a big question mark, and this will require us to be very conservative in 
our projections of next year’s profits.  We have sold no lot in September, and have 
nothing lined up for October.  Our 2006 budget for sales commissions is $95,000, and we 
need to bring in an additional $12,000 by year end to meet this number.  This is not out of 
our reach.  One closing will appear on the September financials because the sale occurred 
on August 31.  We have now sold 30 of the 33 lots we projected to sell this year, so we 
believe at this time that we will meet our goal.   
 
Jeff Titus recommends that we advertise our lots for sale in Family Motor Coach 
Magazine’s classified ads, and at www.RVLots.com.  Individual lots would not be 
advertised, but our ads would inform the public that the resort has lots for sale. 
 
As of August 31, 2006 the total assets of the POA were $296,132, less current liabilities 
of $102,116 and a balance of $104,608 due on the mortgage loan.  
 
Details of the POA’s assets we as follows:  Checking and savings accounts totaled 
$120,024, which consisted of $48,809 in the catastrophic capital account,  $36,744 in the 
Wachovia capital reserve account, $20,085 in the Carolina First capital reserve account, 
$13,911 in the  POA operating account, $200 in petty cash; and $275 of laundry machine 
cash.  Accounts receivable totaled $1,537.  Prepaid insurance was $23,205, and other 
fixed assets were $151,366. 
 
The POA’s liabilities consisted of accounts payable of $23,875, other current liabilities of 
$78,241, and the Carolina First mortgage loan of $104,608.  
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Suzanne Bishop recommended that if it were decided to budget long range capital 
expenses at $121,000 for 2007, $61,000 could be used for capital projects and the other 
$60,000 could be used to replenish the reserve accounts.  She would like the reserve 
accounts to be large enough so that if we did have a hurricane or other disaster there 
would be enough money to cover the deductibles, our 20% of the loss (the insurance 
company pays 80%),  and two months of operating expenses.  Currently we have $48,000 
in the catastrophic reserve and $36,000 in the Wachovia capital reserve account.  When 
we prepare our budgets in the future we need to see what the cost of replacement 
insurance, our deductibles, and two months of operating expenses would be.  The Board 
needs to discuss how the $121,000 is to be allocated for the coming year’s budget. 
 
As of August 31, 2006 we have spent $115,000 of the $121,000 capital budget for this 
year.  About $22,000 of that amount went to repay the line of credit that had been drawn 
upon to pay for the satellite TV. Additional expenses included renovation of the upstairs 
of the clubhouse, new pool furniture, new water heaters, new clothes washers, and the 
handicap pool lift, none of which were in the long range plan for 2006. 
 
Dick Noggle commented that the laundry expenses appear as capital expenses. He 
suggested that we have a balance sheet item to show laundry income and how much is in 
reserve to replace the washers and dryers. He said that new washing machines were not in 
the budget, and that it appears as if we have taken maintenance money to purchase these 
machines. He said that the laundry makes more than enough to pay for itself.  Even 
though the laundry income is in our income figures, it is difficult to separate it out 
because it is in our day to day operating income. 
 
We previously anticipated $23,000 of rental and sales commission income over our 
budget, which should offset our overage in the line items for accounting and legal 
expense.  
 

Technology:  Gene Stewart updated the Board on the status of the Wi-Fi project. The 
contract that was approved by the Board was submitted to Network Orange. They 
responded by saying our line extenders (amplifiers) were outdated and may not work 
with their equipment. After much research, Gene is convinced they will work. The units 
have not been manufactured in several years, but they will do what we need. The only 
part that seems to be missing is the equalizer pads, which must be installed and calibrated 
to make the return path work properly. 
 
