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OUTDOOR RESORTS AT HILTON HEAD 

 

OWNERS’ ANNUAL MEETING 

 

April 10, 2010 

 

 

I. Call to Order:  President Katz called the meeting to order at 2:00 PM. 
 
II. Appointment of Secretary:  Pam Hain was appointed Acting Secretary for the 
purpose of recording the minutes of the meeting. 
 
III. Roll Call:  In attendance were President Joel Katz, Cloyce Hutton, Bob Coon, 
Jack Kzeski, Jim Cervi and Michel Leclerc.  Tom Crews was excused.  Also in 
attendance were Suzanne Bishop and Pam Hain. 
 
IV. Introduction of New Owners:  New owners present at the meeting included Ray 
Waldren, Lot 15; Don and Charlene Snider, Lot 144; Neil and Andrea Pollack, Lot 182; 
George and Elizabeth Brittenburg, Lot 73; Richard and Dora Calkins, Lot 295; Gary 
Oden, Lot 233; and, Kevin and Rebecca Crouse, Lot 323. 
 
On a sadder note, President Katz announced that during the past year three of our owners 
have passed away:  Al Currie; Russ Adams; and, Doug Saleski. 
 
V. Recognition of Past Presidents:  President Katz recognized and praised the 
service of Past Presidents Fran Van Pelt, Chuck Ellsworth and, Jim Fitzgerald, who were  
present at the meeting. 
 
VI. Proof of Meeting Notice:  Suzanne Bishop reported that the Notice of  the                                                                            
Annual Meeting had been mailed in a timely manner, on March 1, 2010. 
 
VII. Reading and Disposal of Any Unapproved Minutes:  President Katz stated that 
since this was the Owners’ meeting and not a Board meeting, approval of the minutes of 
the prior Board meeting would be handled at the next Board meeting. 
 
VIII. Appointment of Inspectors of Election:  Suzanne Bishop reported that the 
Elections Committee had been chaired by Cherie Kzeski.  Other members of the 
committee included Jack Kzeski, Charlie Kendrick, Mollie Kendrick and Suzanne 
Bishop. 
 
IX. State of the Resort:  President Katz recapped the highlights of the past year in 
the resort.  From a physical point of view there were many improvements, including: the 
reconditioning of the pool and deck; complete renewal of the first floor of the clubhouse, 
including the exercise room and the laundry; and, installation of the security gate system.  
He stated that, although these were wonderful improvements, the most important change 
in the state of the resort was the attitude and fellowship that had developed among the 
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owners.  He noted that social functions had improved dramatically, that they are now 
very organized, with an ample number of volunteers, and consequently have become 
events that owners are anxious to attend. He pointed out that in the past Board meetings 
were sometimes filled with contention and lasted many hours.  Now, they are respectful 
and often conclude in less than two hours.  Overall, he said, we have become a happy and 
contented community. 
 

X. Reports of Committees 
 
 Treasurer’s Report:  Mr. Coon reported that the POA has been running along 
smoothly, with a profit at the end of 2009 of approximately $15,000.  He said that the 
LLC had done very well in 2009 on site rentals, with $217,000 in rentals against a budget 
of $200,000.  Lot sales, however, had underperformed by $25,000.  Because we kept 
operating costs under control, the LLC nevertheless had a profit of $30,000, of  which  
$25,000 had been distributed  to the POA as a dividend. 
 
Mr. Coon also reported that the audit was very successful, that the auditors had had no 
criticisms to make, and that we had received an unqualified opinion. 
 
Mr. Coon said that eEach year we need to adopt the following resolution for tax 
purposes: 
 
  Motion:  That any assessments of owners for maintenance 
     for the calendar year 2009 that were not actually 
     used in that year for the purposes of managing, 
     operating, maintaining and replacing the common 
     elements of the resort’s property shall be applied 
     against such expenses for the calendar year 2010. 
  
 
  Motion By:  Bob Coon. 
  Seconded By:  Cloyce Hutton. 
  Resolution:  Passed unanimously. 
 
 Building & Grounds:  Cloyce Hutton thanked Property Enhancement Committee 
members Charlie Kendrick, Bob Hilgeman and Robert Austin for all of their hard work.  
He noted that they will be revising the Guidelines based on input from owners who 
attended the forum earlier this week.  Mr. Hutton also noted that projects undertaken this 
year included replastering of the pool and deck, and installation of the security system.  
He said that we will also undertake to make the solar panels operational, so that the pool 
may be heated. 
 
 Long Range Planning Committee:  Michel Leclerc reported that members of the 
committee Phil Baldwin, Bill Lynn, Skip Courville, and Suzanne Bishop have been 
working diligently. He said that it had been determined that we need to adopt an Asset 
Replacement Schedule, and that in order to do so we needed to have a study conducted.  
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He said that Miller Dodson Associates had now completed their Replacement Reserve 
Report, which, after some additions and corrections, will be made available to the 
owners.  Mr. Leclerc requested owners to supply him with their email addresses if they 
are interested in receiving the report. 
 
