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OUTDOOR RESORTS AT HILTON HEAD MOTORCOACH RESORT 
BOARD OF DIRECTORS’ MEETING 

 
Tuesday, May 23, 2006 

 
 

I. Call to Order: President Decker called the meeting to order at 10:10 A.M. 
II. Appoint Secretary:  Diana Brown was appointed Acting Secretary for the 

purpose of recording the meeting minutes. 
III. Roll Call:  Present were Jeff Titus, Dick Noggle, Bob Coon, President 

Decker, Gene Stewart and Suzanne Bishop, Resort Manager.  Chuck 
Ellsworth participated by telephone, and John Carter participated by telephone 
until 12:00 noon. 

IV. Approval of Prior Minutes: 
 

A. April 4, 2006 Planning Session 
Motion:  Approve minutes as presented. 
Moved By:  Dick Noggle 
Seconded By: Chuck Ellsworth 
Resolution: Approved by all. 
 
B. April 8 – 9, 2006 Annual Meeting  
Motion:  Approve minutes as corrected. 
Moved By:  Jeff Titus 
Seconded By: Dick Noggle 
Resolution: Approved by all. 
 
C. April 11, 2006 Executive Committee Session 
 
Approval tabled until the next meeting. 

 
Motion: That the Board institute the approval of minutes of 

meetings via email to accelerate the process of posting 
them on the resort website. 

Moved By: President Decker 
Seconded By: Bob Coon 
Resolution: Approved by all. 

 
V. Committee Reports: 
 

Finance Postponed until current financials are available. 
 

Technology – WiFi and High Speed Internet.  Gene Stewart reported that  
the DSL has been installed.  The clubhouse should be hot by the end of the day.  The 
coaxial system is not working in a two-way direction.  The internet 
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is incoming to subscribers but not outgoing.  When this is resolved we all will go forward 
with a contract and purchase order.  Gene will contact Network Orange to see if there is 
an antenna technology available that would work as well as 12’ poles. 
 
Building and Grounds  - Dick Noggle reported as follows: 
Pool:  Rewiring in pump house is necessary and the automatic valve for the solar 
heater/cooler needs to be installed.  The final payment of about $6,500 has been withheld 
from the pool company pending the installation of the 3-phase pump.  The pool deck will 
be a winter project.  Suzanne Bishop suggested that we start getting proposals for work 
on the interior of the pool and this needs to be added to the Long Range Plan.  It will be a 
winter project when the pool can be drained.  New tile should be installed and the pool 
replastered. The clubhouse exterior is being painted. West wall finished – continuing 
project after Memorial Day.   
 
Washing machines in the laundry room are rusty and old, and at least one is out of order.  
Dick recommended that 6 commercial washers at $730 each, and 1 large, commercial, 
front-load washer at $950, be purchased.  The cost, including delivery and tax, would be 
approximately $5,800.  All would be coin-operated.  The Board agreed that all should be 
purchased at one time.  $1,000 funding has been approved in the 2006 Budget and $5,000 
in the 2007 Budget.  Suzanne Bishop said that the 2006 POA Expense Budget did not 
include sources of additional income, including profit from the LLC.  Therefore, if all 
numbers are achieved, an additional $28,000 of additional income is anticipated and a 
portion of that could be allocated to purchase all washers now. 
 
Water Heaters for the laundry and bathrooms are also rusty and scaled. Dick 
recommended the purchase of two, tankless, propane, on-demand water heaters.  
Comparing two brands, Poloma has a commercial 200,000 BTU priced at $1,800 and 
Bosch has a smaller, residential type for $1,300. The Poloma water heater is 
recommended for its BTU capacity and commercial use.  $25,000 was previously 
approved for an upgraded water system and the cost was $21,000.  Therefore, there is 
$4,000 left in the approved Long Range Plan that can pay for these two water heaters.  
The leasing of a water softener should be considered in the near term to prevent rusting 
and scaling of new equipment. Office to get prices on a lease program. 
 
Water Mains – Dick would like to install a new water main in section 5 between lot 260 
and the back of 240 along the walkway.  The owners on either side want to improve their 
lots and it would be advantageous for us to put in the water main before they do that 
work.  The sewer lift station should be cleaned and inspected. 
 