Gene said that he had talked with the campground in New York that So Fast Communi- 
cations did, and that they had had a problem with the return path, but had finally gotten it 
worked out.  So it can be done. The next point that Network Orange raised was that in 
order for them to continue with our project they wanted to come in, evaluate our CATV 
system, and see what the amplifiers needed as far as parts and calibration was concerned, 
at a cost of $1,920 per day for five days.  That totals almost $10,000, which is WAY over 
what we could afford to pay. 
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Gene said the he had checked around with other consulting firms, engineering firms and 
contracting firms, and had finally found B & N Communications, in California.  They are 
willing to send a technician to our resort for two days to install and calibrate the equalizer 
pads, check our system completely, and give a report to us, for about $1,000. This would 
basically cover the man’s expenses and $200 a day. B & N has been in business about 
eight years, has done this type of project all over the country, and is very knowledgeable.   
Gene said the he had found it is very difficult to find a company or a person that knows 
both the CATV end and the Wi-Fi end of what we are trying to do.  Most campgrounds 
today have an antenna on the roof, and it covers the entire park.  They are not using coax 
CATV system to feed the signal back and forth out to the lots.  Since few campgrounds 
are doing what we need to do, very few firms in the business are knowledgeable.  So Fast 
Communications is one that is, and Network Orange seems to be one that is, although the 
latter’s prices for engineering are just ridiculous. 
 
Gene requested the Board’s permission to spend about $1000 to get B & N Communi- 
cations to send a man to evaluate our system. They could also probably tell us why we 
are having “snow” in Phase One.  Then we will be ready to proceed with So Fast 
Communication, Network Orange, or whoever can bring our system up to where we want 
it to be.  So far Network Orange is still within the price range that it originally quoted, so 
the assumption is that we would retain it to complete the project, or at least phase one, 
(which would provide an antenna on the roof and one access point, both to give us some 
training on how the system would work and to give us time to see whether it meets our 
expectations before we go forward with the entire park). 
 
Gene said that he is very concerned about the money situation; He had assumed that the 
$20,000 budgeted for the project would always be there, and had hoped to have the first 
phase done by the end of October.  He requested the Board’s approval to spend about 
$1000 to bring B&N Communications’  engineer in to evaluate and bring our amplifier 
systems up to spec, so that we could move on with the project. 
 
John Carter recommended that the Board go forward with Gene Stewart’s recommend- 
ation to spend about $1000 to hire B & N Communications.  John also asked Gene to 
further review Network Orange, to make sure that it is the right company to go forward 
with.  
 
Chuck Ellsworth asked whether any of B & N Communications’ customers had been 
contacted to see whether its work had been satisfactory, or whether we are just taking B 
& N’s word that it is very knowledgeable on this aspect.   
 
Gene said that he is taking B & N’s word, and that he feels that he can tell by talking with 
B & N’s man whether he is knowledgeable on the subject.  Gene said that he can obtain 
resumes and talk to other people, just as he contacted the Lake George resort about So 
Fast (which they highly recommended). It would take a couple of days, but could be done 
before we bring B & N’s man in.  However, Gene said that he is convinced that the 
fellow from B & N knows exactly what he is doing.  Gene said that he has talked to two 
different supply houses where the man buys products, that they highly recommend him, 
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and that they have never heard anything bad, or had any complaint, about either him or 
his company.   
 
Suzanne questioned whether Reed was to come back and go through the distribution, 
frequency and balance of our system when he is on the East Coast, and whether he would 
do that for us within the price of the original agreement.   
 
Dick Noggle explained that Reed was going to do this for our TV system.  The price we 
originally received from So Fast Communications included all of this engineering and 
balancing.  Initially, it was understood, they had to put a card or pad into the amplifiers to 
make them two-way.  Some were provided to us from So Fast. 
 
Dick asked Gene if he knew what So Fast was proposing with their DOCSIS System.    
 
Gene said that he had talked with the son and has a call in to Gordon, and has asked that 
both of them make another proposal to us on the wireless. Everything they worked up 
was a hard wired cable modem out in the field.  We asked for a ballpark price on the 
wireless, and it was extremely high ($2500 per transmitter tower).  The access points 
have actually come down in price.  The system So Fast uses is very expensive, CMTS in 
the office, which cable companies use but it allows you to put a cable modem out in the 
field that is an industry standard and may be purchased at Circuit City or elsewhere.  
Network Orange uses a proprietary product that it purchases from Blonder-Toung (which 
made our head end equipment) that nobody else can supply.  It is not possible to buy a 
Circuit City cable modem, hook it up, and make it work with Network Orange’s system.  
Gene said that he thinks that is why Network Orange is so afraid of our CATV system, 
because they are not sure their product will work with it 100% unless our cable system is 
exactly to their spec (which is what it must be to pass the data). 
 
