
   

Hilton Head Island Motorcoach Resort 
Property Owners’ Association 

 
PUBLIC BOARD OF DIRECTORS MEETING AGENDA 

 
Location:  Upstairs Clubhouse at 10:00 AM on Thursday, August 27, 2015. 
 
NOTE:   Tom Crews was acting as the President’s designee in chairing this meeting at the club-
house. Tom and Bill Lynn co-hosted this Board meeting “live” at the clubhouse while other 
Board members will be present via a video or audio Internet stream. 
 
This was a non-participatory public Board meeting that owners were welcome to attend and ob-
serve.  Following adjournment of the meeting, there was an Open Discussion period. 
 

1. Opening Remarks:  Charlie Kendrick, Board President, gave an overview of what the 
Board has accomplished so far this year.  His remarks will be posted in the owners' sec-
tion of the website. 

2. Roll Call:  Board Secretary, Marianne Riddile conducted the roll call.  All Board mem-
bers were present.  Tom Crews and Bill Lynn were present in the Resort and Charlie 
Kendrick, Don Beck, Marianne Riddile, and Kevin Crouse attended via streaming video, 
and Ed Knott attended via a voice connection. 

3. Proof of notice of meeting:  Notice was sent to owners on August 12, 2015 via Constant 
Contact and US mail.  The agenda was published to owners on August 23, 2015 via Con-
stant Contact and posting in public view.   
 

4. New Business: 
a. The new Asset Disposal and Replacement Policy which is a procedure that should 

be followed anytime common property with a value exceeding $500 needs to be 
disposed of.  Charlie pointed out that the Board had been given a copy of the poli-
cy previous to the meeting. MOTION: 2015.8.27-1  Don moved that the policy 
be accepted as written and Marianne seconded.  PASSED 

b. Bill Lynn discussed the proposed Human Resources Policy.  The HR committee 
has reviewed the current policies and revisions were proposed to enhance the pol-
icy. He stated that the purposes of the policy are to assure that we have the best 
people working for us and they are treated fairly. MOTION: 2015.8.27-2  Kevin 
moved that the revised HR Policy be accepted as written.  Second by Don. 
PASSED.      

c. Bill Lynn also explained the new Profit Sharing Policy, which is designed to re-
place the current discretionary bonus policy.  The new Profit Sharing Policy will 
be based on the sharing of 15% of the profits realized for the year 2015 using a 
formula that is tied to the performance evaluation and based salary.  Participants 
will include full time employees who have been hired on or before July 1, 2015. 
Marianne asked for clarification that this would replace the previous bonus policy 
and Bill affirmed that it would. Charlie pointed out that the staff has reviewed the 
policy.  MOTION: 2015.8.27-3  Ed moved that we accept the policy as written 
and Kevin seconded the motion.  PASSED    



   

d. The revised Rules and Regulations were introduced in a statement from Charlie 
Kendrick which was read to the audience by Suzanne.  (There was some technical 
difficulty with Charlie's audio connection.) The revisions were in response to the 
Strategic Plan Goal to reduce the number of rules by 20%.  The Documentation 
Committee was formed of owners Gerry Magliaccio (chair), John Curtin, Mary 
Copely, Gerry Fagan, and Jerry Robson. The intent was not to change the rules, 
but to simplify, clarify and remove repetition and redundancy.  Ultimately, the 
rules for owners were reduced from 11 pages to three pages and the rules for 
Rental Guests were reduced from four pages to two pages.  Following an initial 
review by the Board and the staff, two rules were added:  1.  No Smoking inside 
the pool area and around the tennis courts (signs will be posted).  2.  No large 
blankets or comforters in the washers and dryers.  Motion: 2015.8.28-4 to accept 
the revisions to the Rules and Regulations, dated 9-1-2015, for owners and renters 
was made by Ed; second by Marianne.  PASSED. 

