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OUTDOOR RESORTS AT HILTON HEAD 

 

BOARD OF DIRECTORS MEETING 

 

November 12, 2011 

 

 

Before the meeting was called to order President Katz recognized Jim Fitzgerald and 

Chuck Ellsworth, past presidents in attendance, and thanked them for their contributions 

to the resort. 

 

Certificates of Appreciation were presented to Charlie Kendrick, chairman of the 

Marketing Committee, and the other members of the committee: Cloyce Hutton, Michel 

Leclerc, Claudia Hall, Marianne Riddile, Richard Geisel Churchill and Ed Knott. 

 

Mr. Kendrick reported that the marketing committee was formed to research the value of 

continuing to be affiliated with Outdoor Resorts of America.  Richard Geisel Churchill 

and Marianne Riddile undertook this project and presented a wonderfully thorough report 

to the Board of Directors.  The conclusion of this report was that it most definitely is not 

of any value whatsoever for Hilton Head Island Motorcoach Resort to remain affiliated 

with Outdoor Resorts of America. 

 

I. Call to Order:  President Katz called the meeting to order at 2:30 PM. 

 

II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 

purpose of recording the minutes of the meeting. 

 

III. Roll Call:  In attendance were President Joel Katz, Cloyce Hutton, Steve 

Aasheim, Jack Kzeski, Jim Cervi and Maggie Collins.  Michel Leclerc joined the meeting 

via telephone.  Also in attendance were Suzanne Bishop and Pam Hain. 

 

IV. Approval of Prior Meeting Minutes: 

 

 Motion:  To approve the minutes of the May 19, 2011 

    Board of Directors meeting, as written. 

 

 Motion By:  Cloyce Hutton 

 Seconded By:  Jack Kzeski 

 Resolution:  Passed unanimously 

 

V. New Business: 
 

 Historically the entire amenity fee of $5.00 has gone to the POA.  Next year, with 

the increased marketing costs and the need to provide a fund to pay for gate system 

repairs and monitoring costs, the amenity fee should be distributed differently. 

 

 Motion:  To distribute the 2012 amenity fees as follows: 

    $1.00 to the POA; $2.00 to the LLC ; and, $2.00 to 

    the POA security fund for gate repairs and 

    monitoring costs. 
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 Motion By:  Jack Kzeski 

 Seconded By:  Steve Aasheim 

 Resolution:  Passed unanimously 

 

In order to purchase the Right of First Refusal from Frank Guscio, the POA borrowed 

$17,500 from a Wachovia Money Market Account.  At this time it is requested that the 

POA not repay the $17,500. 

 

 Motion:  That the $17,500 taken from the Wachovia Money 

    Market Account not be repaid.  The balance of 

    approximately $20,700 in that account shall be 

    transferred to the catastrophic fund at BB&T. 

 

 Motion By:  Cloyce Hutton 

 Seconded By:  Steve Aasheim 

 Resolution:  Passed unanimously 

 

As a formality, the Board of Directors is required to approve an auditing firm for our 

2011 audit. 

 

 Motion:  To select the auditing firm of Cherry, Bekaert & 

    Holland to conduct the 2011 audit for the resort. 

 

 Motion By:  Steve Aasheim 

 Seconded By:  Jack Kzeski 

 Resolution:  Passed unanimously 

 

Currently the LLC is projecting a loss for 2011.  In 2011 the LLC contributed $8,000 

towards the purchase and installation of playground equipment.  In order to reduce the 

size of the LLC 2011 loss some of this money should be returned. 

 

 Motion:  To return part or all of the $8,000 contributed 

    by the LLC for playground equipment, as needed 

    to offset the operating loss in the LLC for 2011. 

    The Capital budget will pick up this cost from 

    available funds. 

 

 Motion By:  Cloyce Hutton 

 Seconded By:  Jack Kzeski 

 Resolution:  Passed unanimously 

 

VI. Reports of Officers: 

 

 Treasurer’s Report:  Steve Aasheim gave an overview of the proposed 2012 

budgets for the LLC and POA.  In the LLC we have reduced the amount of anticipated 

rental income for 2012.  Expenses are expected to remain consistent with 2011 expenses. 