The Pond Fountain at the west end:  Dick reported that it is under construction and it is 
being replaced with a regular fountain pump.  The pump at the east end of the pond 
unexpectedly broke down.  Parts were no longer available and it will be replaced with a 
regular fountain pump.  The cost was $2,500 for each fountain, and included a custom 
made framework and float as well as the pump.  Between the operating budget, 
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miscellaneous repair, lagoon maintenance and the capital program, we do not need any 
additional funding for these two projects. 
 
Maintenance Personnel: Dick reported that one worker has left but that we can handle 
the workload for now with the remaining full-time maintenance person, provided that we 
hire an additional maintenance person on a job-by-job basis.  One workamper is a master 
plumber and can help us with plumbing work, and Charlie Zitto, another workkamper, 
may be back in September as a full-time maintenance person. 
 
PEA Survey Variance Resolution – Tabled. 
 
Motion to Purchase Washing Machines 
 

Motion: To purchase six top loader washing machines and one front 
loader washing machine for the laundry room, to be funded 
by $1,000 from the capital budget and the balance 
(estimated at $5,000) to be allocated from funds at year-
end. 

Moved By: Bob Coon 
Seconded By: Gene Stewart 
 
Discussion:  An order date and completion date should be stated. 
 
 The motion was amended to also state that the order will be 

placed before Memorial Day, and installation will be 
completed within 60 days. 

Resolution: Approved by all. 
 
Motion to Purchase Water Heaters 
 

Motion: To purchase two Poloma commercial water heaters at an 
approximate cost of $3,600, to be funded from the capital 
budget. 

Moved By: Bob Coon 
Seconded By: Gene Stewart 
Resolution: Approved by all. 

 
Property Enhancement 
Bob Coon reported that Ron Strawhacker, the owner of Lot 211 knowingly allowed 1521 
square feet of concrete to be poured on his lot after signing a PEC application and 
obtaining a permit to pour 1396 square feet. He has been notified several times to remove 
the excess concrete.  He has appealed the ruling twice and the appeal has been denied. 
This has been going on for almost 18 months. 
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Motion: Suzanne Bishop and Bob Coon will contact Mr. 
Strawhacker and follow up in writing.  He will be given 60 
days to comply with the 1400 square foot rule.  Upon 
failure to do so we will refer the case to legal counsel. 

Moved By: Bob Coon 
Seconded By: John Carter 
Resolution: 6 yes votes and 1 opposed (Jeff Titus).  Motion Passed. At 

this point John Carter left the conference call. 
 

Lot 148 and Lot 149 Survey Results creates an issue of property lines between owners. 
The property owners need to resolve where their respective boundaries are. If the LLC is 
involved in the sale of lots involving such an issue the purchaser should be advised to 
retain an attorney and to obtain a survey. The POA is not involved in a property line 
dispute unless it involves our common property.  
 
Marketing.  Jeff Titus reported that at this time a proposal on the cost of changing our 
brochures to conform to ORA standards is not yet ready to be presented to the Board.  
The proposal should be ready for presentation by the next meeting. 
 
Contracts and Legal.  Adelphia entered into bankruptcy in March.  Now the handling of 
our dispute with Adelphia is up to the trustee and his counsel.   No one is being sued at 
present.  If we are sued we will defend, but if we loose it could be costly because of 
Adelphia’s billing of about $5,000 per month. 
 
VI Old Business: 
 
Semi-Annual and Annual Meeting Dates: November 11, 2006 is the date of the Semi-
Annual meeting.  The date of the Annual meeting will either be April 14th or April 21, 
2007, depending on the date of the Heritage Golf Tournament on the island. 

 
Renovation.   Two sealed contractor bids for bathroom renovation were opened at the 
meeting.  Peeples Construction bid was a ballpark estimate of $153,000 plus several 
allowance extras as submitted by James Baker, Remodeling Manager.  The second bid 
was ATM Construction, which submitted a very itemized bid for a total of $246,126.  
The bids will be reviewed by the Board in detail.  Suzanne communicated to the Board 
that legal counsel has said that this bathroom renovation is not an addition that needs to 
go to membership. However, having said that, Suzanne agreed that going to the 
membership was the right thing to do. 
 
Amenities Fee.  More research is needed before a Board decision may be made. 
 
Proposed Ochu Memorial Nature Walk. The last Board tabled the request until long-
term maintenance issues could be decided.  It was proposed that Board members, either 
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together or individually, walk the area to determine the viability of putting a walk in this 
area. 
 
