
HILTON HEAD MOTORCOACH RESORT 
 

OWNERS’ ANNUAL MEETING 
 

Saturday, March 28, 2015 @ 1:30 p.m. 
 

AGENDA 
 

I. Call to Order 
A. The meeting was called to order at 1:30 PM by Steve Aasheim, Board President.  

A count of voting cards and proxies showed 68 owners present, not enough for a 
quorum.  As a result, the meeting was conducted as a regular open Board meeting 
with no issues presented for owner voting.   

 
II. Appointment of Secretary 

A. Marianne Riddile, Secretary of the Board, was named as the Secretary for the 
meeting. 

 
III. Roll Call 

A. All Board members were present:  Steve Aasheim, Charlie Kendrick, Ed Knott, 
Don Beck, Kevin Crouse, Marianne Riddile, and Michel LeClerc (via VOIP).  
Also present: Suzanne Bishop, Lucinda DeSantis, Robert Deeb, attny, and Tom 
Derzypolski of BowStern Marketing  

 
IV. Introduction of New Owners 

 
V. Recognition of Past Presidents 

 
VI. Proof of Meeting Notice  

The proof of meeting was presented by the Secretary. The requirement is that the 
owners be notified of the meeting not less than 15 days and not more than 40.  Paper 
documents were mailed on February 16, 2014 and notice of the meeting was sent to 
all owners with e-mail on February 13, 2014.  Owners were notified they could 
review candidates’ bio’s, Owners’ Week events and agenda on our website. 

 
VII. Reading and Disposal of Any Unapproved Minutes   

The minutes of previous meetings had been distributed to the Board members in 
advance and therefore the reading of the minutes was dispensed with. The secretary, 
Marianne Riddile, asked for a motion to approve the April 5, 2014 Annual Meeting 
minutes and the November 8, 2014 Semi-Annual meeting minutes. The motion was 
made by Ed Knott and seconded by Charlie Kendrick. The vote was unanimous to 
accept the minutes. 

 
VIII. Appointment of Inspectors of Election 

A. Steve Aasheim introduced Don Beck, Lauren Hill of  McNair Law Firm, Lucinda 
DeSantis and Suzanne Bishop as the Inspectors of the Election 

 
 
 



IX. Reports of Officers 
A. Update on Owner’s Forum Issues  

Steve stated that our long-time maintenance worker, Fernando, has resigned.  He 
also said that the Front Desk Manager, Elise Ayers, is moving out of state.  In 
addition two workamper couples are leaving soon. Suzanne reported that The 
Greenery has worked out an improved plan for garbage pickup each day, starting 
in Phase 1 at 10:00 AM.  Steve complimented the staff and volunteers on a 
fantastic Owners’ Week with special thanks to Spartan and Camping World. 

B. “State of the Resort”: The President’s report included a farewell from Steve who 
has been on the Board for four years, first as Treasurer and then as President.  He 
reviewed the changes and improvements that have taken place during that time:  
Infrastructure improvement, e-Voting, Coach Movement Policy, Strategic 
Planning and updated Asset Replacement Schedule.  Steve thanked the staff, the 
Board, committee members, and the owners. He also said that during this time, 
since 2011, rental nights had increased from 190K to 275K, a 44% increase. 

 
C. Michel LeClerc gave a testimonial for Steve and Charlie Kendrick presented gifts 

to Steve and Michel, who is also at the end of his term.  Michel was named 
Treasurer Emeritus for his distinguished service as Treasurer. 

 
D. Treasurer’s Report & Audit 

Michel presented a shortened version of his Five Year Strategic Plan slideshow, 
originally presented in the Thursday Board Forum.  He went over the Vision and 
mission statements, values, “threats to the Resort" (from a SWOT analysis).  He 
listed the Strategic Plan Goals which include:  Keeping the quarterly maintenance 
fee down in the lower half of the benchmark resorts; Reducing the inventory of 
lots to 10% (40 lots); Increase rental nights by 25% (5% each year); Looking for 
solutions so the Resort remains a resort and does not become a permanent 
residence park; Develop a plan for the Welcome center by Spring of 2016; 
Maintaining or reducing the current expenses to revenue percentages over the 
next 5 years. Michel reported that four tennis courts would be replaced, with the 
work starting in June, costing more than $150,000 with the money coming from a 
profit in our budget.  He thanked Jim McNeal for writing the white paper and 
obtaining the bids.  Other goals include Going Greener; increasing lot 
improvements and reviewing the rules and regulations for relevance. 
Michel discussed the thirteen-page Audit Report from Webster and Rogers.  
Michel indicated we once again had a "clean" audit. 

