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OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

November 15, 2008 
 
 

I. Call to Order:  President Katz called the meeting to order at 2:00 PM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Joel Katz, President; Cloyce Hutton, Vice 
President; Bob Coon, Treasurer; Jerry Kendall; Tom Crews; Chuck Ellsworth; and Jack 
Kzeski, Board members.  Also present were Suzanne Bishop, Resort Manager, and Pam 
Hain. 
 
IV. Approval of Prior Meeting Minutes:  Mr. Coon requested that a small change 
be made to the minutes of the August 7, 2008 Board of Directors meeting.  On page two 
(2) under B. Renovation Update: the word “beginning” should be struck to clarify the 
terms of the loan. 
 
 Motion:  To approve the minutes of the August 7, 2008 
    Board of Directors meeting, as amended. 
 Motion By:  Jack Kzeski. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Motion passed. 
 
V. Committee Reports: 
 
 A.  Finance:   
 
  1.  Month-End 2008 POA & LLC Financials:  Mr. Coon reported that 
we have paid off the balance of the paving loan in the amount of $22,500 in principal:  
$12,000 from the paving account; and $10,500 from the capital account.  The paving 
account will be closed and the few remaining paving payments will be deposited directly 
into the capital account. 
 
As of October 31, 2008, the POA is on track with income and expenses.  Suzanne Bishop 
added that at the end of the year we anticipate a profit of $15,000 in the POA.  With all of 
their hard work, the breakfast group has made $4,700.  Also, we rebid all of our insurance 
coverage, saving $8,000. 
 
The LLC is a rather different picture.  The year-to-date budgeted income is $260,000 and 
as of October 31, 2008, we have income of only $244,000.  Rentals are down about 
$4,000.  Commissions are at $62,000 versus budget of $79,000.  There are no pending lot 
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sales.  Ms. Bishop stated that a $24,000 profit was budgeted.  If we sell nothing further 
and maintain rentals we will have a profit of about $10,000. 
 
  2.  2009 POA & LLC Proposed Budget:  Mr. Coon explained the 
reasons for the changes in the proposed 2009 budget for the POA.  The total budget is 
proposed at $860,000.  Maintenance fees will remain the same for 2009. 
 
The LLC proposed budget includes site rental income of $200,000 which is the same as 
that of 2008; however, commission income has been reduced to $65,000 from $95,000 in 
2008.  In addition, expenses have been cut by $25,000 for 2009. 
 
  3.  2009 Proposed Capital Projects:  Mr. Coon outlined the projects 
proposed to be funded by the capital account.  Transfers to the capital account are 
proposed at $153,180.  There will be quarterly payments on the $330,000 construction 
loan in the amount of $7,111.95 each, for principal and interest.  These payments will 
come from the capital account.  Kitchen upgrades were budgeted for 2008 in the amount 
of $8,500.  In the current year, we have allowed $50,000 for replastering the pool.  
$10,000 will be spent for new exercise equipment; and $10,000 for furniture and 
furnishings for our new gathering room on the first floor of the clubhouse. 
 
 Motion:  To approve the 2009 LLC budget, as proposed. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Chuck Ellsworth. 
 Resolution:  Motion passed. 
 
 Motion:  To approve the 2009 POA budget, as proposed. 
 Motion By:  Chuck Ellsworth. 
 Seconded By:  Cloyce Hutton. 
 Resolution:  Motion passed. 
 
 E.  Renovation Update:  The agenda was taken out of order so that Mike Roberts 
could give an overview of the clubhouse renovation project.  Mike thanked all of those 
who have been so helpful working with him on this project, including Skip Courville, 
Dick Noggle, Charlie Kendrick, Mary Copley, Cheri Kzeski, Bob Foreman, Fernando 
Perez, and Tom Crews.  He reported that we will be exactly on budget at $330,000.  
Completion is anticipated to be by December 25, 2008.  Mike received a heartfelt round 
of applause for his hard work.  
 
 B.  Legal:  Mr. Coon reported that the Adelphia matter will go no further.  The 
litigation with George Smith, lot 329, is in the process of being settled and the final 
papers are being drawn.  The Nancy Currie slip and fall lawsuit is still pending, but those 
costs will be borne by the insurance company.  The collection efforts for Mr. Lang, lot 
304, are complete and we have received payment, including attorney fees. 
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 C.  By-Laws Committee:  President Katz reported that copies of the proposed 
revised By-Laws have been distributed.  If approval is given by the Board they will be 
sent to the owners for approval.  
 
 Motion:  To approve the changes to the By-Laws, as submitted. 
 Motion By:  Jerry Kendall. 
 Seconded By:  Chuck Ellsworth. 
 In Favor:   Cloyce Hutton, Bob Coon, Jerry Kendall, 
    Tom Crews, Jack Kzeski, and Chuck Ellsworth. 
 Opposed:  None. 
 Resolution:  Motion passed unanimously. 
 
