
1 of 3 

OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

October 16, 2009 
 
 

I. Call to Order:  President Katz called the meeting to order at 11:00 AM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were President Katz, Bob Coon and Tom Crews along 
with Suzanne Bishop, Resort Manager, and Pam Hain.  Joining the meeting by telephone 
conference call were Cloyce Hutton and Jack Kzeski.  Michel Leclerc and Jim Cervi had 
been excused. Mr. Hutton had the proxy of Mr. Leclerc and President Katz had the proxy 
of Mr. Cervi. 
 
President Katz announced that the meeting would be open to discussion by the owners 
during the meeting, which is a departure from Robert’s Rules of Order. 
 
IV. Old Business: 
 
 A.  Resolution of Dispute With Highsmith Construction:  President Katz said 
that a dispute had arisen with Highsmith Construction as a result of (a) a number of unfo-
reseen problems that had been encountered during the reconstruction of the first floor of 
the clubhouse, and (b) additional work we had requested that was not included in 
Highsmith’s original bid.  Highsmith’s total bill was over $400,000.  Jack Kzeski, Charlie 
Kendrick and Mike Roberts had spent hours reviewing it, and reported that in their opi-
nion the bill should have been about $369,000.  In addition, during the course of the re-
novation our wifi had been damaged.  We had submitted a claim against Highsmith and 
its insurer.  After reviewing the situation President Katz  said that he had concluded that 
our chances of recovery was  very small, and that pursuing the matter would be extremely 
costly.  He said that Mr. Highsmith was willing to meet us halfway, and to settle the mat-
ter for $386,000, and advocated that the Board accept this compromise. 
 
  Motion:  To settle the claim of Highsmith  
     Construction for the amount of $386,000. 
 

 Motion By:  Bob Coon. 
 Seconded By:  Tom Crews. 
 Resolution:  Passed unanimously, with President Katz 
    voting for Mr. Cervi and Cloyce Hutton 
    voting for Mr. Leclerc. 
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President Katz also reported that the Board had authorized Bob Coon, our Treasurer, and 
Suzanne Bishop to renew our $240,000 line of credit with the bank. 

 
V. New Business: 

 
A and C:  Billy Gray Proposal, and Encroachment Agreement:  President 

Katz reported that he will be sending a letter to all owners stating that the Board strongly 
recommends that all owners have a boundary line survey done by Billy Gray of Atlas 
Surveying at a cost of $250 to each owner, and that each owner then sign the proposed  
Encroachment Agreement. 

 
B.  Rental Policy:  President Katz reported that there has been some criticism that 

the rental policy of the office is unfair, and that favoritism is being shown to some own-
ers.  He said that in the opinion of the Board this is not true.  Nevertheless, a written pro-
tocol has been developed stating our rental policy.  In addition, requirements for lots that 
wish to participate in the rental program have been formulated, which will be mailed to 
all owners wishing to participate in the program. 

 
Motion: To adopt the rental policy, and rental lot require-

ments, as presented. 
 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Jack Kzeski. 
 Resolution:  Passed unanimously, with President Katz voting 
    for Mr. Cervi and Cloyce Hutton voting for 
    Mr. Leclerc. 
 

Under Old Business, Mr. Coon reported that the revised By Laws had been approved by 
the owners, with 210 lots voting in favor of the amendments and 61 opposed.  (A total of 
205 affirmative votes was required for approval.)  He thanked the committee members, 
Russ Berry, Dick Noggle, Mary Copley, Jim Cervi, David Thomason, Don Fonda, Ray 
Francine and Suzanne Bishop, for their diligent work on this project. 
 
 D:  Front Walkway Improvement:  President Katz reported that improvements 
need to be made to the appearance and functionality of the walkway in front of the office.  
Suzanne Bishop stated that in July 2007 we had architectural drawings done for this 
project.  At that time the bids ranged from $5,500 to $7,500. 
 
  Motion:  To authorize management to obtain bids 
     for front walkway improvements to be 
     presented to the Board. 
  Motion By:  Bob Coon. 
  Seconded By:  Tom Crews. 
  Resolution:  Passed unanimously, with President Katz 
     voting for Mr. Cervi and Cloyce Hutton 
     voting for Mr. Leclerc. 
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 E.  Proposed Security System:  President Katz stated that there has been a large 
increase in crime in the Town of Hilton Head and in the resort, and that as the economy 
worsens crime might escalate, from petty theft in the resort to robbery at gun point.  He 
said that our resort is the only gated community on the island that does not have a securi-
ty system.  He said that as a result of this concern he had enlisted the help of lot owner 
Jim Fitzgerald, a former officer in the New York State Police, to look into the feasibility 
of a security system for the resort.  His proposal would require 1130 feet of fence from 
the entrance of the resort to the present  gate, and a gate system with a card reader.  The 
front office would have security cameras, and there would also be cameras throughout the 
resort and at the clubhouse.  ADT would supply the equipment and monitor the system.  
The estimated installation cost is $120,000.  An assessment of $300 per owner would be 
made to pay for this project. 
 
A show of hands indicated that 26 owners present favored, and two owners opposed, the 
proposed security system.  24 owners favored an assessment to pay for the system, and 4 
opposed one. 
 
Tom Crews left the meeting at this time, and gave his proxy to Bob Coon. 
 
  Motion:  To have ADT representatives come to the 
     resort to take the necessary steps to arrive at 
     a final budget for the project. 
 
  Motion By:  Bob Coon. 
  Seconded By:  Cloyce Hutton. 
  Resolution:  Passed unanimously, with President Katz 
     voting for Mr. Cervi, Cloyce Hutton voting 
     for Mr. Leclerc and Bob Coon voting for 
     Mr. Crews. 
 
VI. Open Discussion:  Owners had questions and comments on coach movement and 
eyesore properties.  They requested a new sofa upstairs in the clubhouse and a DVD 
player downstairs.  Bob Stoneking brought up the possibility that the resort might host a 
wheel chair tennis event next year. 
 
VII. Adjournment:  The meeting was adjourned by President Katz at 1:15 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
___________________________ 
Jack D. Kzeski, Secretary     