VII. New Business 
 
Website – Suzanne Bishop reported that the website is almost ready to roll out with some 
additional improvements.  First, there is a database template for sending out surveys to 
owners.  The database and logic have been set up for the survey and questions can be 
changed as needed.  This is a great tool to reach owners.  Second, we have a secure site 
for online reservations.  We did encounter some problems in changing over to our server.  
We will have streaming videos within the next two weeks.  Third, rather than have a 
universal password for the owner’s site, each owner will be able to choose his or her own 
password.  We will control validity of passwords when lots are sold.  This will be ready 
in a few days.  The Disclaimer is not yet ready.  The Information Corner will be a fact-
based column with room for questions and answers. 
 
Recognize Yahoo Site President Decker said that we all recognize that it exists for 
owners to communicate with each other. The resort cannot control either the content or 
accuracy of what appears on this website. We cannot recognize it as an official site. We 
can certainly acknowledge the Yahoo site and tell owners how to join it. We are 
concentrating on working on our official site so that it meets the needs of the owners. 
 
Coach Publication Through Front Office: The suggestion was made that someone else 
publish the Coach.  However, one reason that it is published through the front office is 
that the person who does our website converts the Coach files and puts them on our 
website at no charge to us...  In addition, some others have expressed a desire to edit the 
publication. However, prior Boards have determined that it needs to be run through the 
front office as a vehicle of communication of facts from the Board. 
 
Independent Real Estate Sales Broker: It has been suggested that the resort engage an 
outside real estate broker to handle sales of its lots. However, Bob Coon pointed out that 
the current arrangement has the following advantages: 
 
1) The resort now has greater control over the real estate operation than it would have if 
the broker were an outsider; 
 
2) Under the present arrangement the LLC receives part of the commissions received 
from sales of lots, whereas it probably would not if the sales were made by an outside 
broker; 
 
3) At present a portion of the manager’s compensation comes from the commissions on 
sales of lots, relieving the load on the POA; and 
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4) Tying a portion of the manager’s compensation to the amount of the real estate 
commissions means that this part of her compensation is dependent upon her success in 
selling our lots. The suggestion to have an independent real estate broker handle the sale 
of our lots was tabled. 
 
POA vs. LLC Management it has been suggested that there be a separate Board of each 
entity. However, two Boards would make resort governance even more complicated than 
it is now. 
 
LLC Real Estate Commission:  President Decker reported that the sales account trust 
fund has recently been audited by the South Carolina Department of Labor, which found 
no violations. Gene Stewart has requested information on 8 specific transactions.  Gene, 
Bob Coon and the bookkeeper, Molly Lemmon, will meet next week to look at each 
transaction, write information up, agree on it, and publish it. 
 
Lot 291 Appeal – The lot owners had their original request for a concrete overlay denied 
because the concrete exceeded 1400 square feet plus 200 impervious square feet.  There 
are lots in this area whose existing concrete exceeds the 1400 square feet rule.  They want 
to redo what already exists.  The Board will look further into this appeal. 
 
Commercial Activity: The Board addressed a complaint that an owner was using his lot 
for commercial activity.  Commercial activity exists when an owner engages in a 
business of either making something on his lot for sale to others or selling from his lot to 
others or else maintains an office on his lot. The owner in question has been made aware 
of the complaint and the definition of commercial activity, and is now in compliance. 
 
Pool Lift/ADA Compliance – Bob Coon is to investigate and report as to whether our 
pool is required to comply with the ADA. 
 
Repair Tennis Courts – There are some blemishes and cracks on the courts.  The 
material is in, and the specific courts may be closed for a few days as work is done. 
 
Purchase Common Area Behind Lot 396 Tabled 
 
Satellite Dishes Tabled 
 
VII. Open Discussion/Adjourn 
 
James Cervi, Lot 290, said that the attacks on Suzanne Bishop on the Yahoo website are 
appalling.  He stated his support of Suzanne and her honesty as Resort Manager and 
Broker in Charge.  
 
The Board went into Executive Session. 
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Meeting Adjourned at 12:50 P.M. 
 
MINUTES RESPECTFULLY SUBMITTED BY: 
 
 
 
 
________________________________________   
Dick Noggle, Secretary 
 
 
 
 