Dick Noggle said that he understands that a new, longer range wireless modem has just 
come out that can be hooked up to the N modem.  Gene explained that it is called a preN, 
and can be purchased now, but that the IEE Standards Committee (which writes the specs 
for all wireless technology) has not put its final stamp of approval on it.  Gene also 
understands that it is four times faster than the G we would be using, and goes twice as 
far. However, Gene said, if the signal hits a tree or a motorhome, it makes no difference 
how fast or far the signal would otherwise go; it is not going anywhere. The N 
technology would not help us with distance, and as to speed, we are limited by our uplink 
speed, so that it would not help us there, either.  The system Gene is proposing should be 
sufficient for the next five years, or until we are forced to go with newer electronics as 
they come into use.   
 
Dick Noggle indicated that our downlink speed is 3megs and our uplink speed is 1meg.  
These are the speeds we are paying for. 
 
John Carter commented that, no matter what we put in, it is the nature of electronics to be 
outdated within six months, that Gene has done the research on this project, and that he 
has done a great job in bringing us up to date. 
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In answer to Bob Coon’s question as to our time schedule, Gene said that B & N could be 
here within two weeks to calibrate our system, put in a signal source, and test it all the 
way back to the rear of the resort.  In two weeks Gene will be ready to go either to 
Network Orange, So Fast, or whoever, to do the first phase. Gene said that he could not 
give a time frame for phase one until he had talked with the other companies.  Gene said 
that he wants someone to have phase one up by the end of October. He said that the Lake 
George resort has 430 lots, and that So Fast installed that system in five days. Since 
installation requires only a few days, the problem is largely how soon the installing 
company can schedule the work. Completion of phase one by the end of October is 
therefore entirely possible. 
 
Bob Coon asked how much money would be needed for phase one, and where we would 
get it.  Gene said that $10,000 would be needed, and that we will need to pay 70% of that 
up front.  
 
Suzanne Bishop explained we could take this money out of the Wachovia capital reserve 
account, and that when the POA receives this year’s profit from the LLC it can repay that 
amount. Thus the year’s profit from the LLC, which has not yet been earmarked for 
anything, could be earmarked for the WiFi system.  Suzanne said that she is comfortable 
(considering the eight month numbers) that the LLC will have a profit.  Rentals are 
strong, and we only have to sell three more lots between now and year end to meet our 
projection of $54,000 in profit.  Bob Coon asked whether we could afford this, and 
Suzanne stated that we could. 
  
 
Motion  To pay approximately $1,000 to B & N Communications to send a  
   technician to our resort for two days to install and calibrate   
   equalizer pads, and to give us a report on the feasibility of   
   integrating a Wi-Fi system with our CATV system. 
 
Moved by  Gene Stewart 
 
Seconded by  John Carter 
 
Resolution  Unanimously approved 
 
 
Gene Stewart apologized to the owners and directors for the delay in getting this project 
under way.  The research process took more time than was originally anticipated.  He was 
not convinced that the companies originally contacted could handle the project to our 
satisfaction, with the satellite TV system we already have in place and for the amount of 
money we were willing to spend.   In addition, he has been busy on personal problems 
and working at his job.  Dick Noggle expressed the resort’s appreciation for the job Gene 
has done, and stated that we are happy that he has the knowledge to help us with this 
technical project. 
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Building & Grounds:  Due to the length of the report (3 pages) it will be attached hereto 
and posted on the resort’s website in its entirety.  
    
Pool: New tables, chairs, and umbrellas have been purchased, and the pool deck has been 
pressure washed.  A handicap chair lift was purchased to make our pool “handicap 
friendly”, and an enclosure for the lift, the outdoor grill, and aquatic equipment is being 
completed as of this date.  The solar heater is in service, and is being turned on and off 
manually each day until a new automatic valve and thermocouple can be installed in 
about two weeks. At current temperatures one sunny day will provide enough power for 
three or four days, and will raise the pool temperature very quickly.  That temperature is 
maintained between 82 and 84 degrees. A few rainy days cooled the temperature in the 
pool to 80 degrees before we started using the solar heater.  
  
Water meters were installed in both the pool and the clubhouse to monitor water usage.  
Recently there have been several newspaper articles regarding water usage, not only in 
the county but in Savannah.  Domestic water usage is a very hot topic.  In the future, 
perhaps during the winter if we can afford it, we need to replace the surface drains on the 
pool deck.  The pool pump room also needs to be rewired.  The latter can be done with 
little time and money. 
 
