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STATE OF THE RESORT AND OWNER’S FORUM 
 

Wednesday, March 28, 2007 
 
 

 Present were Larry Decker, President; Dick Noggle, Secretary and Buildings & 
Grounds Committee Chair; Bob Coon, Treasurer and Legal Advisor; Chuck Ellsworth, 
Vice President and Election Committee Chair; and Jeff Titus.  Also present were Suzanne 
Bishop, Resort Manager, and Pam Hain recording secretary. 
 
 President Decker addressed the membership on the State of the Resort. 
 
 I am glad that all of you are here today.  I hope that you are enjoying the resort as 
much as I am with this beautiful March weather and azaleas in bloom.  I think that we all 
believe that the resort is continuing to improve. 
 
 From the time when the POA purchased the rental business and office, we have 
had much growing to do and improvements to make.  This, of course, does not happen 
overnight.  There have been many improvements and projects that were not anticipated, 
such as the electrical project and the Adelphia problems.  It was decided to own our 
cable/satellite system so we would not be hostages to Adelphia.  We may add a cable 
feed or other changes, but at least it is our’s to choose. 
 
 In the office, FOMS (Front Office Management System) was instituted to manage 
the rental program, and in 2006 Quick Books replaced TOPS as our accounting and 
owners association software system.  TOPS was more labor intensive.  We also realized 
the need to change accountants for a couple of reasons, which took extra time for the new 
accountant to double check and complete the switch to Quick Books.  The board also felt 
the need to change auditors.  The previous auditor underestimated our taxes due for 2005.  
The result was to pay in 2006 both the taxes that were due for 2005 plus 3 quarters of our 
estimated taxes for 2006.  Although not anticipated, it is definitely not a disaster.  We 
have continued to try to make the financial statements clearer to understand and better in 
reflecting our financial position, which continues to be positive.  All of this information 
has been on our official web site throughout the year. 
 
 Our audit for 2006 was recently completed by Cherry, Bekaert & Holland.  They 
found no material weaknesses in our internal controls, and had no suggestions to make 
concerning the keeping of our books.  The audit report is as clean as any association 
could hope for. 
 
 Any business operation is never perfect but this board has conscientiously and 
diligently tried to streamline and improve policies and procedures.  I do believe that the 
next board will also do their best to look for ways to improve on the efficiency of our 
operation. 



 
 This board has not accomplished everything that we had hoped to.  There is still 
the need to review the bylaws, and other documents and complete job descriptions. 
 
 This board has tripled the number of scheduled board meetings open to the 
owners and has instituted e-mail approval of minutes to speed up the information to the 
owners.  We also post minutes, financial statements, activity reports and weekly 
updates/news on the resort web site in the owners section. 
www.hiltonheadmotorcoachresort.com 
 
 An owner pointed that we needed to improve the accessibility of our pool to the 
handicapped.  We researched what was available and purchased a pool lift that will 
benefit both owners and renters. 
 
 The pool deck was redone with masonry paint.  Tables, chairs and umbrellas at 
the pool were replaced and a new three phase pool pump and filters installed.  The 
clubhouse exterior has been painted as well as the upstairs inside portion and the floor 
refinished.  The inside of the office has been painted and a tile floor is soon to be 
installed.  The maintenance building has been rebuilt, enlarged and brought up to code. 
 
 Several of the washing machines in our laundry were continually breaking down, 
and when we realized that they were all the same age and receive a lot of use, the board 
decided to replace all of the washing machines at one time.  We also replaced the hot 
water heaters, of which 3 out of 4 had already failed. 
 
 Work has continued on improving our water system with new valves and pipe has 
been added so smaller areas can be isolated when necessary.  Plans are in place to install  
three new fire hydrants.  Projects are underway to improve surface drainage. 
 
 Much of this work has been done by volunteer owners and our workcampers, 
saving us a considerable amount. 
 
 At the beginning of February we were offered a fantastic opportunity to do 
pavement patching, at nearly a 50% savings ($25,000).  This work was needed in 
preparation for paving in the future.  This was thanks to an owner who owns a paving 
business and made his employees and equipment available to us during their down time 
in the winter.  We needed to act on just a few days notice in order to obtain the savings, 
so we did not get competitive bids, but I believe it was a great deal for the resort. 
 
 This brings up a point.  Your Board of Directors is an elected representative form 
of governing, because obtaining a vote of 401 lot owners for most decisions is not 
practical.  Early last year there was a big push by some owners to define the word 
“substantial” in the bylaws as $5,000.00 except for emergencies, such as natural disasters.  
Your board reached a compromise, defining substantial as $50,000.00.  If the $5,000.00 
would have been in effect it would have tied the hands of this board and some of the 



aforementioned items could not have been done in the timely manner so as to save us a 
substantial amount of money. 
 
