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OUTDOOR RESORTS AT HILTON HEAD 

 

BOARD OF DIRECTORS’ MEETING 

 

November 13, 2010 

 

 

I. Call to Order:  President Katz called the meeting to order at 2:00 PM. 

 

II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 

purpose of recording the minutes of the meeting. 

 

III. Roll Call:  In attendance were President Joel Katz, Cloyce Hutton, Bob Coon, 

Jack Kzeski, Jim Cervi, Tom Crews, and Michel Leclerc.  Also present were Suzanne 

Bishop and Pam Hain. 

 

IV. Approval of Prior Meeting Minutes:  President Katz explained that the minutes 

of the meeting of  the owners in April 2010 will be approved by the owners at their next 

meeting, in April 2011. 

 

V. Committee Reports: 

 

 A.  Finance: 

 

      1.  Recap Entrance Gate Project:  Suzanne Bishop thanked Jim Fitzgerald 

for a year of diligent and time consuming work.  Ms. Bishop reported that the gate project 

is finally complete, and that its completion had been delayed because the card readers 

supplied were unable to open the gate from an adequate distance. The resort therefore 

withheld approximately $17,000 from ADT until a solution to this problem could be 

found.  ADT finally supplied transponders that will open the gate from a distance of eight 

feet, and bore the total cost of resolving this problem.  The total cost of the project was 

$145,603.  The original cost was $135,632, to which were added change orders in the 

amount of $9,971.  $120,000 of the cost was funded by an owner assessment, and the 

balance by drawing on a line of credit at the bank, which will be repaid by December, 

2010. 

 

      2.  October 2010 POA & LLC Financials:  Bob Coon reported that the LLC 

is doing better than budget.  Commissions on lot sales are well above projections.  It is 

projected that the LLC will have a profit of approximately $33,000.  The POA has done a 

good job of keeping expenses down, and we are projecting a profit of $14,000. 

 

  Motion:  To approve the 2011 LLC budget, as proposed. 

 

  Motion By:  Cloyce Hutton. 

  Seconded By:  Jack Kzeski. 

  Resolution:  Passed unanimously. 
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Suzanne Bishop stated that the LLC is a profitable subsidiary, and would be taxed on the 

projected $33,000 profit.  After receiving approval from our auditors, she proposed that, 

in order to reduce the profit, the LLC pay for half the cost of the heat pumps for the pool, 

or $14,000, and for half the expense of new pool furniture, or $12,500. 

 

President Katz stated that before approving the POA budget, the Board should be made 

aware that a few changes may be made, since Cloyce Hutton and Bob Coon are in nego-

tiations with Suzanne Bishop for her contract renewal, and the budget will have to be  

changed to reflect the outcome of their negotiations. 

 

  Motion:  To approve the 2011 POA budget, as proposed. 

 

  Motion By:  Jack Kzeski. 

  Seconded By:  Cloyce Hutton. 

  Resolution:  Passed unanimously. 

 

      3.  2010 and 2011 Capital Budget Overview:  Suzanne Bishop reported that 

in 2011 the POA will transfer $159,576 to the capital account for use in improvements to 

the resort.  In 2011 projects to be undertaken will include:  renovation payments; exercise 

equipment; pool furniture; spa heater; six new commercial grade washers and dryers; 

front office walkway; clubhouse and tennis court sidewalks; clubhouse gutters; and, capi-

tal reserves. 

 

  Motion:  To install pool heat pumps at a cost of $27,500, 

     of which $14,000 is to be paid by the LLC. 

 

  Motion By:  Cloyce Hutton. 

  Seconded By:  Michel Leclerc. 

  Resolution:  Passed unanimously. 

 

 B.  Building & Grounds:  Cloyce Hutton reported that things are running 

smoothly within the resort.  He said that in September Bob Foreman, our Maintenance 

Supervisor, had left the resort, and that Jack Robson, one of our owners,  is now filling 

this position, and is doing a very fine job.  Jack Kzeski reported that our water usage has 

been dramatically reduced, as a result of relining the pool and conservation by owners, 

noting that in 2008 the resort had used 14 million gallons and that in 2010 it will use 

about 10 million gallons.  