Satellite TV: The excess buzz or hum on Channel 5 has been eliminated.  Channel 19 is 
temporarily out of service, and TLC has been moved to Channel 44.   If owners in Phase I 
and around the lake are still experiencing “snow” or squiggly lines on the lower channels, 
we need to know, so that the connections can be tested. 
 
Clubhouse: Two new water heaters were purchased, and are ready to be installed. We 
also need a water softener to prolong the life of the new heaters.  We contacted Culligan 
to lease a softener, but the equipment they brought to us was old and corroded.  They 
wanted $2500 - $2600 to sell us a new unit.  Dick Noggle said that he might be able to 
obtain a softener for a reasonable amount while he is in Michigan.  This project should be 
started in the next couple of weeks, so that it is completed before November, when we 
will have an influx of owners for the meetings.  The clothes washers and dryers have 
been cleaned. A maintenance program has been instituted to keep them clean and 
efficient, since otherwise lint, dust, dirt, and sand collects in the dryers, causing them to 
blow a small fuse, after which they fail to operate. Future renovation of the first floor of 
the clubhouse was also briefly discussed, including a review of the usage of the first floor 
non-bath areas.  It was stated that we need to consider the configuration of these spaces 
for the best possible use. Bob Coon pointed out that any project to renovate the first floor 
must include a plan as to how it is to be financed. 
 
Drainage: Several areas in the resort, designated in the drainage report adopted by a 
prior Board, are in need of regrading or new basins.  This work has been delayed because 
of the lack of funds for paving, which is required after we regravel and regrade new base.   
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Water: The water system is operational, and water meters have been installed.  Future 
projects involve locating and replacing valves in strategic shut off areas.  A 4” water 
main needs repair and a 2” main needs to be installed.  Several of the water valves need 
prompt attention, so that they do not cause us major problems at an inopportune time. 
 
Sewer: Dick Noggle has looked at the front lift station by the parking lot.  It looks no 
worse than before, but still needs cleaning and servicing, as well a new vent pipe.  The   
access and turn around area at the back gate will soon have gravel on it, so that a truck 
can come in and service the lift station in that area. 
 
Pond: Since the installation of the new fountains, they have been running 24 hours a day 
to prevent a build up of algae.  Now that cooler weather is here, we need to put them on 
timers and rewire the lights.  Some type of small shelter needs to be constructed to 
protect these electrical components. 
 
Tree Policy: We have a problem in enforcing the tree replacement policy.  The office is 
preparing to send letters to owners who have requested permission to remove trees in the 
past two years, asking them whether they have replaced the tree(s), and, if not, when they 
plan to replace them.  Suzanne said that she needs the Board’s guidance on how to 
enforce this policy.  
 
A discussion ensued, bringing up the following points.  How much time should an owner 
be given to comply?  Currently, owners are given four months to replace the tree(s).  Is 
this a feasible time frame, given the fact that summer months are not conducive to 
planting trees and having them survive, and that owners may not be here within the four 
months allowed, or when the weather is best to plant a tree?   We have not tracked the 
replacement of trees in the past.  If we put a tracking program in place, whose 
responsibility is it to see whether the tree(s) have been replaced?  How much time should 
be given, 30, 60, 90 days?  Should ALL trees be planted in the fall?  Should a deposit be 
taken at the time an owner submits an application to remove the tree(s) and the deposit 
retuned when the tree(s) are replaced?  If not, would we have the money to pay someone 
to plant them?  Should a fine be assessed if owners do not comply?   
 
Dick Noggle commented that the covenants are very detailed and explicit about tree 
removal and replacement, and that they provide for pretty stiff fines if a tree is taken 
down without permission or not replaced.  He feels that it is the Board’s responsibility to 
maintain our trees, because they are unique, and one of our greatest assets.  Visitors are 
consistently amazed at how nice our resort is, in large part because of our trees and the 
shade and privacy they afford.  Most other parks and resorts are out in the open, and lack 
character.  He believes that we should follow up on the tree replacement policy and 
protect the covenants. 
 
Suzanne Bishop recommended three things; 1.  Sending the letters to make the owners 
aware of this situation, and discuss this topic at the November meetings.  2.  The PEC 
committee should discuss taking a deposit as an enforcement option.  3.  The By-Laws 
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committee should discuss whether they want to enact a system of fines for non-
compliance. 
 