 One candidate for the board is critical of the 2+ years in talking about the 
clubhouse renovation.  Last year bids were requested from several contractors for the 
clubhouse.  Only two bids came back and one of those had so many variables as to be of 
almost no value.  A survey of the owners last fall indicated that the clubhouse renovation 
was not as high a priority as paving.  However, we need to get started on some minor 
improvements in the restrooms. 
 
 There are times we have a choice of two directions in which we can go.  Since we 
cannot go in both directions at the same time, when the majority votes for one direction, 
it is vital that the minority accept the will of the majority and not continue to criticize the 
majority decision, it is not constructive or productive. 
 
 There are 401 lots, and nearly twice that number of opinions.  Somehow we need 
to arrive at one direction – hence the board of directors.  I urge all of you to support their 
decisions, return their surveys, volunteer your time, but save your criticism unless it 
accompanies a well thought out plan with a viable alternative.  Then present it to the 
board in writing for consideration. 
 
 At Saturday’s meeting there will be committee reports that show that we are 
operating in the black, with a profit in the LLC.  There is a realistic budget and a long 
range plan. Could things be better?  Probably!  But the board is composed of imperfect 
people doing their best on their $100,000 a year salaries. 
 
 Thanks for coming and showing your interest, and please enjoy all of the 
activities planned this week. 
 
 I now open the Owner’s Forum for your questions and comments. 
 
Marshall Coleman, Lot 88.  At the last two or three owner’s forums, the desire to have 
security cameras installed at the entrance of the resort was discussed.  What is the 
status of this request?  Suzanne stated that she doesn’t feel we have a security issue 
within the resort.  The discussion was about “dummy” cameras.  Instead of spending 
money on that I have made a recommendation for perhaps a new gate entrance system.  It 
would be a card similar to one that you get at a hotel which could also give you access to 
the facilities.  Hilton Head Island is one of the top golf destinations in the world.  Why 
then, does our resort’s cable TV lineup, exclude the Golf Channel?  Dick Noggle stated 
that we can do that by a number of methods.  The new Board and the Technology 
Committee will be looking into it.  Why does the office close at 5:00 pm during peak 
season?  Doing so discourages those who decide to exit 95 late in the day to stay at our 
resort.  Suzanne stated that we tried staying open until 7:00 pm by rotating the staff, but 
that it did not seem to make a difference.  Now, if you will be late we ask that you call 
and we then arrange for a workcamper to escort you until 7:30 or so.  We accommodate 
all guests until dark.  What is the status (and ensuing impact) on the Dunnegan’s Alley 



project?  Suzanne stated that she had attended several meetings but negotiations are still 
ongoing with Espy Lumber.  There is no additional information on this project at the 
moment.  What is the status and time frame for completion of the drainage project 
behind lots 284-294?  Suzanne stated that this references the common area behind Phase 
5.  She and Dick Noggle have met with Sally Krebs, National Resource Administrator for 
the Town of Hilton Head, who has advised that we would not be able to do anything to 
that area because it is a protected wetland.  The problem is that the elevation goes from 8 
feet in the back to 5 feet right behind the lots that adjoin the area and we want to change 
the grade so that water would flow naturally down into the drainage ditch in the back.  
Since it is a protected wetland we would need Town, State and Federal approval, which is 
nearly impossible to obtain.  We have asked the town to help us find an alternative 
solution, but we cannot proceed at this time.  What do the covenants or bylaws say about 
lots having:  flags; artificial flowers; non-earth tone colored furnishings; dog 
enclosures w/dogs off leash?  Suzanne stated that the display of flags, etc. is a personal 
preference.  It is considered a lawn ornament and is allowable.  As the questions relates to 
dogs in pens, technically, should you have the pen?  Is it considered a fenced in area?  
That again is interpretation.  We are pet friendly and try to work with owners.  The 
Beaufort County Leash Law requires that all pets should be on a leash.  If you see an 
owner whose pet is not on a leash you should politely remind him of the county 
requirement.  Also for your information, we will be getting three pet receptacle disposal 
areas for the owners’ convenience.  Did management or the board question the 
construction of the Island Car Wash’s jet engine drying system prior to its 
construction?  The ensuing noise, which begins at 8:00 am is deafening.  Suzanne 
stated that she has met with the town code enforcer who has been out here on several 
occasions and taken decibel readings.  We are about 2 points under the allowable noise 
ordinance for the town to be able to do something about it.  We in fact did complain 
about it when construction began.  The car wash owns that parcel of land so they did not 
have to apply for any zoning permits.  They did not have to get approval from their 
neighbors.  Why are coach washing contractors prohibited from doing work in the 
resort on Saturdays?  They make little noise, provide a much needed service, and 
contribute to the overall beauty of our community.  We have received some complaints 
from owners about contractors being in here on the weekend.  Most plantations on the 
island restrict commercial business on the weekend.  Is coach washing a commercial 
service?  Yes.  The board discussed the matter and put into place a policy that there will 
be no commercial business in the resort on Saturday or Sunday, with minor exceptions.  
We have had landscaping debris curbside and ready for pickup for three days.  Why 
isn’t Second Nature’s presence increased during this prime time?  There are so many 
owners in residence this time of year that come in to take care of their property and leave 
debris on Thursday and Friday.  Because the landscapers are so busy with the heavy leaf 
drop they often don’t pick up debris on Saturday and Sunday, which causes the debris to 
remain until Monday.  I will discuss with the landscaper a two day a week schedule for 
owners to place their debris by the road for pickup.  By the look of some coaches here it 
seems as if the “90 day coach move policy” is not enforced.  Is it?  We do adhere to the 
90 day move policy.  We call you and ask if you will be able to move it in the next 2 
weeks, 4 weeks, etc. and try to work with owners on that basis.  If there are some coaches 
that have not moved and you are aware that they have expired registrations or licenses, let 



