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2007 
QUESTIONS 
FOR THE 
CANDIDATES*
: 
 

If elected, will you 
devote sufficient time 
and effort to the 
duties of Director and 
make yourself 
available to the 
owners by internet, 
telephone, or in 
person? 

Would you support 
separate management and 
separate business plans 
for the POA and LLC? 

Do you support 
updating the Bylaws 
and establishing 
comprehensive job 
descriptions for 
employees? 

Do you support 
conservative 
spending policies 
to operate within 
cash flow? 

How would you 
determine the will of the 
owners on specific 
issues? 

How do you feel about 
our affiliation with 
Outdoor Resorts? 

Russ Berry I have put in numerous 
hours of personal time 
on resort associated 
business this year and 
will continue to work to 
identify solutions to 
resort issues.  I have 
developed drafts of 
amendments to our 
Bylaws and a Tree 
Protection Standard 
and Regulations, the 
latter authorized at the 
1/23/07 Board Meeting.  
We are nominally in the 
resort from December 
through the end of 
May.  I walk the resort 
daily and welcome 
owner input in person, 
by internet, and by 
telephone. 

I believe we need to put 
structure into our business 
operations and 
accountability into spending 
and budgeting.  Separating 
management of the POA 
and LLC is one way of doing 
this, and would eliminate the 
potential for error or 
possible impropriety when 
funds are transferred 
between businesses.  I 
believe the LLC rental 
operation should operate on 
a standalone basis, with a 
goal to at least break even 
at year-end, providing 
owners the full benefit of 
profits from the commission 
on lot sales. 

I have been working on 
amendments to our 
Bylaws since last April.  
My initial draft was send 
out by Bob Coon to 
other members of the 
committee for review on 
1/10/07.  
Comprehensive job 
descriptions for all 
employees, permanent 
or temporary, are an 
integral part of putting 
structure into our 
business operations.  
Without a job description 
it is impossible to 
measure and reward 
performance. 

I consider that 
conservative 
spending policies 
and operating within 
our cash flow are 
critical to running our 
business efficiently.  
In addition, we need 
to build a true 
Capital Reserve 
Fund in order to 
handle future 
requirements for 
major renovation of 
our common 
properties.  Currently 
we spend all 
allocated “capital” 
money with nothing 
saved for the future.  
We have not put 
money into the 
Capital Reserve 
Fund since 2003. 

The Board needs to 
understand the will of the 
owners and while I’m not 
sure that surveys are the 
most equitable way to 
solicit the owners, they are 
certainly better than not 
asking at all.  However the 
real answer is to have a 
more orderly planning 
process so owners are 
provided with finite info, 
including costs, and are 
able to make a more 
informed decision without a 
rush to judgement.  We 
need to be proactive -–not 
reactive – fewer surprises. 

My conviction is that the 
decision on whether to 
stay with ORA or go it 
alone belongs solely to 
the majority of the 
ownership of this resort.  
We have an active 
contract with ORA and I 
think we need to take 
best advantage of it.  We 
should work with ORA to 
develop a logo and 
brochures highlighting 
our resort to be displayed 
in their booths at every 
rally they attend.  
Teaming with the 
recognized leader in 
motorcoach resorts is the 
most cost effecting 
marketing there is for us. 

Cloyce Hutton Yes to all. I do not think we need to 
add more employee 
expense.  Since they are 
separate businesses they 
should be handled as such. 

Yes. Yes. The board cannot ask the 
will of owners on every 
issue or nothing would 
ever get done.  But on 
issues that require 
spending a large amount,  
the owners should be 
given enough information 
(cost by bids, time to 
complete) so that they can 
give input. 

We need to keep 
affiliation with ORA. 

Joel Katz Having, for the past 
fourteen years, been 
president of a thirty 
story high rise on 
Miami Beach, I’m well 
aware of the time 
requirements of a 
member of a board.  
Be assured I will 
devote what time is 
needed as a Board 

I oppose the separation of 
the POA from the LLC.  The 
opposition is based solely 
from a business point of 
view.  A separation of the 
POA from the LLC would 
create an unnecessary 
duplication of cost and 
would create many legal 
and tax ramifications for us 
as owners.  In reaching this 

I absolutely agree that 
we need to update our 
bylaws.  I am presently a 
member of the bylaws 
committee and will 
review the same. 

I do support 
conservative 
spending policies to 
operate within our 
received revenues.  
I’m also cognizant of 
the fact that we have 
many owners on a 
fixed income.  Any 
increase in monthly 
maintenance, or any 

I would determine the will 
of the owners on specific 
issues by requesting input 
from them.  As previously 
indicated, I will provide my 
phone numbers to all 
owners.  They may feel 
free to call me at any time 
to express their opinions or 
concerns. 