 Marketing Committee:  Bob Stoneking read the Mission Statement for Hilton 
Head Island Motorcoach Resort, which includes: “Advance the common interests of our 
resort; and enhance the life style and the quality of life for owners and guests.”  He 
reported that our marketing plan will include special emphasis on markets within a two 
days drive, use of the internet, the courting of repeat guests and new guests, and 
advertising.  Our goals will be to focus on core markets; to generate a web interest; to 
invite repeat visitation; and to advertise in the best market to generate the most visibility 
in the print media.  Bob stated that the marketing budget for 2010 is $20,000. 
 
 Property Enhancement Committee:  Cloyce Hutton reported that the 
Guidelines, which had been the subject of an owners’ forum earlier in the week,  are still 
being revised, and that  they will be available in the office when completed and adopted 
by the Board 
 
At this point President Katz turned the meeting over to the owners for discussion of any 
topics they wished to bring up. 
 
Bill Cope, Lot 311, brought up his concerns about Article X of the Covenants with regard 
to lot size restriction and the Right of First Refusal in Article XVII. 
 
Chuck Botwin, Lot 346, stated his displeasure with owners telling him what his children 
can and cannot do. 
 
Eleanor Dolan, Lot 400, stated her desire to add the tennis channel to our cable selection. 
 
Paul Sanchirico, Lot 132, stated his opinion that we should have an amenities fee for all 
guests of owners in the resort.  Ron Strawhacker, Lot 211, stated that he believed the 
Board’s solution is better.  Stephanie O’Rourke, Lot 89, stated that she does not agree  
with any amenities fee.  John Gilbert, Lot 131, said that he is totally against any 
amenities fee. 
 
  Motion:  To rescind the current guest of owner policy, and 
     to have an amenities fee of $20 per night for any 
     and all guests of owner staying in their own 
     motorcoach on an owner’s lot. 
 
  Motion By:  Paul Sanchirico. 
  Seconded By:  Neil Pollack. 
  Resolution:  Motion defeated. 
 
President Katz explained the current policy for guests of owners, which states: 
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 “That each owner may allow guests to stay on his or her lot in the guest’s 
 motorcoach for a total of six weeks each calendar year; provided, however,  
 that any guest staying longer than three consecutive weeks will be required 
 to pay an amenities fee of $20 per day.  In addition, if an owner allows a 
 guest other than immediate family of the owner or his or her spouse, (i.e., 
 children, grandchildren, brothers or sisters, or spouses of any of the 
 foregoing) to stay in the owner’s coach when the owner is not present, the 
 guest shall be subject to the same parameters stated above.” 
 
  Motion:  That any guest may avail himself or herself of 
     this guest of owner policy for one three-week 
     period, but  must pay $20 per day for the remaining 
     three weeks, whether or not the guest transfers to a  
     different lot.  Once a guest utilizes a total of six  
     weeks, on a cumulative basis, for a calendar year,  
     the guest must pay the full rental rate for any addi- 
     tional days. 
 
  Motion By:  Joel Katz. 
  Seconded By:  Dale Arculus. 
  Resolution:  Motion passed. 
 
Joe McKenzie, Lot 232, stated his opinion that we are throwing money away by being 
affiliated with, and paying royalties to, Outdoor Resorts of America.  John Stafford, Lot 
239, stated that he concurs, and that we do not need ORA.  Kevin Crouse, Lot 323, said 
that he came here because we are an ORA motorcoach only resort.  Carol Fritschel, Lot 
396, said she came here because we are affiliated with ORA.  Neil Pollack, Lot 182, 
stated his belief that this issue is too large for a  hasty decision. 
 
  Motion:  To drop our affiliation with Outdoor Resorts 
     of America. 
 
  Motion By:  Joe McKenzie. 
  Seconded By:  Skip Courville. 
 
Bob Stoneking reported some statistics based on calendar year 2009. 
 
  Total Rental Revenue     $217,668 
  Total Rental Royalties to ORA       10,994 
  Total Lot Sales Prices       943,500 
  Total Lot Royalties to ORA          7,155 
  Total Discounts to ORA Members         1,500 
 
  Total Discounts and Royalties Equal   $  19,649 
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President Katz stated that because of the complexity of this topic a factual and unbiased 
survey will be mailed to all owners, incorporating all of the statistics presented by Bob 
Stoneking, for owner opinions.  The motion to drop our affiliation with Outdoor Resorts 
of America was tabled. 
 
Tom Wood, Lot 159, said  that he thought each owner should pay his own water bill.  
 
John Curtin, Lot 83, asked that the Board reconsider the decision to keep the exit gate 
open during the day.  President Katz said that the Board has listened to the owners’ 
opinions on the subject, and said that the exit gate will be closed at all times. 
 
Cherie Kzeski, Lot 116, reported that to date donations to the Playground Fund total 
$3,225.  The goal for this equipment is $8,000. 
 
Jim Coughlin, Lot 148, suggested that we replace the lift with an elevator. 
 
Skip Courville, Lot 284, suggested that we allow tiki huts in the resort. 
 
 
XI Adjournment:  President Katz adjourned the meeting at 4:50 PM. 
 
RESPECTFULLY SUBMITTED, 
 
 
____________________________ 
Jack D. Kzeski, Jr., Secretary 
 
 


