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PRESIDENT’S CORNER: 
 
It’s been a few months since the annual Owner’s meeting and the activity of the Resort 
in the springtime has given way to the pre-summer quiet.  Thanks to all of our Owner’s 
for supporting the new five-year financial plan, and the new five-year contract with 
Hargray to provide greatly enhanced Wi-Fi capability and better quality cable.  The 
Hargray contract has been signed and over the next month an additional 19 Wi-Fi 
towers will be added to augment the 19 existing towers.  All towers will get 18 new 
radios capable of handling 2000 devices each.   
 
We now have in place a “Common Area Encroachment Policy” aimed at granting 
easements (not ownership) to clear up property title issues for Owners abutting the 
common areas of the Resort.  Owners must take the initiative to follow-up on this and 
the PEC recommends not waiting until you sell your property.  The goal is to have clear 
title when and if you sell your lot.  You may contact Elise Ayers in the Office or the Chair 
of the PEC, Jim McNeil for guidance on how to proceed.  (See also instructions in the 
Owners section of the website.) 
 
The new Board Committees have been set and you may view these on the website as 
well.  Welcome to our newest Board members Don Beck and Kevin Crouse. 
 
This is your Resort and you vote for Directors to be good stewards of the Resort and act 
on your behalf.  Your participation shouldn’t end with your vote – you can get involved in 
the decision making process by joining a Committee.  We need your talent, experience 
and expertise. Openings exist for Owners on many committees and your participation 
and assistance is welcomed.  For example, the Board is looking for help with the 
Finance and Planning Committee, the Entryway/Welcome Center Committee, 
Communication, Marketing, RV Shows and Infrastructure.  Committee assignments are 
made by the Committee Chair and endorsed by the President.  You may contact 
Committee Chairpersons directly or send me, Steve Aasheim, an email at 
seagnv@gmail.com, expressing interest and I’ll work to pair you up.  
 
Please have a safe and enjoyable summer!   
Steve Aasheim 
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CONSTRUCTION STAGING ON TOWN PROPERTY 
On May 23rd, we received a letter from the Town of Hilton Head Island stating that the 
construction company working on the demo and rebuild of the new Sea Pines 
Clubhouse needed a parcel of land to store building materials and to perform pre-
assembly of building components prior to delivery to the project site.  The proposal was 
to use 139 Arrow Road adjacent to our Resort and Espy lumberyard. This had the 
potential to cause problems for us due to the proximity and hours they suggested 
having access to the worksite. 
 
Many thanks to Steve Aasheim, Tom Crews and Suzanne Bishop for their stellar work 
on behalf of all of us.  Tom Crews made contacts with the Town on our behalf, and 
eventually opened the door for dialogue directly with Sea Pines, the President and the 
Director of Development.  Though construction crews may access the site beginning at 
7:00am to pick up their gear and the days materials, we have gotten commitments to 
limit major deliveries of material to 9:00 am to 5:00 pm.  And even if trucks show up 
earlier they won't offload until 9:00 am.  The pre-assembly of roof trusses and rebar 
units will take place in the furthest corner from our property (near Espy) and will only be 
for about eight weeks (July and August).    We pushed further and tried to get the 
weekends shut down; they are willing to not do noise producing work on Sunday.  Also, 
they agreed to work with us throughout the project if specific issues arise.   
 
At short notice, they attended a Town Council meeting where this subject was 
discussed and their presence contributed greatly to an outcome that will certainly be 
better for the Resort than if we hadn't "engaged" the Town and Sea Pines Resort. They 
presented a letter of concern and had an opportunity to address the Council.  The letter 
and comments made it clear that our preference was for this activity to be done on 
another site and that it would impact us in several ways (principally noise) some causing 
economic damage.  At the same time they told the Council that the Resort understood 
the importance of the Sea Pines project and knew of the difficult time constraints 
faced.  The Sea Pines President, Director of Development, and the Choate Project 
Manager (contractor) attended the meeting.  Steve told the Council that Sea Pines and 
our Resort were in discussions and were close to reaching an understanding that 
wouldn't totally resolve the impact on us but would be far better than where we 
started.  Sea Pines joined Steve at the podium and committed to be good neighbors 
and to put in writing their offers to modify the site operations.   
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Politically, we weren't going to stop the train.  The Sea Pines reinvestment and the need 
to complete the rebuild of the Harbor Town Clubhouse before the PGA tournament next 
spring is the biggest thing going on the Island and vital to the Town economy.  The 
Town property, while zoned commercial, may be used for just about anything the Town 
wants.  And it was used as a construction area for the roundabout construction a year or 
so ago.   
 