 



3 of 4 

In the POA maintenance fees will be increased by $24.00 per quarter to offset the 

dramatic increase in our water and sewer costs, and to fund the replacement reserve.  For 

the third year in a row there are no salary increases budgeted. 

 

 Motion:  To approved the 2012 LLC and POA budgets 

    as proposed. 

 

 Motion By:  Jim Cervi 

 Seconded By:  Cloyce Hutton 

 Resolution:  Passed unanimously 

 

Based upon the information provided by the marketing committee regarding our 

affiliation with Outdoor Resorts of America, President Katz requested a vote by the 

Board to disassociate with the organization. 

 

 Motion:  To cancel the Hilton Head Island Motorcoach 

    Resort’s affiliation with Outdoor Resorts of 

    America. 

 

 Motion By:  Steve Aasheim 

 Seconded By:  Jack Kzeski 

 Resolution:  Passed unanimously 

 

VII. Committee Reports: 

 

 Long Range Planning:  Michel Leclerc explained the formulation and funding of 

the Replacement Reserve.  He thanked the committee, Suzanne Bishop and Jerry Rudman 

for their hard work on this project.  Michel discussed the recommendation presented at 

the November 9
th

 workshop, and at the President’s forum, to adopt the long range plan 

(reserve replacement) and a new office building as part of the 2012 operating budget of 

which the Board accepted and approved. 

 

This workshop discussed the committee’s efforts for the last two years in developing a 

long range plan based on the recommendations from Miller & Dodson Associates which 

consisted of an inventory of the common community components that require periodic 

replacement.  A modified version of this information was adjusted for the next seven 

years and resulted in an annual cost of $52,335.  This amount is the basis for the 

replacement reserve, combined with an increase in maintenance fees to offset the South 

Island Public Service District water company having increased our rates by at least 32% 

at this time.  Additionally, the seven year plan includes replacing the present office 

building which is in very poor condition structurally as well as not being in compliance 

with federal and state regulations and ADA codes. 

 

 New Office Building:  President Katz explained that the current office building is 

not in compliance with the federal ADA guidelines.  In addition, the building is full of 

termite damage and mold.  Also, the wiring is not up to code.  We had a reputable builder 

on the island inspect the building.  He gave us a report that stated that it would be cost 

prohibitive to correct all of the violations.  It was his conclusion that it would cost less to 

build a new building. 
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Bob Hain provided us with a rendering and floor plan of a possible new building.  

President Katz will appoint a committee to design a new building for Board approval. 

 

 Water & Sewer Costs:  Jack Kzeski reported that he, Suzanne Bishop and 

President Katz have been working with South Island Public Service District for the past 

three years to try to control our water usage.  He complimented all of the owners for their 

diligence which has greatly reduced our water usage.  Unfortunately, however, at this 

time the PSD is dramatically raising their rates. 

 

 Building & Grounds:  Cloyce Hutton reported that all payments for the 

construction loan and exercise equipment were made on time in 2011.  We bought new 

pool furniture; we purchased ten new commercial grade washers and dryers; new gutters 

were installed on the clubhouse; and, the dumpster area has been paved. 

 

 Financial:  Steve Aasheim stated that we are in good shape financially through 

September 2011.  We are slightly behind in the LLC and slightly ahead in the POA.  We 

are on the right path financially and there have been four things that have been done to 

ensure our financial stability.  One of them is the diligent work that has been done and 

continues with the South Island Public Service District.  Acquiring the Right of First 

Refusal for $17,500 was an excellent use of our money.  The creation of a Replacement 

Reserve is a most positive step on behalf of the resort.  Our decision to cease our 

affiliation with Outdoor Resorts of America and be in control of our own marketing 

efforts will have positive results for all of us. 

 

VIII, Open Discussion:  Mrs. Christopher, lot 164, expressed her displeasure at the 

resort turning off irrigation as it has killed her new sod.  Carol Taparowski, lot 41, 

complained about the maintenance fee increase.  Other owners offered suggestions and 

concerns about water usage, the cost of a new office building and how it would be 

financed and the installation of baffles in the clubhouse. 

 

IX. Adjournment:  President Katz adjourned the meeting at 4:00 PM. 

 

RESPECTFULLY SUBMITTED, 

 

 

 

___________________________ 

Jack D. Kzeski, Jr., Secretary 