Membership in ORA is a 
very touchy subject that 
invokes strong emotions 
for both sides.  Any 
change in our affiliation 
with ORA should be left 
to the vote of the owners.  
Having said this, I do 
believe we can negotiate 
a better financial 
relationship with ORA.  It 
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member, if elected.  I 
will provide my number 
with the understanding 
that anyone can call 
my cell at anytime if 
they have any 
questions.  When at 
the Resort I walk daily 
and will stop to answer 
any questions. 

decision I spent several 
hours with Suzanne Bishop, 
our in-house CPA, and 
owner who is an accountant, 
and Susan Safranek who is 
also running for the Board.  
The POA is non-profit and is 
in charge of the property 
such as roads, clubhouse, 
pool, etc.  The POA drives 
its funding by owners 
making monthly payments.  
The LLC is a subsidiary 
corporation of the POA.  
The LLC is a corporation 
subject to taxes.  The POA 
owns the office.  It makes 
revenue from sales of lots 
and rentals.  LLC profits are 
subject to taxes.  If the POA 
as parent corporation has a 
financial shortfall monies 
can be rolled over from the 
LLC to the POA thereby 
reducing the necessity of 
the POA raising the monthly 
assessment of lot owners.  
Doing this also helps reduce 
the LLC tax liability on its 
profits.  If the POA and LLC 
are separated then the lot 
owners would be the owners 
of the LLC.  As such, they 
might be required to file a K-
1 with their individual tax 
returns.  My answer is a 
simplification of the 
problems that would evolve 
as a result of a separation of 
both entities.  I do not 
profess to be a tax expert, 
nor am I rendering a legal 
opinion.  I would ask you, 
why would we want to do 
this? 

assessments, will 
cause them a 
financial hardship. 

is my feeling that a yearly 
analysis should be done 
to determine how much 
revenue, by way of 
rentals, is being 
generated by our 
affiliation.  If the amounts 
received over the period 
of a year are insignificant 
we can use this 
information as a basis for 
negotiation. 

Brett Phillips Yes. I support separate capital 
and operating budgets and 
business plans for the two 
organizations.  I also 
support separate 
committees of the board 
having oversight 
responsibility for the two 
organizations.  Whether 
separate management is 

Yes.  I also support 
development of a 
personnel policy book. 

I support balanced 
budgets and a 
detailed six-year 
Capital 
Improvements Plan 
together with 
identified, dedicated 
funding for every 
project within that 
CIP. 

Poll owners in a document 
that sets forth costs, 
outcomes, any item to be 
delayed or deleted as the 
result of the matter being 
polled, and an 
independently prepared 
description of the adverse 
consequences to assets or 
operations if the subject 

I support the affiliation 
with ORA.  I want to see 
the board develop a 
comprehensive 
marketing plan that is 
built around ORA 
affiliation and maximizing 
the investment we make 
in that affiliation. 
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prudent is a function of the 
extent to which the goals of 
the two organizations are in 
conflict.  If they are, they 
should not be.  The LLC is a 
creation of the POA. 

project is not completed, or 
the proposed policy not 
adopted. 

Susan Safranek I already spend a 
majority of my time 
here and am aware of 
the difficulty of what 
serving on the board 
entails.  I believe that 
when one makes a 
commitment it should 
be taken seriously.  
Because we love this 
place and feel like it 
really is home, I will do 
everything needed to 
enhance our 
experiences here. 

When I received these 
questions I made an 
appointment with Suzanne 
so that I could better 
understand the two entities.  
I was invited to come to an 
informal meeting with 
another candidate and an 
interested owner, an 
accountant, who had asked 
the same question, and who 
like me wanted to have 
tangible facts about how this 
resort is run.  It was an 
enlightening and informative 
few hours.  I was extremely 
please with Suzanne’s 
depth of knowledge and 
information in regard to the 
workings of this resort.  
Although some of what was 
explained was beyond my 
non-accounting background, 
it seemed clear from the 
facts presented that the 
resort would not benefit from 
a separation of business 
entities.  One is the parent 
organization of the other 
and both are mutually 
beneficial to us from a 
taxation as well as a liability 
standpoint.  Further, there 
would be a need for a 
duplication of physical plant 
and personnel causing an 
unnecessary use of funds.  
It would be enlightening if 
we all could attend a similar 
seminar, held by our 
accountant during meeting 
week. 