Jeff Titus disputed the resort’s authority to enforce tree replacement on the basis that Jim 
Fitzgerald (who spoke to the Town tree enforcement office) specified at an April 
meeting. Jeff said that the resort has no power, within our covenants, to require an owner 
to replace a tree.  Jeff said that he had brought up the question because an owner had 
wanted to take down a dead tree, and had been told that he would have to replace it with a 
live one.  The dead tree is still up. Jeff stated that this was said at an April meeting, and 
that it is in the April minutes that the resort does not have the right to require an owner to 
replace a tree. 
 
Suzanne explained that in conversations with the Town, the Town has given us the 
authority to self-govern in these areas if we adhere to the Town’s guidelines. She also 
pointed out that when an owner purchases a lot he or she agrees to abide by the 
covenants, and by the rules and regulations the resort enacts.  Suzanne further stated the 
Town tree enforcement officer loves trees, and doubts that she would have said that the 
resort does not have the power to enforce tree replacement. 
 
Bob Coon recited Article XIII of the Declaration, subd. i, which authorizes the POA to 
make rules and regulations affecting the units, or lots, as well as the common properties .  
He also stated that our covenants are “in addition” to the ordinances and other rules of the 
Town of Hilton Head, and are not superseded by them.   
 
The Board agreed that the office should send the letters referred to above to all owners 
who have requested tree removal in the past two years.  The letter will also advise that 
fall is the best time to plant a tree.  Further discussion addressed whether the Board or the 
PEC should determine the consequences for non-compliance, past and future, so that all 
owners are treated fairly.  There seem to be a few owners who continually contest the 
authority of the covenants.  The Board also conceded that enforcement of some of the 
covenants has been overlooked, and that owners, knowing this, fail to replace trees and/or 
comply with other covenants throughout the resort.   The PEC committee oversees 
changes on lots, and enforcement should be part of that process.  The Board decided to 
set up an open forum at the November meeting, so that the Board and the PEC may 
discuss these issues with the owners, and arrive at a system for applying, tracking, and 
enforcing covenant governed issues. 
 
Concrete: The Board next discussed the permissible concrete coverage of lots that are 
being improved.  Again, requests are being made to the PEC committee for permission to 
make changes to lots, and the guidelines are being stretched, misconstrued, or ignored, in 
direct conflict with the covenants.   
 
With the introduction of new materials used by hardscape contractors there seem to be 
new questions as to what is pervious and non-pervious.  This leads to confusion as to how 
much square footage on a unit may be covered with each application.  In addition, some 
contractors may be selling owners materials that do not comply with our definition of 
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pervious.   Also at issue is the amount of square footage being covered with each 
application.  It is difficult to control each type of coverage when permission is being 
given as to both in a single application instead of in two separate applications.  Owners 
are paving the entire 1600 sq ft into coverage with non pervious.  Some owners have 
removed the improper applications so as to comply with the resort’s covenants, while 
others are contesting the issue, stating that they have used non-pervious materials 
throughout their total 1600 sq ft coverage.   Some owners contend that their permit from 
the PEC covered improvement of 1600 sq. ft. on their unit, and the contractor has made 
one continuous application as part of the design process.   Savannah Hardscapes has been 
reminded several times about the coverage guidelines.  Suzanne stated that she has 
explained the difference between 1400 sq ft and the additional 200 sq ft, but that 
contractors continue to push the boundaries. 
 
 It was suggested that we go to a two-step application, with one application to the PEC 
for the 1400 sq ft of non-pervious material and another application, this one to the Board, 
for the additional 200 sq ft. of pervious material. 
 
The purpose of the 1400 sq ft restriction is to ensure maintenance of an adequate amount 
of green space throughout the resort, as expected by the town of Hilton Head.  The 
additional 200 sq. ft. initially came about when owners were given permission to put 
down “stepping stones to service their coach and to walk to sheds without stepping in 
mud, etc”.   
  
 It was agreed that the Board and the PEC should discuss the matter and arrive at 
appropriate policies in November, and that until then approval would only be given to 
pave up to 1400 sq. ft. 
 
Outdoor site improvements: The question was raised whether sinks and other outside 
improvements should be allowed. It was agreed to reserve this matter for discussion by 
the Board and the PEC in November. 
 