e. The recent transformer failure was discussed by Tom Crews.  He said that Palmet-
to Electric found that our main transformer is very old and degraded and we will 
potentially have a failure that will shut the Resort for days.  At the same time, it 
was pointed out that the current location of the transformer (next to the club-
house) is not good because there is no access.  The proposal is to replace the 
transformer, and the cost of the transformer will be shared equally between Pal-
metto Electric and HHIMR.  The transformer will be moved so that it is in the 
space between the tennis courts and the street so it is easily accessible.   MO-
TION 2015.8.27-5  Ed made the motion that we proceed with the replacement 
and relocation of the transformer as proposed.  Kevin seconded.  PASSED.    

f. Plans for upgrades to pool deck between the clubhouse and tree plant beds were 
presented by Tom.  The plan is to tear up the existing concrete and replace with 
pavers that match the walkways.  The pavers will extend around the Snack Shack.  
Charlie asked about ants coming up through the cracks.  Tom indicated that a bar-
rier fabric could be used.  Ed said that the used of polymer sand would keep ants 
out.  Charlie also raised concern about the current height discrepancy at the bot-
tom of the stairs to the upper deck.  Tom indicated that they believe they can ac-
commodate this when the pavers are installed.  Marianne raised the concern that 
owners have indicated interest in having a propane fire pit in the area between the 
pool and the clubhouse, but these plans do not have a fire pit included.  After 
some discussion, Tom indicated that conduit is being put down before the pavers 
are laid so that gas and electric lines can be run for future projects such as a fire 
pit or lighting. 

 
5. Staff reports: 

a. Tennis courts status:  Suzanne reported that $155,000 was budgeted for the up-
grades to the tennis courts and the current spending was at $145,000.  The lines 
are being painted on the courts this week and wind screens will be installed next 
week.  There will also be a delivery of river rock and some investigation of drain-
age issues.  One item not in the budget is the cost of re-landscaping around the 
tennis courts.  Suzanne reported that while the area was torn up, conduit was put 



   

down in anticipation of a future installation of fiber optic cable for a WIFI up-
grade. 

b. Financial report was give by Lucinda: We are ahead of last year in rentals and 
sales.  There have been some unexpected expenses: pool lighting, electric break-
ers, tree removal. She also said that the discounts that we offer have been reduced 
this year from the previous year according to plan.   
 

6. Next Board Work Session:  Wed., September 16, 2015 9:30AM 
7. The motion was made to adjourn by Tom and seconded by Ed. 

 
8. Open Discussion Period:  

 Carmella Z spoke and complimented Alex on the job she had done with the events 
during the summer.  Carmella went on to discuss concerns regarding safety and security 
at the Resort.  She relayed several things she had personally witnessed:  a 2 year old left 
in the clubhouse alone; teenagers in the pool un-chaperoned at 9:00 PM; kids with their 
parents present throwing things at people in the pool.  She stated that we need someone 
on the premises who can be called at night.  We do not have any phone numbers of the 
workampers and we need to have someone designated as security.  Tom said the Board is 
in the process of discussing this and is committed to do something about it.   
 Cody J made a comment on behalf of the Copleys--the clubhouse air conditioning 
(upstairs) is undersized and does not work.  They request that the Board address this. Co-
dy asked if the new landscaping around the tennis courts is part of the original budget.  
Suzanne confirmed that it was not part of the $148,000 already spent on the project.  Co-
dy went on to say that some owners had formed an AD HOC committee to research alter-
nate amenities to be put in place of the two last remaining unimproved tennis courts.  The 
committee has created a survey and would like this to go out to the owners.  Charlie said 
that the survey needs to be approved by the Board.  He went on to cite the Bylaws, Sec-
tion 12-G and said that ultimately the use of common property is a decision for all the 
owners.   
 Raul C. said that the tennis courts look beautiful.  He went on to ask if all the 
courts will be lined for Pickleball.  Suzanne said that at this time there are no plans to add 
any more lines.  Raul said that tennis requires concentration and that Pickleball is very 
noisy.  He said he would not play tennis along-side people playing Pickleball.    
  