 

 C.  Long Range Planning:  Michel Leclerc recognized the members of his com-

mittee:  Phil Baldwin; Bill Lynn; Skip Courville; and, Suzanne Bishop.  It was earlier de-

termined that we need a six year asset replacement schedule.  Mr. Leclerc anticipates that 

this schedule will be ready for the April owners’ meeting. 

 

 D.  Property Enhancement Committee:  President Katz reported that the Board 

has difficulty, because we operate under antiquated covenants running with the land stat-
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ing what we cannot do, but that we also try to operate under the “doctrine of common 

sense”.  For example, we need to address the issues of posts, storage sheds and enter-

tainment centers.  We have strived to arrive at guidelines that will allow owners to en-

hance their property without making it obvious that we are ignoring our covenants. 

 

 E.  Social & Recreation:  President Katz reported that he has appointed Bob 

Stoneking as Chairman of this committee.  He said that the committee is hoping to plan 

such things as a buffet dinner cruise and a caravan of motorcoach  owners to a destina-

tion. Mr. Katz asked that if any owners have suggestions for other activities they should 

contact Bob Stoneking. 

 

VI. Old Business:  There was no old business that needed to be addressed. 

 

VII. New Business:  Suzanne Bishop reported that Cherie Kzeski had started a fund 

for playground equipment last April.  Due to contributions and fund raisers this account 

now has a balance of  $5,100.  The equipment we have selected costs $21,000. However, 

in order to receive this price we need to order the equipment by November 19, 2010.  Ms. 

Bishop therefore proposed that we borrow $16,000 from one of our money market ac-

counts, and to repay this amount from our capital account in the second quarter of 2011. 

 

  Motion:  To approve the purchase of the aforesaid play- 

     ground equipment in November 2010, with payment 

     to be budgeted under 2011 capital projects. 

 

  Motion By:  Jack Kzeski. 

  Seconded By:  Bob Coon. 

  Resolution:  Passed unanimously. 

 

 A.  Approve Installation of Pool Heat Pumps:  This topic was addressed earlier 

in the meeting. 

 

 B.  Adopt PEA Guidelines:  President Katz stated that the Committee and the 

Board had agonized over proposed new guidelines for many months.  It is his belief that 

the Committee’s hard work has resulted in guidelines that treat all owners equally and are 

fair to all.  In the event there is a disagreement of opinion, a grievance committee has 

been proposed, to consist of one Board member and two owners. 

 

  Motion:  To approve the PEA Guidelines as written, 

     with the exception of page 5 Article 4, A, 

     1-c; and, page 11 Article 7, item 22. 

 

  Motion By:  Cloyce Hutton. 

  Seconded By:  Jim Cervi. 

  Resolution:  Passed unanimously. 

 



4 of 4 

 C.  Adopt Rules & Regulations:  President Katz stated that in the past our rules 

and regulations have not been enforced in a uniform manner.  The purpose of the pending 

proposed revisions to the rules and regulations is to insure that they will be enforced in a 

uniform manner with protocols set in place for the office to treat all owners equally.  Af-

ter discussion among Board members it was determined that the rules and regulations, as 

presented, still require additional work.  As a result, this topic was tabled until this work 

can be completed. 

 

VIII. Open Discussion:  Jerry Konarske, lot 384, stated his displeasure that the minutes 

of the April owners’ meeting have not been posted on our website.  Maryanne Riddile, lot 

351, asked for clarification of workamper compensation.  Eleanor Dolan, lot 400, stated 

that she had received a letter from the office that was offensive to her.  John Gilbert, lot 

131, reported that the wifi in his area is not working well.  He volunteered to meet with 

Hargray to explain to them what he believes to be the cause of the malfunction.  Bill 

Cope, lot 311, expressed his concerns that the right of first refusal issue has not yet been 

resolved. 

 

IX. Adjournment:  President Katz adjourned the meeting at 3:45 PM. 

 

RESPECTFULLY SUBMITTED, 

 

 

___________________________ 

Jack D. Kzeski, Jr., Secretary 