me know and I will work on that for you.  If there is a coach whose appearance is not 
good, we will send them a letter. 
 
Bill Hamilton, Lot 85.  Is there a loose cat leash law in the resort?  Suzanne stated that 
dogs and cats should be within voice distance of the owner.  We had some feral cats by 
lot 111, left by the owner, but they have been taken care of.  Beaufort County will not 
come and address a stray animal, so it is left for us to catch them.  Why has my lot been 
rented only once in the last year?  Suzanne presented rental figures from 2005-06:  49% 
of our rentals come from forest lots; 25% are at the clubhouse; 21% lake front; and 5% 
lake view.  Overall rentals are only at 20%.  There is a large market to be captured.  The 
board has approved hiring a campground consultant for $2500 who will be coming in the 
next several months and evaluating our rental program and giving us recommendations.  
Guests are allowed to pick their own lot.  Repeat clients are our top clients, and usually 
request the same lot that they have stayed on before. 
 
Marianne Riddile, Lot 351.  I would like to see screening of the storage area.  The 
boats are quite visible and some have bright blue covers.  Suzanne responded that it is a 
good idea.  We will look into getting some shrubbery to screen that area.  Why are golf 
carts allowed for guests and not owners?  Suzanne said that this is in reference to a rally 
we had recently.  There were three golf carts; one was for a handicapped person and the 
other two were for mobile mechanics that went along with the rally.  The phone bill in 
the office is very high.  We should look at alternative sources.  Suzanne stated that the 
$15,000 applies to the LLC.  The POA has a $7,000 annual budget that includes the 
phones in the office, conference calls for the board, etc.  The $15,000 equates to about 
$1500 a month, which is not a lot for a business that has an 800 number.  The increased 
cost is a direct result of our increased site rentals.  I would like to see a rental spread 
sheet for both paid and guest.  Suzanne commented that this would have to be taken up 
with the new board.  I suggest that we need a trained employee or reliable local contract 
service to be available at all times for our WiFi problems.  Dick Noggle agreed and 
stated that the initial intent was to have a professional on the island, rather than a staff 
member, who can correct problems. 
 
Fran Dumpel, Lot 61.  I would like to remind people to pick up after their dogs and to 
drive more slowly to avoid harm to dog walkers.  There should be an Exit sign at lots 
57 and 58!  Also, I am concerned that having surveys done may cause problems with 
the paving project. 
 
John Hanzl, Lot 190.  I feel there should be tighter controls on guests of owners; and, 
I would like to caution other owners of sending unwanted emails. 
 
Diane Prince, Lot 265.  With regard to the recent coach fire, I would suggest that older 
coaches be moved or at least inspected for all of our safety. 
 
Bob Stoneking, Lot 104.  With regard to property lines, I suggest that we use the 3’ 
rule in the bylaws instead of having surveys. 
 



Bob Helms, Lot 309.  Can roads be surveyed to make it easier (cheaper) to survey lots? 
 
Bill Fritschel, Lot 396.  I believe that having surveys done will be opening a can of 
worms. 
 
John MacCallum, Lot 73.  I believe that trees that couldn’t be moved have caused 
some of the survey problems and that we should definitely set parent posts. 
 
Paul Sanchirico, Lot 132.  I would like to make a positive comment on the landscaping 
because of the heavy leaf drop this year.  I also want to compliment the Board for the 
excellent job that they have been doing. 
 
The Owner’s Forum was adjourned at 4:15 pm. 
 
 
 
  
 
 
 
   
 
 
 
 
 

 


