
 

133 ARROW RD. HILTON HEAD ISLAND, SC 29928 
843-593-9762  WWW.HHIMOTORCOACHRESORT.COM 
 

 

Wi-Fi Committee 
Recommendation 

 
 

February 19, 2018 

Committee Members: 

Gerry Fagan – Board Liaison 

Jim McNeal – Chairperson 

Rob Burkhard 

Paul Anderson 

Dan Meier 

 

 

Version 1 updated:  Friday, February 16, 2018  

HILTON HEAD ISLAND MOTORCOACH RESORT 



Hilton Head Island Motorcoach Resort | Wi-Fi Committee Recommendation 

 

 

 
2 

 

Background  
The Wi-Fi committee has been working through various vendors more than the last year. We have changed our 

minds as more and more information was gathered. What is interesting is that one time or another each vendor was 

at the top of our list. Now that all the data is gathered we have an unanimous feel for the vendor that has the most 

value for our dollar. Please be aware, we have proposals from three vendors and only from three. We did not find a 

credible fourth vendor in all of our looking. 

Why both Wi-Fi and Television? 
When the Wi-Fi committee was originally formed the scope of our mission only included Wi-Fi. There was a wrong 

assumption because we received two separate bills from Hargray Communication (one for Internet and one for 

television) that they were separate contracts. Recently when reviewing our contract, they are both covered by the 

same document. It became obvious that we could not cancel one without canceling the other. That is why the scope 

of the committee needed to expand and include television service as well. 

Managed Wi-Fi service  
Two out of three of the vendors offer us a managed Wi-Fi solution. What that means in a nutshell is they will own 

all the equipment. That means for us, that they will be responsible for any upgrades and technology refreshes that 

are required during our contract period. We will have a tech support number that owners and guests can call if 

they’re having connection issues to the Internet.  

Free Guest Wi-Fi 

All three vendors offer this capability. How it is offered is slightly different between the three. 

Premium Guest Wi-Fi 

Two out of three of the vendors offer this capability. How each of those provide that capability has their own unique 

set up. One vendor, our second choice, does it totally on their own without any involvement from HHIMR. The other 

vendor, our first choice, will take some involvement from the HHIMR front office. Discussing this possibility with the 

resort manager still seems to be doable. The board can then decide on what rate we will charge for that premium 

Wi-Fi experience. 

Brand New Infrastructure 

One vendor, our first choice, desires to put in new coax cabling. This will be put in to support the new technology. 

Spectrum doesn’t want to rely on an old infrastructure. This new cabling will be put in to not only support the Wi-Fi 

but new cable to each of the 401 sites to support the television service as well. This is really an added benefit because 

they are not charging us separately for this infrastructure refresh. The existing coaxial cable has been in the ground 

for more than 10 years. The day was coming where we would have to pay someone to do this and it’s great if we 

select the vendor that wants to do it to provide good service. 

Television service 
All three vendors have different ways of providing the television service. To understand the differences between the 
three, please refer to the pros/cons section. 
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TV Channel Apps 

One vendor, our first choice, because of the way we will access the Internet with a virtual local area network (VLAN) 
login and password, we will be able to use TV channel apps that make it easy to watch TV on the go or at home on 
devices other than your TV, such as mobile phones, tablets, computers and more. If a channel is included in your 
Spectrum TV subscription, you can use your Spectrum username and password to sign into the TV channel app. This 
includes any premium channels that we opt for. 

Pricing  
Please refer to the pros / cons section for this comparison. 

Pros / Cons 
No single vendor is all good or all bad. When you compare them head to head we think you’ll be able to see why 

the Wi-Fi committee has selected one as our recommendation. 

Hargray Communications 
PROs CONs 

Single Vendor for TV & Wi-Fi Poor Service experience in the past 

Cable Modem Termination System (CMTS) is 
the proposed system – using our existing 
towers 

The most expensive option 

Local Company We own the equipment. When we need a 
hardware refresh we’re on the hook again for 
more money.  

Individuals can get their own cable modem / 
services/ DVR / etc. 

We need to do our own IT support 

 Do we want to invest more dollars in a failing 
company 

 Poor reputation 

 Small company 

Current monthly billing is $3768.78 (internet) and $8200 (TV) or $11,968 / month 
The New proposed cost is: The costliest solution at 50Mbps down and 5Mbps up would be 
$28.18/lot or $11,300.18 / month for only the Internet. If TV stayed the same that would 
make monthly Hargray bill of $19,500.18!! 
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Spectrum Community Solutions 
PROs CONs 

Local Company / National Company Can not provide references 

CMTS is the proposed system – not using our 
towers but a mesh of approximately 68 
pedestals. The actual quantity will not be 
established until the time of construction. 
Greater concentration of access points 
means less devices connected per access 
point.  

