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Administration 

 

 

 The dates of the 2013 and 2014 meetings will be November 9
th

 for the mid-year Board meeting 

and April 5
th

 for the Annual Meeting in 2014. 

 

 It is with sincere sorrow that I communicate the passing of Jerry Austin Blake, owner of Lot 349, 

husband to Leslie and Loving Owner of Sage I and Sage II.  He passed away on Saturday, April 

6
th

.  I will post further details if I have them next week.  Jerry never had an unkind word for 

anyone and will be missed in our community. 

 
 I have been asked to pass along that our previous owner of Lot 260, Jack McClurg, has passed 

away.  His significant other, Wendy Pepper, may be reached at:  Wendy Pepper c/o Chris, 102 A 

Westview, Scarborough, Western Australia 6019. 

 
 Ambassador Program – There’s nothing better than peer to peer marketing.  As an owner, you are 

the resort’s best salesperson.  As an ambassador, you will be responsible for promoting the resort 

as you travel across the country.  The ideal candidate travels throughout the year, attends shows 

and rallies and loves the island.  Ambassador duties include to handout brochures and rack cards 

to people you meet.  Give away coupon/certificates with exclusive discounts.  Encourage people to 

“like” us on Facebook.  Encourage people to sign up for Eblasts on our website so they can 

continue to receive deals and promotions.  Most importantly….share with them how much you 

love the island! 

 

 Just a little local community news, the South Island Public Service District plans to drill a well on 

Hilton Head Island.  The PSD submitted an application to the S.C. DHEC to drill a 620-feet-deep 

well near Cordillo Parkway.  The well would draw a maximum of 526 million gallons a year from 

the Middle Florida Aquifer. 

 

 In case you missed the email blast, the following was sent to owners immediately following the 

Annual Meeting: 

 

A Quick Message From Your New 2013/2014 Board 

 
Congratulations to our newest Board Members:  Ed Knott, Charlie Kendrick and Ann Shippy.  The 

newest members begin their three-year terms immediately. They join incumbent Board Members Michel 

Leclerc, Martin Nadelman, Maggie Collins, and Steve Aasheim to form the Board that will serve you in 

the coming year.  (Michel and Martin have two years remaining in their terms, while Maggie and Steve 

have one year remaining.) 
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The new Board met immediately following the Owner’s meeting and per our Bylaws elected the 

following Officers for the coming year:   

 

 President, Steve Aasheim 

 Vice President, Charlie Kendrick 

 Secretary, Ann Shippy 

 Treasurer, Michel Leclerc 

 

All of us, Board Members and Owners alike, owe a huge thank you to our three outgoing Board 

Members:  President Joel Katz, Vice President Cloyce Hutton, and Secretary Jack Kzeski.  They have 

each contributed mightily in many, many ways.  The Resort is better today because of their efforts!  When 

you see them, please offer your thanks in person.  Each of them volunteered for the Board because of 

their passion for this place! 

 

All of us on the new Board are humbled by your confidence in us and enthusiastically look forward to the 

opportunity and challenge ahead.  Collectively we are aligned around the common objectives of 

continuing to be a world class RV Resort, and improving the Owner and Guest “experience” here.  And 

we are committed to improved communication with you, the Owners, through e-mail, the website, and 

Owner Forums.  Stay tuned in the coming days for additional information on Board priorities and 

initiatives.   

 

Hilton Head Motor Coach Resort is an incredible place!  With your help this next year we will see more 

great progress in our journey to be the best place on the planet for an RV owner to invest!! 

