
This is the third release of Q&As received 5/8 to 5/14 regarding the
position paper on the clubhouse proposals. To refresh your memory

please refer back to the position paper and the previous two releases.
To date we have received 62 comments/questions from 23 owners. As

a reminder, soon after the May 25 Board meeting, you will have an
opportunity to provide your opinion through an online survey to help

determine whether we move forward with obtaining a detailed design
on any of the options. These preliminary options provide a ballpark of

the design features and rough cost.

Q58) I will be voting only for the installation of the elevator in compliance with the
ADA. I have attended many functions and the only time the hall is over capacity is
during owner's week. During that time, we should have two different times for
dinners, etc. Some people like to eat early and some later. That is why we all make
reservations at restaurants and cruise ships have dinners at different time of the
night. How about moving the pool table to the first level? Why tables on the first
floor and second floor once we have an elevator? We do not need an addition to the
building and I do feel that the offices need to stay at the entrance of the Resort with
the mailboxes. I do feel the board needs to make a priority list of improvements to
even be consider a 5-star resort. First, several lots are in disarray. The rental of
XXX (Lot number removed) which was just sold was rented out several times.
Several complaints from several tenants. That is not good of these lots are a
reflection on our entire resort. The boards were rotted, the landscaping deplorable. I
do feel that the board needs to make the owners clean up, landscape. and if not the
board has a right to do the work and place a lien of the property. Our lots should be
brought into compliance and no wood decks, dead trees, etc. We do need hook ups
outside the gates. We have plenty of room to make two areas for hookups. I have
seen renter tie dogs to the trees around the pool area and leave them there barking
and with no water. We need someone to walk/drive around and make sure renters
are following our rules and regulations. We called Jim and found the renters who
were in the pool to remove the dog. It is in my opinion that should have been asked
to leave the resort. . Take a look at the palm tree between lot XXX/XXX (Lot
numbers removed). The poor landscaping is a reflection of our resort. We need a
sidewalk from the gate to the street. Lots of areas to spend money on that would
make a large impact on our Resort.

Thank you for your input. There are many activities held in the upstairs clubhouse throughout
the year. The data you are asking for is anecdotal at this time as records are not kept on who
and how many have been denied entry to functions, although this has been an issue for some
time now. The current options do not include new offices for Resort staff, so the offices will
remain where they currently are located. There are no plans to move the office staff to an
expanded clubhouse area. There are some areas of the Resort that require attention,
unfortunately, there are absentee owners, owners that never stay here except as a storage



site, and owners that don’t care about the Resort, to mandate what they can and cannot do
with their lots is a slippery slope. The Resort Manager notifies owners concerning violations
of our regulations requesting remediation or the Resort will correct the situation and charge
the owner appropriately. Only the owners can make or break the Resort. The owners are the
eyes of the Resort. The Board can only suggest change, it is up to the majority of owners to
make change. Your comments are being forwarded to the rest of the Board as well as the
Resort manager.

Q59) As a new owner, I read with interest the paper on the remodel/expansion
proposals. While I agree that the elevator should be upgraded and that the upstairs
bathroom should be expanded, I have questions regarding the expansion of the
upstairs clubhouse. It was mentioned several times the reason for the expansion is
to accommodate more owners since many have been turned away in the past. Before
I can make a decision on the necessity of an expansion, it is prudent to have some
hard data: 1) How many owner events are held each year? 2) Using the number of
events held each year, how many of those events had to turn owners away? 3) In
hard numbers, how many owners were turned away from each event? Also, if an
assessment is required, it seems logical and fair that the burden should not just be
on current owners but amortized in such a way that future owners also realize a
portion of it, since after all they will also be enjoying the new amenities. Finally, it
was also mentioned that a reason for the upgrades/expansion is to compete with
other high-end resorts that offer more amenities. Could you please expound on what
amenities other resorts have that HHIMCR doesn’t? Also, those amenities have to
be compared to the amenities that we have that other resorts don’t (especially our
location location location).

Thank you for your input. We do not have the data you request. The Resort does not keep
records on who and how many people have been refuse participation in Resort functions.
Once we meet the limit that the upstairs can reasonably handle, then no further reservations
are allowed. The data is anecdotal but this has been an ongoing issue. The number of events
held yearly fluctuates based on budget and interest. Our activities director plans events
throughout the year and owners plan events too, so things do not revolve around owner’s
week. As for the financial aspect of what is done is always a delicate issue. Some owners
want to pay upfront and avoid interest while others want it over the long run. Additional
amenities that owners request changes as they travel and experience other resorts. There was
a list of additional amenities that owners have requested included in the position paper and in
the Q&As released to date.
 

Q60) Regarding potential improvements, no questions regarding options, but a
question regarding financing. Could you not use the money you have, along with any
other excess funds to pay off existing loan, saving interest fees. Then we could
finance new development with minimum additional (if any) fees, using the money we
currently are paying to service this loan.

The POA’s current loan (and only loan) is on the previous remodel of the clubhouse. Our
current loan balance is approximately $135,000 and our loan will be paid in full in 2022. The
loan has an interest rate of 2.70%. Construction loan rates are currently in the 5-6% range. If
we paid off our current loan with our reserves, we would eventually need to take out another
loan to pay for any proposed project, we would be paying off one loan with a low rate of
2.70% only to need to take another loan out at 5-6%. Obviously, this doesn’t make good
fiscal sense.
 

Q61) I am curious as to the location of the proposed bike path as I haven't seen
anything come through my email. Are there any drawings that you could forward to



me? Will this go out to the general population for comments or ideas?
The bike/pedestrian path is something in the future that the Board would like to see
accomplished for the safety and convenience of the owners and guest. The Board looks
towards the long-term needs of the Resort and this is one of those items that many owners
have requested. The Board and our treasurer will prioritize these future projects as the funds
are available. The Board is committed to keeping the “general population” informed but the
downside is that we release information before we can answer the three questions of: How
much will it cost, what does it look like, and what is in it for me. This is one of those times.
The health of the Resort’s funding is constantly monitored by our treasurer and the Board.
There are many unknowns when maintaining the Resort. There are somethings that the staff
can preplan for repair/replacement and others that happen under emergency conditions.
Funding is allocated based on need and budgetary considerations.
 

Q62) Despite all of the questions and comments from owners, there remain many
questions about the proposals for clubhouse changes. Why is it so difficult to provide
an estimate of the capacity increase which would be expected from the $250,000
difference between Options 1 and 2? Although South Carolina often has different
laws, in most states public capacity limits are determined by the local fire marshal
(not an architect). As a side note, adding an area for relocating the pool table and
couches will likely not increase the capacity of the main meeting room for events.
Why have no answers been provided to the questions about ADA specific
requirements for restrooms? Again, this should not require payment to an architect.
An upscale hotel/conference facility in my area has the only restrooms for their
restaurant and meeting rooms located in the basement! Accessible by elevator or a
stairway – and has not had issues raised with the arrangement. Our resort has
endured some expensive fiascos in the past – not too many folks remember the solar
panel pool heaters on the clubhouse roof, or the satellite TV system just to name a
couple. Also, few owners can relate the history of the “freight elevator” – which
became the only affordable option when the original poorly planned and presented
elevator project was denied by votes.
Perhaps more owners would support some upgrades if adequate information is
supplied.

Your questions have been asked previously and have been answered previously to the best
of the information known at this preliminary state. Feel free to answer the survey as you wish
based on the information that has been provided. The Board could spend the money to
provide better fidelity to the designs which would provide the answers to your questions, but
this Board is being fiscally responsible by determining support for this project prior to
spending our money. 
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