Even though this is a CMTS Solution like 
Hargray, Individuals can NOT get their own 
cable modem / services/ DVR / etc. 

We don’t own the equipment. Their 
Managed Wi-Fi solution will handle all 
software /hardware upgrades at no 
additional charge to us.  

There is concern that with the new 
infrastructure install other services could be 
cut. Every effort possible will be taken for 
this to not happen but if it does… they will 
repair. ($$) 

A complete new infrastructure will be 
installed. Both Wi-Fi and 401 sites for TV will 
get new coaxial cable installed. For detailed 
information about the Infrastructure Refresh 
please refer to Appendix A at the end of this 
document. 

Time to be fully operational: If we “signed 
today” – Approx. 2 months to get their 
internal wheels in motion. Two months for 
the infrastructure install below ground. 
Approx. 2 months to install all technology 
and one more month to fully test and tune 
the solution before it is ready to be 
“accepted” by HHIMR. Then we are fully 
operational. Total estimated time from 
signing to completion is 7 months. 

24 X 7 Help desk. No IT support needed from 
the front office.  

 

TV channels are fixed at 60 channels. 56 of 
the 60 channels are HD. Two Premium 
Channels can be selected for an extra fee per 
month. 

 

They have software that monitors our 
internet usage. If the demand goes up they 
will increase our bandwidth available coming 
into the resort on the fiber. If demand 
continues going up alarms will alert people in 
their Network Operations Center (NOC) so 
that a human can manually increase the 
speed further on our fiber access. 
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They are quoting “up to” 60Mbps down and 
5Mbps up speeds. 

Early conversations they “guaranteed” those 
bandwidths, now in writing they say “up to”. 
This isn’t really a con because unless 
someone had a hard-wired connection (like a 
DSL line) no Internet service provider can 
“guarantee” any speed because internet 
access is “shared”. Even a DSL circuit is 
shared somewhat. (back towards the 
provider) 

Spectrum offers a “door rebate” that we can 
use to offset any penalties incurred when 
leaving Hargray early. That amount is $150 
per “door” ($60,150) which in our case is per 
lot. This is a onetime incentive. Part of this 
money can not only be used to offset any 
early termination penalty we could have with 
our current provider. The remainder of the 
monies could be used to offset any potential 
“business interruption” revenue lost during 
the implementation process. 

 

Owners will no longer need an internal 
router to access "in house" devices such as 
printers. This is currently an issue with 
several users. Because each owner’s login 
creates a separate VLAN (virtual local area 
network) all of their devices will be accessible 
to them, from anywhere in the resort, but 
completely isolated and not visible nor 
accessible by anyone else. (Security and 
encryption)  

 

Spectrum will provide two VLAN logins per 
lot. Only one will be needed by each owner. 
That will allow us to use the other 401 VLAN 
logins as a pool that can be used for a 
“premium Guest” offering ($$). The resort 
manager said that the new reservation 
software can accommodate an extra charge 
to the Guest for this premium service if Guest 
desires this option. The manager also said 
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the front desk can manage that pool of logins 
(change passwords via a portal… etc.) 

Cost - we have a proposed combined (TV & Wi-Fi) monthly of $9223 ($2747 monthly savings 
over the current Hargray bill and a $10,277.18 savings over their proposed solution) We can 
add one HBO channel for $5/site/mo. And/or one Showtime channel for $3/site/mo. A 
detailed explanation is found later in the proposal. 

 

 

SkyWeb 
PROs CONs 

They can provide both TV & Wi-Fi If they go out of business?  

We own the equipment but they offer a 
Managed Wi-Fi solution. They handle all 
software/hardware upgrades at no additional 
charge to us. 

Small company 

24 X 7 Help desk. No IT support needed from 
the front office. 

Fiber Access (3rd party) – The $ amount 
below is for 100 Mbps. We asked how much 
bandwidth is needed to have 200 people 
streaming at the same time accounting for 
the efficiencies gained by their traffic shaping 
software – 600 Mbps was stated. That will 
cost more from the 3rd party provider but we 
don’t have that cost. 

Traffic shaping software – maximizes the use 
of the available bandwidth. 

There is concern on the committee if the 
signal can be transmitted from the clubhouse 
to each tower because of our tree cover. 
SkyWeb has offered to guarantee this 
capability in writing and in the contract. 

They offer multiple guarantees (i.e. 
bandwidth inside the motorhome, if we don’t 
like – money back, if more towers are needed 
they will add at no charge to us.) 

 

 Three, possibly four vendors to deal with. 
DirectTV for television, SkyWeb for the Wi-Fi 
infrastructure, Third party for the Internet 
pipe which they could use Hargray to provide 
the access and then we may have four 
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different vendors. Could be a lot of “finger 
pointing” when analyzing a trouble. 

TV service provided via DirectTV of 120 
channels. HHIMR has used this TV service in 
the past and had a good experience. 