Legal/Contracts: Bob Coon reported that we have not heard from Adelphia since the 
Board’s last meeting, and that we do not plan to contact them, since we will be in a better 
position to negotiate a favorable settlement if they are coming to us than if we are going 
to them. 
 
Direct Rentals by Owners: We have received an opinion from our attorney to the effect 
that direct rentals by owners, without using the office as a broker, are prohibited.  Our 
attorney indicates that this position is legally enforceable.  Bob Coon suggested that the 
entire rental program be the topic of a separate meeting with the owners at the time of the 
November meeting, since this is a very important aspect of our resort, and we need to 
have the owners’ acceptance, approval, and support of the rules.  
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Owners’ Survey: A survey was sent to all owners concerning a possible assessment to 
pay off the Carolina First loan. Suzanne Bishop reported that the results of the survey 
were as follows:  
 
 242 total replies 
 
 68 for proposal #1.  Assess each owner $250, payable with the 9/20/06 billing. 
 
           101 for proposal #2.  Assess each owner $250, payable in two installments, one 
                                              with the September bill and the other with the March bill. 

 
 35 for proposal #3.  Refinance the present loan now as a fixed rate five-year loan  
    on the best terms available.              

 
 1 for proposal #4.  Refinance the present loan now as an adjustable rate five-year  
  loan on the best terms available. 

 
37 for proposal #5.  Do nothing until the present loan matures, and refinance   
                                    the loan then on the best terms available. 
 

A total of 169 owners who responded to the survey favored paying off the loan by 
assessing each owner $250 per lot, in either one or two installments.  Of those two 
options, a far greater number favored payment in two installments.  It was agreed that 
bookkeeping would be simplified if only one option were used. 
 
Chuck Ellsworth asked whether the proposed assessment would be adequate to pay off 
the note.  Bob Coon pointed out that the current balance is approximately $104,000, and 
that if we make two prepayments of approximately $50,000 each ($125 X 401), the 
required additional monthly payments of $1,615.10 each that will be due in the meantime 
will be more than sufficient to pay off the note.  A separate account would be set aside to 
receive these assessments, in order to insure that all of the proceeds are used to repay the 
loan. If any money remains in the segregated account after the loan is entirely repaid (as 
will probably be the case), it will be transferred to the POA’s operating account. 
 
Jeff Titus disputed the Board’s right to assess the owners to pay off the loan, referring to 
Article IV of the Declaration. He also stated that when the rental and sales operation, and 
the related real estate, was purchased, the then Board had promised that this loan would 
be paid off out of the resulting profits, but that this had not been done.  
 
Motion: Bob Coon proposed the following resolution: 
 
 The Board of Directors hereby imposes an assessment of $250.00 per 

owner, of which $125.00 shall be payable with the quarterly maintenance 
for the fourth quarter of 2006 and the remaining $125.00 shall be payable 
with the quarterly maintenance for the second quarter of 2007.  The entire 
proceeds of said assessment shall be deposited in a separate bank account 
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entitled “debt retirement account” on the books of the POA. The Treasurer 
shall be authorized to make such withdrawals from said account as he 
shall deem appropriate for the sole purpose of reducing the outstanding 
balance of the POA’s current loan from Carolina First Bank. Any balance 
remaining in said account when said loan has been fully repaid shall be 
transferred to the POA’s operating account. 

 
Seconded:  John Carter 
 
Vote:   Chuck Ellsworth Yes 
   Bob Coon  Yes 
   Dick Noggle  Yes 
   Gene Stewart  No 
   Jeff Titus  No 
   John Carter  Yes 
 
Mr. Coon agreed to prepare a letter concerning the above resolution to be included in the 
quarterly statement mailing.  The letter will include the results of the survey. 
 
Seasonal Rental Rates: Suzanne Bishop brought up the subject of seasonal rental rates, 
which are being used by other RV resorts.  She has done comparisons of ORA resorts’ 
monthly seasonal rates (which were sent to the board members) and wished to have 
comments from the Board.   
 
Bob Coon asked about the ebb and flow of rentals during the year, and whether they drop 
off dramatically at any time. Ms. Bishop replied that rentals are generally fewer in 
December, January and February, but that our rates are now the same throughout the 
year.   
 