 D.  Building & Grounds:  Jack Kzeski gave a paving update,  stating that we are 
approaching the end of the one year warranty period.  Suzanne Bishop has kept a record 
of reported problems.  There is one pavement failure at the RV holding area, and one 
property owner who has damage to his pad.  These items will be repaired.  With regard to 
the ponding of water reported by some owners, Mr. Kzeski reminded people that we live 
on an island and this will occur at times of heavy rain.  In addition, stenciled lot numbers 
on the pavement will not be replaced. 
 
Discussion ensued that while the paving project corrected many drainage issues, those 
owners who have not improved their pads may now experience problems.  The paving 
project provided for a 6” temporary tapering onto unimproved lots that can be removed 
when the pad is redone, and the pad can be brought current to the road at that time.  The 
Board’s previous policy, that it is the responsibility of the lot owner to address this issue, 
will continue to be the guideline. 
 
Cloyce Hutton thanked all of his committee members for their excellent work.  The Long 
Range Planning Committee consists of Michel LeClerc ,  Skip Courville, Suzanne Bishop 
and Bob Foreman.  A presentation from this committee will be made at the April 
Owners’ Meeting.  
 
 F.  Marketing:  Jerry Kendall thanked Mary Copley for her work on social 
activities, and Chuck Copley for his work in the publications area.  Jerry reported that we 
have dropped Trailer Life as it is not reaching our targeted audience, and have expanded 
our ad space in Woodall’s in its place.  The ad and placement thereof has been improved 
in Big Rigs.  We will not be attending the 2009 Tampa Super Show or the Brookville 
Show, but will alternate one year for each.  We will be attending the Perry, Georgia rally 
and have reserved a 10’x10’ space as well as 3 host coach sites.  Please contact Jerry if 
you want to volunteer to attend this rally. 
 
President Katz announced that he has formed a new committee, to be known as the Town 
Liaison Committee and be chaired by Tom Crews.  He will provide updates on 
Dunnegan’s Alley and the Arrow Road traffic circle as well as additional plans of the 
Town. 
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VI. Old Business: 
 
 A. Resolution of Property Lines:  President Katz gave a brief synopsis of 
the forum that was held and read the following: 
 
“When our Resort was first developed, a plat was filed with all lots being developed.  In 
actual construction, lot lines were changed because of trees and other problems.  
Unfortunately, the original subdivision plat was not amended to accommodate the actual 
pad locations.  Original sales as well as subsequent sales were based on deeds drawn 
from the original subdivision plat without the modification and changes done during 
development of the resort.  Most recently, some owners have had their property surveyed 
and have found that their property lines are incorrect.  Most of the surveyed lot owners 
have been able to work out agreements with their neighbors. 
 
This problem is for owners who have not had a survey done or who had a survey done 
and have an unresolved issue with an adjacent lot owner. 
 
I have met with several attorneys and a surveyor and have devised a cause of action 
where a new subdivision plat will be filed.  New deeds will be issued to all that are to be 
part of this project.  The deeds will be based upon the 3 foot rule and the road as 
boundaries.  The electric pedestal will be the focal point for each survey. 
 
In very basic simple terms we have been informed by our attorney of a South Carolina 
ruling called the Doctrine of Acquiescence.  In basic terms, if your lot has been in 
existence over ten (10) years with the same pad location and boundaries then the law 
kicks in and what you see is what you purchased. 
 
The purpose of doing the above is to make sure that there is no cloud on the title which 
could affect the sale and value of the properties in question.  It would once and for all 
clear any ambiguity of all property lines. 
 
The cost of this venture will be based upon the amount of people who want to take part.  
The more persons participating the lower the cost.  It is hoped the cost will be somewhere 
in the $500 to $600 range.” 
 
 Motion:  To approve that Maria Parker do the necessary 
    deed work, and Atlas Surveying do the surveys, 
    as presented at the forum. 
 Motion By:  Cloyce Hutton. 
 Seconded By:  Chuck Ellsworth. 
 Resolution:  Motion passed. 
 
President Katz stated that a letter of explanation will go to all owners in January for their 
response. 
 
VII. New Business: 
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 A. Owner’s Opinion Survey:   President Katz stated that because of the By-
Laws work and clubhouse renovation this item is tabled to a later date. 
 
VIII. Open Discussion:  Jack Hamilton, lot 31, brought up the problem of the noise 
and music coming from the club across the street.  He requested that any owners being 
disturbed by this please call the Beaufort County Sheriff’s office with their complaints.  
President Katz said that he will talk to the club owner about the possibility of an 
injunction and lawsuit. 
 
President Katz recognized the unsung heroes of the breakfast group, as well as Mary 
Copley, Maggie Collins and Jim McNeil.  They were all treated to a grateful round of 
applause. 
 
Suzanne Bishop reported that the front office is delivering USA Today to renters on a 
daily basis.  In addition, channel 5 will show individual lots for sale with virtual tours. 
 
Holly Cope reported that the men’s and ladies lunches are a huge success thanks to Mary 
Copley. 
 
IX. Adjournment:  President Katz adjourned the meeting at 4:15 P.M. 
 
RESPECTIVELY SUBMITTED, 
 
 
___________________________ 
Robert M. Coon Jr., Acting Secretary       
 
  
 
 
 
   