 

Cost = $1536  Equipment finance for five years. 
            $  309.  Annual maintenance 
            $1404.  100 meg Internet access (3rd party) 
            $4106    Dish TV contract. (120 plus package) 
Total    $7355 / Month 
 
That is a $4615 / Month savings over the current Hargray bill and a $12,145.18 savings over 
the Hargray proposed solution 
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Pricing Summary 

 

 

Spectrum’s 
Television 
Service 
Because of the television 

signal needs to be 

unscrambled (you do not 

need a cable box to 

receive the television 

signal) they offer a 

platform of 60 channels. 

These 60 channels are 

etched in stone. After 

much negotiating with 

them they are only able 

to add a maximum of 

two channels for a total 

of 62. Those two 

additional channels 

would be the Premium 

Channel options discussed in the next section. 

 

 

Spectrum’s Premium Channel Options 
If we select to go with one or both premium channels we can then use those respective mobile apps. Because these 

are mobile apps they are different than our cable channels. From their respective websites it seems you have access 

to all of their content. This is a real boost because this adds many additional options to the 60+ they are offering. 

Current Hargray 

Solution

Proposed Hargray 

Solution

Proposed 

Spectrum Solution

Proposed SkyWeb 

Solution

Internet $3,768.78 $11,300.00 $3,249.00

Television $8,200.00 $8,200.00 $4,106.00

Monthly Total $11,968.00 $19,500.18 $9,223.00 $7,355.00

Difference from our current billing $7,532.18 -$2,745.00 -$4,613.00

Annual Total $143,616.00 $234,002.16 $110,676.00 $88,260.00
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Pricing Details 

Options 
Monthly Cost 

Per Unit 
Monthly Cost 

Whole Property 
Annual Cost 

Whole Property 

HBO $5 $2,005 $24,060 

Showtime $3 $1,203 $14,436 

        

Current Proposal $23 $9,223 $110,676 

Current Proposal + HBO $28 $11,228 $134,736 

Current Proposal + Showtime $26 $10,426 $125,112 

Current Proposal + HBO & Showtime $31 $12,431 $149,172 
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Spectrum Pedestal Design and 
Placement 
 

 

In the spectrum design not only are they going to put in a new coaxial cable infrastructure, but our Wi-Fi access 

points are going to be accomplished with pedestals. Our current towers will no longer be needed and can be 

eventually removed. 

Having a higher concentration of access points makes for a stronger overlay of Wi-Fi radio signals. For example, if 

you’re connected to a particular pedestal and a new motorhome comes in and partially blocks that signal then your 

device will seek out the next best access point which could be another pedestal. 

 

Wi-Fi Committee Recommendation 
We, the Wi-Fi committee, recommend to the board to go with Spectrum Community Solutions. It is hoped that the 

pros/cons comparison of the vendors emphasize how this is the best solution. Just to highlight a few pros we are 

getting an entirely new infrastructure. If we had gone out and requested this, we would’ve had to pay for it. We are 

getting this infrastructure refresh for free. Although there is risk any time you must go below the surface of the 

ground here at HHIMR there is a possibility of hitting something.  We have assurances that they will take every effort 

to minimize any interruption and if it does happen they will repair. 
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The single feature that allows Spectrum to be head and shoulders above the other competitors is its ability to 

increase bandwidth coming into our resort on a real-time basis. Their goal is to provide 60 Mb per second download 

speeds at all 401 sites. They are going to actually request 100 Mb speeds, so we may see higher than the 60 Mb 

target. Where this is huge, for example, over a July 4th holiday let’s say we are very full and have over two thirds of 

the sites being occupied. We have a series of three or four days of rain and both owners and guests are staying in 

their motorhomes and streaming Netflix or HULU videos. Software is monitoring that consumption of our bandwidth 

and it can open up the pipe automatically. If the consumption continues higher then alarms will go off in their 

Network Operations Center and humans will get involved to open up that bandwidth further. That is a huge bonus! 

No other vendor offers that capability. Our second-choice vendor… (SkyWeb) If we needed more bandwidth we 

would have to contractually sign up for more bandwidth with a third-party vendor. 

With Spectrum we also have a 24 X 7 800 number that both owners and renters can use for help connecting to the 

Internet. That takes that IT responsibility off the shoulders of the front desk. We will also can have a premium ($$) 

Guest Wi-Fi experience. It will be an option but if the guest selected this option they would have a similar (excellent) 

Wi-Fi experience like the owners will have. 

In conclusion, Spectrum Community Solutions seems to have the type of solution that we at HHIMR could be proud 

of. 
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Appendix A 

Spectrum Infrastructure Refresh 
Spectrum has looked at our existing infrastructure (Fiber access into HHIMR, Coaxial cable for both TV and Wi-Fi) 

and has deemed it too old to support. Their proposal includes a new fiber access from Arrow Road to our clubhouse 

and two additional fiber runs to two separate nodes in our resort. From those nodes then, new Coaxial cable will be 

run to supply both television and our Wi-Fi solution. 