The Council passed the ordinance to allow the lease of the land to Choate Construction, 
understanding that Sea Pines and the Resort are working toward a Memo of 
Understanding which contains accommodations further restricting site activities and 
designed to help mitigate the impact on us.  Further, Sea Pines and Choate visited us to 
see firsthand the "other side of the fence."    
 
We gained something of value through the process.  The Town and Sea Pines both 
know better who we are - and the value we bring to the economic engine that is 
HHI.  Further, we didn't just bring them a problem - we told them we were working on a 
solution we could live with.  And perhaps, if we need a staging area for our entryway 
and welcome center project they might consider we've made a down payment on use of 
the same site.  We definitely made some allies.  Thank you again Steve, Tom and 
Suzanne! 
 
 
 
 
 
DID YOU KNOW? – OUR RESORT IS CELEBRATING ITS 35TH BIRTHDAY!  
LOOKING GOOD AND HERE’S TO THE NEXT 35! 
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NEW CLUBHOUSE SIDEWALKS 

 
There are new sidewalks around the clubhouse. Pavers replaced the old and dangerous 
concrete for a modern, attractive look that is less costly to repair.  
 
We solicited 3 independent bids with a spread of about $20,000 between the highest 
and lowest.  The resulting product speaks for itself and has received positive reviews 
from all who have seen these beautiful sidewalks.  Job well done by Michel Leclerc, Jim 
McNeil, Mike Foy, Suzanne Bishop and Decorative Concrete. 
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WELCOME COMMITTEE GETS POSITIVE REVIEWS FROM GUESTS 
 
It’s your first RV visit to Hilton Head Island.  So how do you decide what to do, where to 
go on the island, or what is a great seafood restaurant for dinner?  That’s why we 
started a volunteer Welcome Committee to meet and greet our guests.  
 
How does it work?   Two owners are assigned to introduce themselves and to welcome 
guests to “our paradise”.  Guests are asked if they have any questions, and then given 
an eight-page booklet designed by the Committee.  Some categories in the booklet to 
help guests enjoy their stay are:  activities in our resort, medical clinics, shopping, 
hospitals, veterinarians, dentists, drug stores, bike/car rentals, RV repair, liquor stores, 
and bike rides with specific distances.  It also covers some of the 60+ restaurants within 
a mile of our resort. 
 
The feedback from guests has been very positive and has helped with lot sales.  Many 
said they will be back and will tell friends about the positive experience at our resort.  If 
you would like to participate, contact Don Beck. 
 
WELCOME BACK KEN MEOLA AND ALI FLETCHER 
 
Ken and Ali suffered the tragic loss of their Coach and car in April when they 
experienced a fire while traveling to Florida.  Thankfully, they all made it out safely, 
including Barkley, their Golden Retriever.  They lost everything but after many long 
weeks of living in a hotel and insurance settlements, they returned “home” to the Resort 
in mid-May.  Ken and Ali wanted to thank everyone for the generous donations made in 
their name to a Fund set up at BNC Bank in Wexford.  Glad you are back! 
It is also an important reminder for all of us to check our Coach emergency procedures 
and insurance coverage. 
 
 
DID YOU KNOW? – WE NOW HAVE A CLOCK FOR THE TENNIS COURTS! 
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PET’S CORNER:  HAVING YOUR PETS PREPARED FOR DISASTER 
Whether you are at home or in your Coach, we always need to be prepared for 
evacuation due to natural disasters such as fire, tornado or hurricane.  It makes sense 
to have a plan for you and your family but also for your pets.  For example: 

• Get some “Animals Inside” stickers for your door. 
• Know in advance which hotels are pet friendly and get your pets used to going 

into crates. 
• Make sure all pets are wearing ID tags and are micro chipped. 

You should also prepare a pet disaster kit: 
• Keep at least a week’s worth of water/food for each pet.  Remember a litter box 

for your cat. 
• Keep a list of meds and instructions for each pet – a 2-week supply is best. 
• Have toys or favorite blanket in your kit to make your pets feel safe and secure.  