 
X. Reports of Committees 

A. Finance and Planning Committee Report:  Michel discussed the development of a 
new management culture to acquire three competitive bids for projects and 
services.  He discussed the WIFI upgrade, the new landscaping contract, as well 
as a white paper on the viability of combining the POA and LLC budgets.  It was 
found to be best to keep them separated. 

B. Marketing Committee:  Michel introduced and thanked the committee--Don Beck 
Charlie Kendrick, Suzanne Bishop, Cody Jennings, Sharon Lohman, and Tom 
Derzypolski. The recommendation is to keep BowStern and have a five-year plan. 
Strategies discussed included building the Brand over three years and lowering 
the discounts offered as the Brand recognition improves.  Don Beck discussed the 



ambassador program, rallies manned by owner marketing teams and pens for 
distribution.  Tom Derzypolski presented a marketing results report and said it 
would be posted on the owners’ section of the website. We have gotten over 1,300 
leads from RV shows this year.   

C. Property Enhancement Committee:  Charlie Kendrick presented an overview of 
what the Shed Committee has been working on to develop standards for new 
sheds and said that recommendations would be presented at the semi-annual 
meeting.  Regarding Forest Management, the risks involved in not managing the 
tree canopy were discussed and there are plans to engage a professional arborist to 
evaluate our common area trees. A short slideshow was presented about the 
development of plans for the Welcome Center and it is anticipated that there will 
be a presentation of options at the 2016 Annual meeting. 

 
XI. Election of Directors:  Don Beck reviewed the reasons for using e-Voting and 

revealed that we had 253 of the 371 owners with e-mail (68%) voted in the online 
election.  In addition, there were 7 paper ballots submitted for a total return of 65% of 
401 possible voters.  This is a 15% increase in participation from the previous year. 
Don announced the winners of the election:  3 year positions: Tom Crews and Bill 
Lynn; 1 year position: Marianne Riddile.  Don thanked everyone who ran for 
election. 

 
XII. Unfinished Business 

Motion 2015.3.28-1 Motion to adopt the Strategic Plan and the asset replacement 
schedule that was presented to the Board by Michel Leclerc; second by Charlie 
Kendrick; passed by unanimous vote of the Board. 
Motion 2015.3.28-2  Motion to accept the charter of the HHI Social Club by Charlie 
Kendrick; second by Don Beck.  There was some explanation and discussion with the 
owners in the audience.  The motion was unanimously approved by the Board. 
 

 
XIII. New Business 

Floyd Cling, lot 193 suggested placing a “Do Not Enter” sign on the inside of the 
entry gate to keep driver from exiting the wrong way. 
Anne Shippy expressed thanks for using online technology to allow owners to buy 
tickets to events online. 
Bill Weber, lot 70, thanks to the Board for promoting rentals. He asked for 
suggestions to acquire liability insurance. He was referred to Suzanne. 
Cody Jennings, lot 209, suggested that a committee be formed to consider other 
amenity options for the space currently occupied by the two tennis courts that will not 
be re-built this year. 
John Curtin, asked if there is a financial advantage to rebuilding all the tennis courts 
now.  It was estimated that it could be between $15,000 and $25,000. Michel stated 
that the plan is “no special assessments”, we do not have the money to do all 6 courts. 
He implored that we do not start the cycle of using special assessments again.  He 
said that we raised the owners’ fees last year and would probably not do it again for 2 
years. 
Bob and Vera Rogers acknowledged all the members of the Board. 



Cloyce Hutton inquired why do we need to have an attorney present at our meeting. 
Steve Aasheim responded that we needed someone with an excellent knowledge of 
Roberts Rules of Order present. 
 

 
XIV. Announcements:  Owners were reminded of the Roaring 20’s Dinner Dance. 

 
XV. The motion was made and seconded, to adjourn the meeting. The meeting was 

adjourned at 3:45 PM 
 
 
Submitted by 
Marianne Riddile 
Secretary 
HHIMR POA Board of Directors 


