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OWNERS’ FORUM 
 

November 7, 2007 
 
 

Jerry Wick, Lot 216 & 71.  TV channel #4 should be used exclusively for a daily 
reference for owners and renters.  All activities for each day should be posted at the 
end of the previous day as well as a weekly schedule of events.  All other relevant 
information should be included in a guest package.    Suzanne Bishop responded that 
this is a handy tool for renters.  We monitor Channel 4 on a daily basis and take care of 
any problems from the office.  It will be updated on a regular basis in the future. 
 
Tom & Patty Crews, Lot 80.  Consider incorporating design allowance for integrated 
outdoor cooking/kitchen components with built-in storage, not to exceed 48” in height 
with limited materials palette, i.e. stainless steel, granite, concrete, tile countertops, 
wood, stucco, brick facades.  Cloyce Hutton stated that this refers to building a complete 
outdoor kitchen and our covenants state that we cannot do this.  Unfortunately, the 
covenants cannot be changed as they run with the land.  We have included grills and 
waterfalls in our Property Enhancement Guidelines. 
 
Randall Henderson, Lot 401.  Three years ago the Board adopted new standards for 
individual lot improvements and lot values more than doubled and in some instances 
tripled.  Now, I strongly urge the Board to address the complete modernization of the 
Clubhouse and Front Office.  Only the Board and collective owners can address this 
effort.  For every dollar wisely spent you will add $10,000 to every lot.  This is not only 
an opportunity for a pro-active Board; I consider it the responsibility of a good Board 
to protect values and to enhance values when the opportunity occurs.  Since our 
Clubhouse is not on any historical register there is no reason for it to remain 
antiquated.  Chuck Ellsworth replied that this will be covered at the Paving and 
Renovation Forum. 
 
Gordon & Sandra Reed, Lot 156.  We want to rent our lot but had to remove it from 
the rental list because our rental income was less than the cost of liability insurance.  
Does anyone have any suggestions?  Our home owner’s policy will not add it as a rider.  
Is it possible to guarantee owners enough rental income to cover the expense?  Is it 
possible to expand the resort’s policy to cover individuals?  Joel Katz stated that if you 
rent your lot and someone is injured, the resort has insurance coverage, but you as owner 
would then be liable.  We are in the process of putting our insurance coverage out for 
bids and we will see if we may obtain a group rate for owners, which should be more 
favorable cost wise to individual owners.  He said that he did not know if this is 
achievable, but we will certainly look into it.  Suzanne Bishop added that Kinghorn 
Insurance offers a $1,000,000 personal liability policy for $450 a year.  Joel Katz further 
advised that it is not possible to guarantee any owner sufficient rental income to pay for 
insurance coverage. 
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David Perry Lot 350.  Owner voting procedure for resort projects???  Specific steps in 
the voting process: dollar amount for vote?; mailings?; how done?; info included on 
project (details); results of voting?; etc.  Bob Coon stated that this concerns owners 
voting on projects.  The By Laws provide that if a project involves a substantial addition 
or alteration to the common property, it must have a vote of owners.  75% of members 
present and voting must approve the project for it to move forward.   That is the only 
restriction on the Board’s authority to vote for projects. 
 
Michael & Sloan Gray, Lot 271.  Please explain how the resort handles fairness in lot 
rentals.  Suzanne Bishop explained that we do not assign sites, but do ask whether renters 
want to be near the pool, near the lake, in the wooded area, etc.  She stated that we will 
take a look at assigning value to lots as premium, gold, etc., rather than by location. 
 
