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December 2012 Activity Report 

 

 

Administration 

 

 Due to low occupancy in within the resort, Saturday morning continental breakfast is canceled 

until the beginning of February.  Additional information will follow. 

 

 It is with heartfelt sympathy that we make you aware of the passing of Lynn Bast on Lot 221.  

Lynn is survived by his wife Valarie. 

 

 We have purchased game show software for future hospitality events.  Some of the games 

included in the package are:  Jeopardy, Name that Tune, Battle of the Sexes, Family Feud, 

Hollywood Squares, Wheel of Fortune, etc.  Look for fun “game nights” beginning in February. 

 

 We are also in the process of installing an ATM machine in the front office as well as converting 

the washers and dryers to a card swipe system.  This will be similar to Laundromats where you use 

a card and refill it will laundry dollars to be used in the machines at that time and in the future. 

 

 The office staff would like to wish all owners a Merry Christmas and Happy New Year! 

 

 It is very important that owners who rent their lot get on the Sunrise Reservation Software System 

and block the times they will be in residence.  March and April are extremely busy time periods 

and rentals are being booked daily.  Now that rental guests can block their reservation time, we 

would like to prevent any situation where a rental guest has blocked their stay and then an owner 

shows up and wants to use their site but it is unavailable because the owner has not previously 

blocked their arrival. 

 

 Please take notice of our newly designed informational channel 70 and a newly designed 

streaming video of the resort on channel 69.  

 

 

Property Enhancement Applications  

 ARB reviewed the following applications in December 

Approved 

 Lot 133 
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Building & Grounds 

 

 I would also like to take this opportunity to discuss Wi-Fi within the resort.  With ever increasing 

technology, some coaches may be accessing as many as five connections per coach and using 

increased bandwidth.  The Board is working with Hargray and will be reevaluating if we need to 

have completely secured towers, improve the technology of our equipment and review our 

contract that expires in 2014.  In the interim, we ask that owners please do not go to the electrical 

pedestals that power the towers and shut the breakers off.  By doing this, it creates a few problems, 

it drops all current users, it resets the tower to factory defaults and it damages the radios of which 

we will start to be charged by Hargray for replacement radios due to premature deterioration of the 

equipment. We have asked Hargray to reset all the radios periodically, in the early morning hours, 

and owners should try to reboot their systems for access before reporting a trouble call. 

 

 Our maintenance supervisor, Mike Foy, spoke with the maintenance personnel at Disney in 

Florida regarding their landscape blowers. The company that services Disney is also Valley Crest 

who is the contractor that maintains our property. The information was communicated to our 

Valley Crest Company and we have requested they purchase the same blower with SILENCER 

that is used at Disney. Let’s see if this makes it quieter in the mornings! 

 

 The 15 ton air handler and heat pump in the upstairs clubhouse has finally stopped operating. It is 

from 1989 and will be replaced. It will be a few weeks until we can complete this project as we 

will need to remove the wall behind the stage to remove this monster of unit and then install a 

newer unit. Therefore, there is not heat in the upstairs clubhouse at this time. 

 

 In accordance with the capital and long range plan, we will be replacing the clubhouse roof with a 

metal, standing seam roof. This will take place during the month of February. 

 

Financial 

 

 Total LLC December rental income was $37,369. $ 24,960 is for site rental and the additional is 

comprised of electric charges, recreation fees, non-taxable goods and sales tax.  The LLC’s 

portion of this income is $12,480.  This is $4,575 greater than the monthly budget and is $5,397             

more than the LLC’s portion of income in December of 2011 in the amount of $7,083. There were   

1,809 rental nights for the month. Through the end of December there are 3,110 more rental nights 

than in 2011.   

 

 The November financial reports were posted for the POA and LLC. 
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POA Financial Overview 
 

POA financials for November reflect the following highlights: 

 

CHANGE IN REPORT PRESENTATION 

 

For 2012 the Board established a Long Term Replacement Reserve.  The purpose of this reserve is to fund 

those projects, outlined by the Long Range Planning Committee and approved by the Board. The cost to 

fund the reserve is $52,335 per year, for the next 7 years.   

 

In addition, the capital budget account will be funded for $25,000 per year and will support those 

expenditures that are unexpected and not included in the long range plan.  We have also provided $28,250 

for interest and principal payments on the clubhouse loan. 

 

In the past, funds have been transferred from POA to the Capital Budget Account and all capital project 

costs were paid from this account.  Beginning in 2012, only those items mentioned above will be paid 

from the capital projects account.  All other expenses will be paid directly through POA.  No separate 

profit or loss will be reported for the Capital Project account, since in reality all the funds come directly 

from POA and any remaining funds must be included in Net Income for POA. 

 

REVENUE 

 

November operating revenue of $77,689 was about even with budget.  For the YTD, revenue exceeded 

budget by $13,244. This was due, in part, to higher laundry room receipts, higher recreation fees and other 

unbudgeted revenue. 

 

EXPENSES  

 

Operating expenses for November were greater than budgeted by $1,257, For the YTD; however, 

operating expenses were $1,613 below budget. 

 

RESULTS 

 

For November, the POA generated a profit from operations of $11,687. This is $1,080 below budget 

expectations.  For the YTD, however, net Income from operations was better than budget by $15,100. 
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LLC Financial Overview 

 

LLC financials for November reflect the following highlights: 
   

REVENUE 

     

Total revenue from operations for October was better than budget by $14,414. For the YTD, revenues 

were better than budget by $39,596.  

 

Site rental revenue was better than budget for the month by $6,246 and is better than budget for the YTD 

by $11,967.  Commissions are also well ahead of budget for the YTD by $21,610. 

 

 

EXPENSES  
 

Operating expenses for the month were only $318 above budget. However, for the YTD expenses were 

$28,652 above budgets. 

 

While most expense lines came in below or on budget, marketing costs exceeded budget by $8,638 for the 

month and by $9,905 for the YTD.  This overage is due to some 2011 expenses billed and paid in 2012.  

Also continued costs associated with the rebranding, reprinting, monthly contractual billings from 

BowStern and other miscellaneous marketing costs contributed to the cost overages. 

 

RESULTS 

 

For October, LLC showed a profit from operations of $15,637. This is greater than budget by $14,096. 

For the YTD, the LLC had a profit of $15,992, better than budget by $10,944. 
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DEPRECIATION 

 

In 2010, for the first time, the LLC purchased depreciable assets, (pool furniture, pool heater, etc.), in 

partnership with POA.  The cost to LLC, for these assets, was $48,067.   

 

There are several methods used to calculate book depreciation, which is treated as an expense on the 

income statement. The book depreciation is generally written off over the life of the asset.  The IRS also 

allows accelerated depreciation of certain assets, for tax purposes.  This method can allow the total cost of 

the asset to be written off in the year acquired. The AICPA allows companies to select this method of 

depreciation to use in their internal financial statements. 

 

The LLC, beginning in 2011, began using the allowable IRS accelerated depreciation method in 

determining net income.  Since this method allows all of the cost of acquiring the asset to be deducted 

from net income in the year acquired, it will provide a more realistic snapshot of the financial position of 

the LLC. 

 

Sales 

 

 Listed Lot74 @ $69,000 

 Listed Lot 147 @ $72,000 

 Sold Lot 352 @ $125,000   

 


