
OUTDOOR RESORTS AT HILTON HEAD 
 

BOARD OF DIRECTORS MEETING 
 

January 22, 2008 
 
 

I. Call to Order:  President Ellsworth called the meeting to order at 10:00 AM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were Board members Chuck Ellsworth, Joel Katz, Bob 
Coon, Susan Safranek Jerry Kendall, Jeff Titus and Cloyce Hutton.  Suzanne Bishop, 
Resort Manager and Pam Hain were also present. 
 
IV. Approval of Prior Minutes:  No additions or changes were requested to the mi-
nutes of the meeting that was held on December 18, 2007. 
 
 Motion:  To approve the December 18, 2007 minutes as written. 
 Motion By:  Joel Katz. 
 Seconded By:  Bob Coon. 
 Resolution:  Passed unanimously. 
 
V. Committee Reports: 
 
 A.  Finance:  Mr. Coon reported on the December 31, 2007 end of year figures.  
He stated that the LLC did well, making more money in sales commissions than was 
budgeted.  In addition, the LLC came very close to its goal in rental income.  Generally, 
the expenditures were in line, even though we bought a golf cart for about $5,000, which 
was not in the budget. 
 
In the POA we did not make the transfers of about $13,000 from the operating to the cap-
ital account in the last two months of the year because we had a deficit in the operating 
budget, caused largely by overages of about $15,000 for water and $20,000 for mainten-
ance.  The capital account, however, is doing very well, with $38,000 remaining at year 
end.  Some of these moneys are being used now for the back gate project. 
 
Ms. Bishop reported that we have $170,000 in the capital budget for 2008.  She suggested 
using this for: 1) the wall at the back gate; 2) a new office sidewalk; 3) a new gate sys-
tem; 4) resurfacing the tennis courts; 5) tennis court lights; 6) replastering of the pool; 
and, 7) additional paving and/or contingencies. 
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 B.  Legal:  Mr. Coon reported that we received a letter last week from a collection 
agency seeking to collect a claim of $3,500 by Adelphia.  Our attorney, Rick Haight, 
wrote a letter stating that this is a spurious claim.  We do not expect this to go any fur-
ther.  Mr. Coon stated that there will be an executive meeting after this meeting adjourns 
for the purpose of discussing with our attorney the Lot 329 lawsuit.  Mr. Coon also re-
ported that the Currie lawsuit is being handled by our insurance company, and is in the 
discovery phase. 
 
 C.  Buildings & Grounds:   
 
       1.  Paving:  Cloyce Hutton reported that the proposed contract and specifica-
tions for the road paving has been sent to various contractors, and that we are awaiting 
their bids on the project. 
 
       2.  Renovation:  Mr. Hutton reported that our planning is being delayed by 
FEMA guideline questions, but that nevertheless the subcommittees are working diligent-
ly on their recommendations.  Mr. Hutton thanked Tom Crews for his guidance and in-
put. 
 
 D.  Marketing:  Jerry Kendall reported that he has just returned from the Tampa 
Super Show, which was huge and offered a very good opportunity for us to promote the 
resort.  The next trip will be to the Brooksville FMCA regional rally on February 5, 2008. 
 
VI. Old Business: 
 
 A.  1400 Sq. Ft.:  Ms. Bishop stated that Jim Cervi, Lot 290, had requested the 
office to place this item on the agenda.  Ms. Bishop had circulated information to the 
Board which Mr. Cervi had provided to her.  Susan Safranek stated that she has brought 
up this issue at every meeting since she was elected to the Board, and requested that some 
action be taken.  After discussion, it was decided that the Board needs to obtain informa-
tion from the Town in writing as to what we may and may not do.  Susan Safranek volun-
teered to obtain a letter to this effect, and to call a special meeting when she has received 
it. 
 
VII. New Business: 
 
 A.  Lot 80 – Tom Crews & Propane Tank Policy:  Tom Crews had requested 
permission to speak at this meeting in order to present a position paper on propane tanks.  
The Board had determined at its last meeting that only 20 gallon propane tanks would be 
allowed on a lot, and could not be buried.  Mr. Crews stated that the Property Enhance-
ment Committee had approved his construction of a fire pit on his property, and that his 
proposed firepit would require at least a 57 gallon propane tank.  Mr. Crews cited the 
Federal Petroleum Codes for propane tanks, and stated that burying the tank, as he has 
proposed, would be allowable under the Federal guidelines.  Mr. Ellsworth asked whether 
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our insurance premiums would be increased if this were allowed.  He also asked whether 
inspections were required.  Mr. Katz stated that he would speak to our insurance compa-
ny, and present the answers to the Board, so that a swift decision may be reached. 
 
  
 
 
 
 B.  Policy: 
 
      1.  PEC – Property Lines & Disclosure:  Mr. Coon reported that at a meeting 
with Cathy Olivetti (our closing attorney), Frank Guscio and Suzanne Bishop, questions 
had arisen over the resort’s property lines along the Wexford Connector.  He also stated 
that there is a question as to what the Broker in Charge needs to tell prospective purchas-
ers of lots.  Mr. Coon stated that the Board needs to have a policy on these matters.  It 
was determined that an opinion letter would be requested from our attorney, Rick Haight. 
 
      2  Feral Cats:  President Ellsworth proposed that a new committee be formed.  
He said that he would appoint two to three owners from each side of this issue to come up 
with a recommendation upon which the Board may act.  All agreed.  Mr. Ellsworth 
thanked Kate Cervi for the time she has spent on her individual recommendations to the 
Board. 
 
      3.  Amenities Fees:  Mr. Katz suggested tabling this issue until after the pav-
ing of the roads is complete. 
 
VIII. Open Discussion:  Several owners made comments on various subjects, inclu-
dingthe 1400 sq. ft. issue, feral cats, the surveying of lots, seal coating phases 1, 2 and 6, 
and concerns about burying propane tanks. 
 
IX. Executive Session – Lot 329.  Rick Haight, the resort attorney, joined the meet-
ing via telephone.  After discussion a consensus was obtained that we would be willing to 
settle this lawsuit. 
 
 Motion:  That Rick Haight will propose to Mr. Smith’s 
    attorney that the suit be settled if, inter alia, Mr. Smith 
    complies with the 1400 sq. ft. rule, conforms to the 
    3’ rule, and removes the stone wall, the planter, 
    and the encroaching part of the pond; agreement to 
    this proposal must be received within 48 hours or 
    the offer will be withdrawn. 
 Motion By:  Joel Katz. 
 Seconded By:  Bob Coon. 
 Resolution:  Passed unanimously. 
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X. Adjournment:  President Ellsworth adjourned the meeting at 3:00 PM. 
 
 
 RESPECTFULLY SUBMITTED, 
 
 
 ___________________________ 
 Jerrold Kendall, Secretary 