Michael & Sloan Gray, Lot 271.  Lots for sale are verbally described/sold by the 
resort, stating that property lines are 3’ left from the edge of the original pad.  This is 
false. My neighbors’ survey on #272 shows that part of their property line is 12-1/2” on 
my pad.  A burden now exists on my property.  As a result we commissioned a survey 
for $500, only to discover #270 property line is off.  Bob Coon explained that when the 
resort was built in 1979, the developer laid out a plat with each lot on it, and filed these 
plats with Beaufort County.  When it came time to build, the developer found that he 
could not lay some of the pads where he intended to on the lots as originally platted, 
because of trees and other obstructions.  Unfortunately, he did not re-survey the lots as 
built and file the new plats with the county.  Instead he sold the lots according to the 
original plats, not as-built but as originally laid out.  This situation does not exist 
throughout the entire resort, but does in some areas.  Mr. Coon said that South Carolina 
adheres to a doctrine called acquiescence, which provides that if you and your neighbor 
abide by a boundary line for ten years or more, then that becomes the established 
boundary between the properties. With regard to the 3’ rule, this is only a rule of thumb.  
There is nothing in the law about this.  There is nothing that the Board can do about this 
situation. However, Mr. Coon suggested that owners with this problem get together and 
determine for themselves what is a fair boundary between them.  Only neighbors can 
decide among themselves how to handle these situations. 
 
Carolyn Prewitt, Lot 103.  If the sitting board has made no measurable progress 
toward making the capital improvements on the paving and clubhouse by the April 
2008 association meeting, I suggest the owner’s association abolish the Board in favor 
of an experienced condominium management organization.  Joel Katz reported that we 
have been working diligently on plans for the clubhouse and the roads, which will be 
presented at the Paving and Renovation Forum.  The final decision on the clubhouse will 
come from the owners.  If  75% of the owners vote in favor, the plans will move forward. 
If they do not, work will not continue on the project.  With regard to management 
companies, Mr. Katz stated that, in his experience, as bad as you think a Board is, 
multiply it threefold for a management company.  
 
Dick Noggle, Lot 267.  Why are we spending $25,000 per year to continue to have such 
terrible janitorial service?  The bathrooms are filthy!  The new floor in the office is 
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now dirty!  No wonder Woodall’s has degraded our resort to an 8.5 rating.  Chuck 
Ellsworth answered that we are working with the janitorial service on a weekly meeting 
basis, and pointing out areas that need improvement.  We are also looking into the 
feasibility of bringing this work in-house.  Mr. Ellsworth also noted that our Woodall’s 
rating was not lowered because of cleanliness, rather because our facilities are so dated. 
 
Dick Noggle, Lot 267.  Why are we spending over $100,000 to watch our money?  
Suzanne salary - $55,000; William (CPA) to do bookkeeping $27,000; and $20,000 for 
an annual audit?  This does not include the office help.  Bob Coon responded that these 
questions refer to the cost of running the entire office.  He explained that this is a 
complicated operation.  If anyone questions this, come to the office and take a look at the 
General Ledger.  Running this office entails the handling of rentals and reservations, 
escorts, answering questions from renters and owners, maintenance supervision, wifi 
operation, landscaping and janitorial, contractors, etc.  With regard to the CPA and audit, 
keep in mind that we have two separate entities, the POA and the LLC. 
 
Dick Noggle, Lot 267.  How much have we spent on attorney’s fees and related legal 
expenses in the last 6 months?  How much is projected for legal expenses in the next 6 
months?  Include the pending lawsuit estimate.  Bob Coon answered that we have paid 
$12,600 through September 30, 2007.  The legal budget for the year is $10,400.  We are 
over budget.  There is pending litigation from a lawsuit brought by lot 329.  It will be 
expensive to defend this lawsuit. 
 
Dick Noggle, Lot 97.  The major asset we have is our pool.  Why is the issue of having 
it heated year around not addressed?  Pool cover?  Efficient heater?  Enclosure?  
Owners and renters alike would enjoy that!  Cloyce Hutton responded that previous 
boards have looked into this, but that it is expensive.  We will continue to look into the 
feasibility of accomplishing this. 
 