Is any level of service interruption acceptable? 

If we deem that we cannot tolerate any service interruption, then the only logical conclusion would be to change 

nothing at all. That means we stay with our current vendor and not even upgrade any of their equipment. The other 

extreme, if we’re not careful around the timing of stopping with one vendor and starting with a new vendor we 

could have very long periods (i.e. months) of interrupted television and Wi-Fi service. As an explanation, if we did 

not sign a new contract with a new vendor until after our current contract expires then we are without service until 

the new vendor can put in the entire solution. Reality tells us if we do our due diligence the level of service 

interruption should be between these two extremes. Every effort will be taken to keep them as minimal as possible. 

 

How the new infrastructure will be installed 

The new infrastructure which is a combination of new coaxial cable as 

well as fiber cable will be 3 to 4 feet below ground. Spectrum uses two 

main methods to accomplish this. They do what is called a directional 

bore and a missile bore.  

For the boring equipment to have access underground a small 1 ft. X 4 

ft. opening is made. How they do this is by cutting any sod away, 

placing down a tarp for 

the soil that is removed. 

They can then use the 

boring equipment, run a 

string through the bore 

and then pulling the respective cable through. Once all connections are 

made then the soil is replaced, then sod is replaced. The goal is to have 

the sod, landscaping, etc. returned to the before condition. This same 

process is used in the event any shrubbery or bushes need to be 

temporarily moved. The main point that they ask from the owners is to 

water anything (sod or shrubbery) that needed to be removed. 

Watering will then give it every possible chance to recover from the shock. 
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Noise? 

When doing construction noise is inevitable. The question then is what is an acceptable level and what level is not 

acceptable. If you will click on this link (Click Here)  there is a YouTube video of a “Missile Bore” being performed. 

You can see both the process and note the noise level. 

 

Assurances 
Spectrum has assured us that they’re going to minimize any interruptions. It is In their vested interest to try and 

minimize those interruptions because they’ve assured us that if they cut or break something they will fix it. If they 

have the expertise they will fix it themselves if not they will pay to have it fixed. 

Before any work begins the resort will have to request a “One Call”. This is where utilities can be scanned and then 

marked with flags. This process will not find waterlines because ours are in PVC piping. There can be other utilities 

that cannot be discovered as well. To put it very factually it’s up to HHIMR to identify our utilities to Spectrum which 

we cannot do. We have poor or more accurately no records on what has taken place over the last 40 years. Because 

of the lack of knowledge below our ground-level the chances of something being hit increases. 

Resort walk around 
Spectrum (Sales person and their Construction Supervisor) joined Jim Skellett (Resort Manager), Gerry Fagan (Wi-Fi 

Committee Board Liaison) and Dan Meier (Wi-Fi Committee member) on January 31, 2018 for a walk around the 

resort. The goal of this walk around was to hear their construction supervisor and how they would install the 

infrastructure. The information that was gained is the substance of this appendix. 

The bulk of most of these new cable runs will take place behind our lots. We have requested that they will see if they 

can honor the request that they work in a phase (example: Phase 1) and once the cabling is complete in that phase 

they move on to another phase. That means that any one owner being subjected to the extra noise levels and the 

possibility of interruption would be about 1 to 2 weeks. 

Walk around comments from our Resort Manager 
I have no additional comments, great report and I agree with Gerry’s comments regarding construction. 
 
Jim 
 

 

Walk around comments from our Board Liaison 
My impressions of the Spectrum rep that would be in charge of the construction side of the project were positive, 

he is confident that he can get the job done, he did not sugar coat anything and we are all in agreement that there 

will be disruptions and damage. There will be many bore holes, probably 600-800, the boring will be disruptive for 

sure. My opinion is that this project should be done during our lowest impact months DEC, JAN, FEB. 

We will need to do many postings etc. with information about possible noise and disruptions to our owners and 

renters. This will be key to minimizing upset people. We will need to keep reinforcing the true benefit to our resort. 

https://www.youtube.com/watch?v=qkW8-_lBge0
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I have asked a couple of times about the Channels that we will have and how they are different from what we have 

now and haven’t had an answer.  

Our Manager has redlined some concerns with the agreement and has sent those back to Spectrum for 

clarification/change.  

I am still waiting to review the final costs. 

 

 

In Conclusion 
It is the opinion of the Wi-Fi committee that an infrastructure refresh is a great way to go forward. It is to our 

advantage that we have a vendor that requires that, and it is included in their pricing. 

The current age of our infrastructure is somewhere between 10 and 15 years old. The day was coming when we 

would have to do this on our own. If we would have gone out and requested bids that would’ve been a costly 

proposition. 

 