Many pets can sense something is wrong, which can cause stress. 
• Make copies of your pets medical records, chip info, insurance policies and 

always have a photo of your pet in case you are separated. 
 
 
2014 Budget Adjustment and 5-Year Financial Plan 
 
In preparing the 2014 budget (LLC & POA) we realized that these two budgets had little 
flexibility, and they do not generate enough surpluses to cover our capital expenditures 
for 2014 and the following years. Moreover, the analysis of our regular earnings clearly 
showed that maintenance fees have not been increased since 2012.  
 
The 5 year financial plan (2014-2018), presented and discussed at our April meetings, 
indicated a shortage of $230,976 in addition to a POA contribution of $651,582 for these 
years. The plan will fund: 1) our asset replacement schedule, 2) the increase of the cost 
of our new 5 year Hargray contract, and 3) a reserve for the office and welcome center 
and other capital expenses. 
 
To realize this 5-year financial plan, the Board decided to increase the maintenance 
fees of $32 per quarter beginning July 2014 (3rd quarter) to fund the shortage of 
$230,976. 
 
Finally, the Board will adopt  a new formula taking into account both inflation and 
spending cuts for future budgets: the result  -  “no more special assessments” and no  
Increase of dues between 2015-18 for anything other than inflation, all else being equal. 
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LOT IMPROVEMENTS 
Lot improvements continued at a strong pace this past year. Since April 1, 2013, 10 lot 
owners remodeled their pads, 4 built new sheds, a new style pedestal was installed with 
2 more pending and there were 38 P.E.A.s for removing trees. 
 
As each old style, original lot is updated with new pads and patios, the attractiveness, 
value and desirability of the entire resort increases. If you are selling your lot and would 
like to spruce up your lot, please contact the office for ideas and help. Thanks to all for 
taking pride in your properties. 
 
UPCOMING PROJECTS: 

 
1. Going Greener:  Many owners and Board members indicated an interest in some 

additional steps our Resort may take to be Greener and more sustainable.  We 
are putting a Committee together to investigate.  More to follow. 

2. Electronic Elections and voting.  We are also looking into e-voting to make it 
easier for us to get a quorum during our elections but also as a way to save 
money and time by streamlining a very cumbersome process.  Stay tuned.  

 
SAFETY 
June is the beginning of hurricane season and the Board, GM and entire staff want to 
ensure our owners and guests are aware and safe this storm season.  Our website has 
a hurricane guide that has links to weather information, tips on how to prepare, as well 
as evacuation routes and shelter sites.  Please take a moment to familiarize yourself 
with this information.  Additionally, Suzanne keeps a supply of these guides in the office 
for guests.  If severe weather is imminent, notice will be give throughout local channels 
at least 3-5 days out.  You will see a notice posted on the clubhouse and in the front 
office and an email will be sent through the reservations system and to anyone in the 
Resort to notify them.   
 
 
DID YOU KNOW – 15 LOTS WERE SOLD AND RENTAL NIGHTS ARE UP! 
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SAVE WATER WITH SPRINKLER TIMERS 
Thanks to a recommendation from one of our owners, here is a solution for our high 
water usage problems caused by power outages where sprinkler timers reset to factory 
specifications (every station waters every day for 10 minutes). These Hunter timers are 
"NON-VOLITAL CONTROLLERS" which means they don't lose their memory (the 
program you set) due to a power outage (like when a renter shuts off all your breakers 
when they leave your lot) even if the 3v lithium battery goes dead they will still only 
water for the time you set but you will lose the day and time. You will not use more 
water because they do not default to a factory preset watering schedule - only to your 
schedule although the day and time will be lost which can easily be reset when you 
notice they are incorrect. 
 
There is also an internal lithium battery, which lasts for 10 years and remembers your 
program settings.   
 
A 2 station inside controller sells for about $45.00 and an outside is about $30.00 more. 
See online source links below: 
 
http://www.sierrairrigation.com/hunter-xc-residential-2-station-indoor-controller.aspx 
http://www.irrigationsupplydepot.com/hunterxc200i2stationindoorcontroller.aspx 
 
 
 
 
 
 
 
 
DID YOU KNOW? 
 
The Newsletter editors are Ann Shippy and Kevin Crouse.   
 
Please contact us with comments, feedback, ideas or pictures for our 
September issue.   
 