Dick Noggle, Lot 97.  Why has the Rules Committee not even met in the last year and a  
half?  There are several issues that need attention.  Joel Katz addressed this question by 
stating that this committee has not met because our rules are in a conundrum.  We have 
an issue with regard to our rights under certain rules because of the way we obtained the 
rules from the prior company.  He reported that, through diligent work, Bob Coon has 
obtained one of these rights for us.  Fairness is very important, and some changes have 
been implemented.  For example, a procedures manual has been set up in the office, so 
that each owner is treated in exactly the same fashion.  A grievance committee for the 
PEC has been set up to ensure that all owners are treated with the same fairness. 
 
Dick Noggle, Lot 97.  Why do we need a Resort Manager if the Board wants to do the 
managing?  The Board should be leaders, not managers.  Advisors not Directors.  Wise 
business decisions are really necessary.  Chuck Ellsworth acknowledged that there was 
micro-managing in the past.  The current Board is working very diligently not to do this.  
We have agreed that the Board’s responsibility is to set policy, not manage. 
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Dick Noggle, Lot 229.  Why is the kitchen not finished?  The monies were budgeted, 
the equipment purchased (now in storage) and the job stopped.  Get a permit and finish 
it!  Susan Safranek replied, saying that when we initially planned to do the kitchen we 
did not realize that the rules had changed.  In the past, organizations such as ours, 
churches, etc. were not required to work under commercial guidelines.  When we bought 
the new gas range we did not know that we had to have a permit.  To comply with the 
commercial codes will be very expensive. 
 
Dick Noggle, Lot 229.  Why has the Board shifted the responsibility and authority to 
an outsider to decide which trees may or may not be removed in the resort?  The PEC 
rules have been undermined!  Owners are now cutting down trees because they don’t 
like pine needles or acorns!  Jeff Titus replied that there was a situation last summer 
where an owner actually threatened the life of the chairman of the Property Enhancement 
Committee and the police had to be called and a report had to be made.  Obviously we 
had to come up with a way for our rulings not to hurt somebody.  He said that he felt that 
this was the right thing to do, and convinced the Board.  The rule can be changed. 
 
Barbara & Tom Brannock, Lot 303.  Shouldn’t the association consider having a 
policy that requires a representative and the Broker in Charge to ascertain prior to any 
lot sale if any diseased or dead trees need to be cut down and/or replaced and the lot 
owner be required to correct the problem prior to the sale or have an estimated 
deduction from the sale proceeds?  I would assume the association does not wish 
unsuspecting new owners to be told after they purchase a lot that they are responsible 
to correct a tree problem at their expense.  In our case we knew that one neighbor 
knew abut the dead tree for some time.  In cases where this situation has unfortunately 
occurred, should the association consider paying for the cost of cutting down the dead 
tree and/or at least reimburse the new owner for say ½ of the cost.  In short it doesn’t 
seem fair to allow future unsuspecting lot owners to be saddled with tree expenses that 
previous owners were allowed to avoid.  P.S. This is meant to be a constructive 
suggestion and I apologize if taken otherwise by anyone!  Suzanne Bishop reported that 
lots are sold “as is”.  The resort is in need of volunteers to go out and inspect trees, and 
inform the office if a problem is perceived.  She also said that we have Jones Tree 
Service evaluate our trees once a year (including palm trees), and that we trim where 
recommended.  If a tree is diseased, we notify the owner, and assist with replacement as 
needed. 
 
John Gilbert, Lot 131.  With regard to the comment about the lot lines not being 
where they are supposed to be, I believe the same person who laid out the lots is the 
same individual who sent in the card that described the clubhouse as an antique. 
 