Gene Stewart was in favor of trying seasonal rates, to see whether it increases rentals. 
However, he said, discounted seasonal rates should not be offered on individual lots, but, 
if offered, should affect all lots.  Individual owners should not be able to decide how 
much they wish to rent their lots for. 
 
John Carter commented that owners whose lots rent well even in the off season may not 
agree with the lower rates because they would be losing money.  He said that this topic 
should be part of our discussion of the rental program in November. 
 
Dick Noggle read a letter from Brett Phillips, owner of adjacent lots 280 and 281, who 
wishes to rent them together as a single rental at a discounted rate. Asked how many 
owners such a policy would affect, Suzanne Bishop said that at this time it would affect 
only five.  This topic was tabled until November, to be included in the discussions of 
rental policies at that time. 
 
Clubhouse Renovations: Suzanne Bishop then read a hand written, hand delivered letter 
from Frank and Jill Leggio, owners of Lot 336, which requested that it be read to the 
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Board members at today’s meeting.  The letter stated that clubhouse renovations should 
be done all at one time in an attractive, upscale manner instead of “piecemeal” and as 
cheaply as possible.  The letter further stated that owners should be assessed for the 
upgrades.  The letter was read and will be forwarded to the renovation committee.   
 
Bob Coon suggested the appointment of a clubhouse renovation committee, of which 
Dick Noggle, as Chairman of Buildings and Grounds, would be the Chairman. He said 
that the following owners have also indicated their willingness to serve:  Dale Gilomen, 
George Smith, Dick Kenyon, Brenda Thomason, Susan Safranek, and himself (Bob 
Coon).  Jim Harrison and Jim Horton were also suggested as members, but their 
willingness to serve has not been confirmed. If they also serve this would be a nine-
member committee, and it was generally agreed that this would be a sufficient number. 
Without dissent, but without a formal resolution or vote, the Board agreed to the 
appointment of this committee. 
 
 John Carter left the meeting via phone @12:40 PM 
 
By-Laws Committee: In the same manner a committee to review the by-laws was 
appointed, consisting of Bob Coon (Chairman), Don Kellum, Russ Berry, Joel Katz, 
Susan Safranek, Jim Fitzgerald, David Thomason and Dennis Snyder. 
 
November Meetings: Mr. Coon suggested that three meetings be included in the 
schedule of events.  These would be open forums held prior to the official semi-annual 
Board meeting on November 11th.  These forums would pertain to the rental program, 
the PEC (Property Enhancement Committee), and Clubhouse Renovations. Three hours 
would be allowed for each meeting. 
  
Miscellaneous: A topic tabled at the last board meeting regarding Lot 291 was tabled 
again, since the owners have not been available for further discussions.  Conflicting 
schedules have prevented Dick Noggle from talking with both of the owners about a 
design for their lot that fits within the guidelines, with or without a variance. 
 
Mr. Coon informed the board and the resort manager that he will be having surgery on 
October 18th in New York.  He will not be returning to the resort on October 10th as 
expected, but expects to return between October 25th and November 11th.    
 
Open discussion:  Mr. Thomason, owner of 287, questioned at what point in October 
owners could expect the first phase of the Wi-Fi system to be completed. 
 
Gene Stewart explained that the initial installation will include an omni directional 
antenna on top of the clubhouse, and that it will cover the 30% to 40 % of the lots which 
surround the clubhouse. It will include installation in the Board room of the equipment 
that will be necessary to push the Internet out through our coax cable (which is the most 
expensive part of the operation), and will include one access point, at a point in the park 
to be determined. When this process is finished in October there will be Wi-Fi to 
approximately 40 % to 45% of the park. The second step will be to put 10 to 14 antennas 
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elsewhere in the park, which will make 10 or 12 lots “hot” at one time.  At this time we 
do not know how many additional antennas we will need, nor do we know which lots will 
be first.  There is no time frame for the second phase. 
 
A few areas in the park have “snow” on cable transmissions.  We have tracked the signal 
back to bad distribution boxes, and will repair these we find out them.  Owners need to 
notify the office if they do not have a good signal. 
 
Motion to adjourn: Gene Stewart 
 
Second:  Dick Noggle 
 
Motion  Unanimously approved 
 
 
 
  
 
  
 
 
  
 
  
 
  
 
 
  
 
 
 
 
 

 
 