 

Property Enhancement Applications  

 ARB reviewed the following applications in April 

Approved 

 Lot  232, 277, 167, 19, 162, 368 

 

The Treasurer’s Report from the Annual Meeting 

 

 2012 Consolidated Financial Results.  (Refer to the Consolidating Statement of Revenue, 

Expenses and Changes in Fund Balance for the Year Ending December 31, 2012.)   
o The Resort’s principal revenue streams are Maintenance Fees and Site Rentals; together 

they account for 86 percent of the Total Revenue.  Total Revenue for 2012 was up $82,000 

(7%) compared to 2011.   There were two primary reasons for this: an increase in 

maintenance fees assessed to owners (+$38,496), site rentals better than budget by 

(+$19,508) and sales commissions better than budget by (+$26,192).   
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o Operating Expenses.  Four categories of Expenses account for 95% of our operating 

expenses.  Utilities, Maintenance, General and Administrative, and Salaries and Payroll 

Taxes.   From a Total Operating Expense standpoint, we exceeded budget by 

approximately $25, 000.  Reasons for this include the new software (un-budgeted), 

rebranding expenses, and additional “partial” staff in hospitality and maintenance. 
o The excess of revenues over operating expenses was $93,291.   
o Other expenses.  These consist of our interest on the clubhouse renovation loan and 

depreciation, a non-cash item, and are as expected.   
o While the POA had a year-end profit of $21,608 and the LLC had a year-end profit of 

$17.073, the resultant consolidated net income for the year was a loss of $25,349.  This is 

well within our operating tolerance since it really is the depreciation allowance that drives 

the final numbers. 
o Our yearend fund balance remains strong at $1.09 million.   
o Our yearend cash balance was $335,425, up from $235,537 a year ago.   

 

POA Financial Overview 
 

POA financials for March reflect the following highlights: 

 

CHANGE IN REPORT PRESENTATION 

 

In 2012 the Board established a Long Range Plan Reserve.  This reserve will fund those projects as 

outlined by the Long Range Plan Committee and approved by the Board.  For 2013 the capital budget will 

be funded as follows: 

   

                       Long Range Plan          $  52,332 

    Principal and Interest on Mortgage     31,172 

    Contingencies         24,921 

                  $108,425 

 

REVENUE 

 

March operating revenue was $3,174 better than budget expectations.  This was due to better than 

expected laundry room receipts and recreation fees. 

 

EXPENSES  

 

March operating expenses were $403 better than budget.   
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RESULTS 

 

For March net operating revenue was $10,021 better than budget.  For the YTD net income from 

operations was $2,277 better than budget. 

 

 

LLC Financial Overview 

 

LLC financials for March reflect the following highlights: 

   

 REVENUE 

     

Income from operations for March exceeded budget expectations by $11,048.The YTD figures also 

exceed budget expectations by $6,922. While site rentals and recreation fees continue to beat 

expectations, lot sales still lag behind budget projections. However, with the arrival of the spring and 

summer season we expect sales to pick up. 

           

EXPENSES  
 

Operating expenses for the month were $3,446 over budgets.  This was due, in part, to additional front 

desk support to cover the large number of arrivals; the creation and printing of new marketing materials 

and payment for unbudgeted corporate income taxes. 

 

RESULTS 

 

For March, the LLC showed a profit from operations of $6,396.  This was better than budget by $1,236. 

For the YTD the LLC showed a loss of $21,278. This loss is due to one-time expenditures that were  

incurred in the early part of the year and most were included in the budget, which is spread equally over 

the year. We expect to see the loss even out as the year progresses. 

 

DEPRECIATION 

 

In 2010, for the first time, the LLC purchased depreciable assets, (pool furniture, pool heater, etc), in 

partnership with POA.  The cost to LLC, for these assets, was $48,067.   

 

There are several methods of depreciation, used to calculate book depreciation, which is treated as an 

expense on the income statement. The book depreciation is generally written off over the useful life of the 

asset.  This method is required under Generally Accepted Accounting Standards (GAAP) for all audited 

financial reports.  
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The LLC, beginning in 2013, will begin calculating depreciation under GAAP, in determining net 

income.  We will, however, not record the depreciation until the December 2013 statement. 

 

Sales 

 

 Listed Lot  348 @ $100,000  

 Sold Lot 245 @ $32,000 

 Sold Lot 151 @ $48,000 

 

 