Mike Gray, Lot 271.  I have a problem with my property.  My neighbor decided to have 
his lot surveyed.  As a result, hi slot line is 12-1/2” on my pad.  Atlas Surveying came in 
and drilled a hole and put a  nail into my pad.  I can’t do anything about this, because 
it is not my property!  Joel Katz stated that the opinion rendered by our attorney is that 
we go by the law of acquiescence.  What you perceive as yours, is yours.  This law would 
be applicable if you went to court.  Bob Coon, Cloyce Hutton and Joel Katz will meet 



5 of 6 

with you after the meeting to see what resolution may be reached, but ultimately the 
Board can only mediate between owners, because the Board does not own the property in 
question. 
 
Jack Scott, Lot 10.  My comments have to do with property issues because it is obvious 
that this is a bigger issue than one might think.  We applied the 3’ rule and purchased 
a lot here four or five years ago.  It seemed a bit strange, but we got together with our 
neighbor and said that it seems like the lines are here and that was agreed to.  The 
neighbor sold his lot, and Suzanne Bishop called and told me the property lines are 
wrong.  I was confident that Suzanne was wrong!  When looking at the survey, I found 
1/3 of my lot was on my neighbor’s property.  It was a bit of a shock!  Basically, what 
we did is sit down (and after about three bottles of Thunderbird wine and a quart of 
gin) agreed on what we both thought we had, and then re-deeded that section of the 
property.  It was not expensive.  I suggest that you get together with your neighbors 
and work it out. 
 
Carol Taparowski, Lot 41.  My comment is about the tier system of renting properties.  
I don’t like it.  We all pay the same fees and I don’t want to rent my property, but I feel 
that that system devalues my property.  I love my property.  That’s why I bought this 
particular lot.  But because I am not near the pool or lake, or premium or gold, my 
property is worth less.  Suzanne thanked her for her input, and explained that this 
designation was for rental properties only.  
 
Dick Noggle, Lot 229.  A lot of the questions I have asked are from people who have 
come up to me and asked me about things because I am here all of the time.  This is a 
resort.  People come here to have a good time and enjoy themselves.  We used to have a 
great time.  Saturday morning breakfast has proved to be a success.  Owners get 
together and stay for conversation.  We have a nice clubhouse and pool, but people 
would enjoy the pool much more if it was heated.  Spending money is a real issue.  I 
think a lot of money is being spent on things that do not enhance our infrastructure 
and amenities.  Is doing the back gate more important than improving the bathrooms?  
The PEC rules for tree removal need to be looked at.  Bringing in an outside arborist is 
questionable.  Suzanne responded about the “back gate”, and explained that it has been in 
the capital budget for a year as a project to improve the turnaround, maintenance and 
storage area.  If we are going to do the paving, these areas should be completed first. 
 
Al Curry, Lot 387.  Why do we need a CPA?  Joel Katz answered that we are seriously 
looking at bringing some of these functions in-house. 
 
Holly Cope, Lot 311.  We love this place.  It is gorgeous.  I would love to see a heated 
pool.  I want to thank the Board for all you do and all that you plan to do. 
 
John Gilbert, Lot 131.  I’m curious as to why we need a new pick up truck.  Cloyce 
Hutton responded that a year ago Dick Noggle was using his private van to tow renter’s 
trailers.  He ruined his transmission.  That was not his responsibility.  Private vehicles 
were being used for all kinds of resort work, including going to Savannah and elsewhere 



6 of 6 

to pick up parts.  We needed a vehicle.  A pick up truck was the answer.  We got a very 
good buy with no interest financing.  It will last the resort for years.  Bob Coon added 
that we also have a “new” golf cart.  It is actually a refurbished golf cart on which one of 
our workampers, Frank Harmstad, obtained for us a deal that saved us $1,500. 
 
Nathan Safranek, Lot 113.  Why don’t we have a $100 assessment to establish a 
capital fund and not raise maintenance?  Maintenance goes on forever, but with one 
assessment the capital fund would be whole.  Bob Coon responded that the problem is 
that when you have spent that $40,000, you are back where you started. 
 
President Ellsworth thanked all of the owners in attendance for their participation. 
 
 
      

 
 
 