Yes, the character of 
this island, 
motorhoming, and 
indeed this world has 
changed so much since 
the idea of ORA was 
first implemented.  For 
this reason I believe that 
we should be 
addressing those 
changes by examining 
the laws and retooling 
them to reflect more 
contemporary ideals and 
situations.  I also 
support clear instruction 
and expectations for any 
job.  These have a 
twofold benefit.  They 
not only define the job 
itself, but give a basis 
with which to measure 
the outcomes and 
quality of work 
performed.  

Except for 
unforeseen 
emergencies every 
business should 
operate within their 
budget.  What we 
need to do as an 
adjunct to this is to 
make sure we 
market our resort in 
a way that will bring 
in the monies to add 
to a strong capital 
reserve so that we 
can address the 
emergencies that 
arise in a fiscally 
responsible manner. 

In my management 
experience, “managing by 
walking around” has 
worked very well.  By being 
here frequently and 
constantly available I can 
see and hear what is 
happening rather than 
depending upon rumor, 
supposition and innuendo.  
Additionally I would like to 
have a representative from 
each phase to act as an 
ombudsman who will bring 
the thoughts and ideas of 
the owners to the board 
thereby making it easier for 
those who do not feel 
comfortable with making 
their feelings generally 
public to have a say in 
what is going on.  This 
representative too would 
act as the board's conduit 
to make sure that concrete 
answers and opinions are 
returned to the owners in a 
timely manner. 

Because of it’s 
experience and well 
respected reputation, our 
affiliation with ORA 
seems to be an excellent 
idea.  As marketing 
director I have already 
addresses those areas 
that will bring us up to 
speed as to what ORA 
expects as our 
contribution to their 
successful marking of 
our resort.  I am also in 
the processes of 
implementing a system 
whereby we check the 
results of all our 
advertising so that I can 
gauge how well our 
advertising revenue is 
being used.  This will 
give us not only concrete 
facts, but a bargaining 
chip with any entity that 
is not giving us the “Bang 
for our Buck”. 

Jim Tate My plans are to spend 
3 – 4 months during 
the year at the resort.  
Normally 6 – 8 weeks 
during May and June 
and then again in the 
fall from October 

The current system of co-
management of both our 
LLC and POA by one 
person does not work in an 
efficient manner.  Without a 
manager being required to 
work 60 – 80 hours a week 

All employees should be 
required to perform to 
certain standards, have 
specific job descriptions 
and be subject to annual 
reviews.  We have no 
room for someone who 

Yes, see my answer 
to question number 
2. 

Some form of democratic 
process needs to be 
established to make it 
easier to receive feedback 
from owners on issues.  
Use of E-mail requests for 
these items of interest is 

We must keep the 
affiliation with ORA.  This 
connection draws people 
to our resort and is a 
leading contact for new 
owners.  It is the only 
reason that my wife and I 
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through November.  
Being available at any 
other time via E-mail 
and cellphone.  Since 
my wife and I set out 
own hours I am 
available any time that 
may be needed.  The 
duties of director, at 
current, are very 
demanding.  This in my 
opinion is unnecessary 
with superior 
management.  There is 
no reason for any 
director to 
micromanage.  As 
such, a goal would be 
to establish better 
management 
procedures so that the 
board can operate 
without having to 
advise employees of 
correct procedures and 
make daily 
management 
decisions. 

it can be too much for one 
manager.  I support a 
splitting of our business 
from our non-profit.  Also by 
doing so we can eliminate 
the co-mingling of assets, 
funds, and borrowing from 
one or the other.  It is 
necessary for each to stand 
on their own.  If this is not 
possible then efficient use of 
our assets needs to be 
implemented.  Our LLC is 
not self-supporting in its 
current form.  I feel it is 
necessary to implement cost 
savings through any and all 
means available. 

cannot at least pay their 
own way through 
specific performance.  
Our Bylaws need 
refreshing, with an 
interpretation of the 
more confusing that can 
be agreed upon by all.  
There have been 
several committees 
established over the 
past 5 years but nothing 
ever completed.  A 
committee of interested 
owners should be 
established, with director 
oversight only, to come 
up with new Bylaws 
representing the owners’ 
desires and to bring us 
up to date with newer 
resorts of similar caliber. 

the most efficient.  Mailing 
is wasteful and most do not 
respond. 

found this beautiful spot.  
Without the ORA 
affiliation our lot values 
would tend to decline.  
Any decline in value is 
not worth the small cost 
to each owner that we 
pay ORA. 

 
*The following statement is from the Board of Directors:   
  

These questions were prepared by an owner, Mary Jo Brown, as a public service.  The answers are those of the candidates. 
  
            We understand these are the top 6 out of 21 questions that she received from 58 owners.  Neither the Board nor management was 
involved in the preparation of these questions. 
 


